Division of Public Works
Administration

Board of Public Works Meeting of December 17, 2020
Agenda
A meeting of the Board of Public Works is scheduled for Thursday, December 17, 2020 at 5:30
p.m. via Zoom Video Conference Call.
To listen to the meeting call (929) 436-2866 - Meeting ID: 955 3514 5238, Password: 488244. To
join the Zoom Meeting by video:
https://zoom.us/j/95535145238?pwd=aUlVMmEzdXJKK0poZXg1STFYd0I1QT09. If you experience
difficulty connecting to the meeting, please call (603) 821-2049.
I.

Roll Call

II.

Motion: To approve the agenda as presented.

III.

Motion: To approve the minutes of the Board of Public Works Meeting of November 19,
2020.

IV.

Motion: To approve the minutes of the Special Board of Public Works Meeting of
November 23, 2020.

V.

Motion: To approve the minutes of the Special Board of Public Works Meeting of
December 4, 2020.

VI.

Public Comment

VII.

Aldermanic Referral
A. Motion: To provide a positive recommendation to the Board of Alderman for
Ordinance O-20-040 – Increasing Sewer User Fees Rates and Charges.

VIII. Solid Waste Department
A. Motion: To approve Change Order #1 to the contract with Chemserve Environmental
Analysts of Milford, NH for water quality testing and monitoring services at all of the
City of Nashua landfill sites for the Solid Waste Department in the amount not to
exceed $29,888. Funding will be through: Department: 168 Solid Waste; Fund: Solid
Waste; Account Classification: 55 Other Contracted Services.
B. Motion: To approve services from Sanborn Head & Associates, Inc. (SHA), of
Concord, NH in an amount of $30,000 to address New Hampshire Department of
Environmental Services (NHDES) comments to the Type 1A permit application for the
proposed Phase IV secure landfill expansion. Funding will be through Department: 168
Solid Waste; Fund: Solid Waste; Activity: Expansion Phase 3 and 4.
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IX.

Engineering Department
A. Motion: To approve the Residential and Commercial Wastewater Service Permits and
Fees as submitted.
B. Motion: To approve Pole License Petitions: PSNH # 21-1554 and PSNH #21-1539.
C. Motion: To consider a hardship request from Crimson Properties, LLC to excavate in
West Hollis Street and Wellesley Rd for a 4-lot subdivision project at 599 West Hollis
St.
D. Motion: To approve the use of Daniel Webster Highway traffic corridor funds for a
traffic engineering services contract with Vanasse and Associates, Inc. of Andover, MA
in the amount of $7,000. Department: 160 Admin/Engineering; Fund: Trust; Account
Category: 53 Professional and Technical Services.
E. Motion: To approve the use of Daniel Webster Highway traffic corridor funds for the
purchase of a Performance Data Package License from Coastal Traffic, Inc. to be used
at the intersection of Daniel Webster Highway and Adventure Way in the amount of
$3,200. Department: 160 Admin/Engineering; Fund: Trust: Account Category: 71
Equipment.
F. Informational: Street Opening Permits issued for Streets in Moratorium.

X.

Administration Department
A. Motion: To approve the proposed 2021 regular meeting dates for the Board of Public
Works.
B. Informational
i. DPW Facility Update
ii. Director’s Report

XI.

Commissioner’s Comments

XII.

Personnel
A. Non-Public Session

XIII. Possible Non-Public Session
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Board of Public Works Meeting
Meeting Minutes
November 19, 2020
A meeting of the Board of Public Works was held on Thursday, November 19, 2020 at 6:00 p.m. via a Zoom
Conference Call.
Mayor Donchess
As a Chairperson of the Board of Public Works, I find that due to the State of Emergency declared by the
Governor as a result of the COVID-19 pandemic and in accordance with the Governor’s Emergency Order #12
pursuant to Executive Order 2020-04, this public body is authorized to meet electronically.
Please note that there is no physical location to observe and listen contemporaneously to this meeting, which was
authorized pursuant to the Governor’s Emergency Order. However, in accordance with the Emergency Order, I
am confirming that we are first: Providing public access to the meeting by telephone, with additional access
possibilities by video or other electronic means: We are utilizing Zoom through the City’s IT Department for
this electronic meeting. To access Zoom, please refer to the agenda or the City’s website for the meeting link.
To join by phone dial: 1-929-436-2866. The Meeting ID is: 996 6915 3719 and the password is: 486917. The
public may also view this meeting via Channel 16.
Second, providing public notice of the necessary information for accessing the meeting: We previously gave notice
to the public of the necessary information for accessing the meeting, through public postings. Instructions have
also been provided on the City of Nashua’s website at www.nashuanh.gov and publicly noticed at City Hall and at
the Department of Public Works Administration Building at 9 Riverside Drive.
Third, providing a mechanism for the public to alert the public body during the meeting if there are problems with
access: If anybody has a problem accessing the meeting via phone or Channel 16, please call 603-821-2049 and
they will help you connect. In the event the public is unable to access the meeting via the methods mentioned
above, the meeting will be adjourned and rescheduled. Please note that all votes that are taken during this meeting
shall be done by roll call.
Let’s start the meeting by taking a roll call attendance. When each member states their presence, they should say
why they are not physically present for the meeting and also state whether there is anyone in the room with you
during this meeting, which is required under the Right-To-Know Law.

Roll Call:
Mayor Donchess
I am here and I not present physically because of the social distancing that’s being required and I am alone in the
room.
Commissioner G. Frank Teas, Vice Chair
I am present, I’m at home due to the Governor’s Orders. I am in my house segregated from the rest of my family in
my office.
Commissioner Tracy Pappas
I’m here, I’m home due to the global pandemic, and I am currently in a room by myself.
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Commissioner Kevin S. Moriarty
Yes, I am here sitting in my office, I am following the Governor’s Guidelines by social distancing.
Commissioner Shannon Schoneman
I am here and I am attending remotely because of the Governor’s Emergency Orders and I am alone in this room at
my house.
Also Present:
Ms. Lisa Fauteux, Director, Division of Public Works
Mr. Jon Ibarra, Superintendent of Streets
Mr. Jeff Lafleur, Superintendent of Solid Waste
Mr. Dan Hudson, City Engineer
Mr. John Stewart, Fleet Manager
Ms. Carolyn O’Connor, Finance & Administration Manager
Alderman-at-Large, Michael B. O’Brien, Sr.
Mayor Donchess
Alright, thank you all, I’m glad everybody could attend. Our first item is the approval of the Agenda.
Motion: Commissioner Moriarty made a motion to approve the agenda as presented:
A Viva Voce Roll Call was taken, which resulted as follows:
Yea:

Mayor Donchess, Commissioner Teas, Commissioner Pappas,
Commissioner Moriarty & Commissioner Schoneman

Nay:

5
0

MOTION CARRIED 5 – 0 – 0
Approval of Meeting Minutes
October 22, 2020
MOTION: Commissioner Teas made a motion to approve the minutes of the Board of Public Works Meeting of
October 22, 2020.
Mayor Donchess
Any corrections or comments on that? (There were none.)

A Viva Voce Roll Call was taken, which resulted as follows:
Yea:

Mayor Donchess, Commissioner Teas, Commissioner Pappas,
& Commissioner Schoneman

4
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Nay:

0

Abstain: Commissioner Moriarty

1

MOTION CARRIED: 4 – 0 – 1
Mayor Donchess
Now we have public comment. Is there any member of the public whose part of the meeting who would like to
comment to the Board regarding any of the items we are looking at tonight? I don’t hear anything.
PUBLIC COMMENT - None
Presentation: Disc Gold Presentation by World Champion and Course Designer Avery Jenkins.
Mayor Donchess
So we will go next to the presentation of the Disc Golf Idea by Avery Jenkins. Is Mr. Jenkins on the call?
Avery Jenkins
Yes, sir, I’m here.
Lisa Fauteux, Director, Division of Public Works
Mayor, may I just stop for a minute before we get to guest attendance? So Disc Golf is something that has been
very, very popular actually throughout the country. There are great courses all over New Hampshire and all
over New England. And I think it was first brought to my attention by the Mayor who received a petition by a
group of residents who were asking if we could build a Disc Golf Course. The Mayor thought it was pretty
interesting and asked me to look into it. And then Alex McClain, who is on the call right now, is also a truck
driver at the Street Department and he approached me and said, “Hey I have this idea”. So Alex has educated
me about Disc Golf. It’s very interesting, we’ve had several conversations about it, and didn’t really have a
location to install a Disc Gold Course until recently. When we built the boat ramp at Greeley Park we realized,
wow, this could be a really great spot for, not only 9 holes, but perhaps 18 holes.
The exciting thing about Disc Golf is it’s not a very expensive proposition, it’s something that we could do
within our operating budget and it’s a great sport for families. It’s something you can do outside. The other
thing that’s exciting to me about Disc Golf is that it really doesn’t matter if you’re a beginner or a pro. You can
still have fun playing and have fun as a family. We are here tonight with both Avery Jenkins and Alex McClain
and they are going to talk a little bit about Disc Golf and explain what it is and what they do. So with that, I’d
like to introduce…
Commissioner Pappas
If I may ask a quick question. I’m trying to get an idea as to what it is. Is that what is on Greeley Park on the
Manchester Street side.
Director Fauteux
Yes.
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Commission Pappas
Thank you.
Director Fauteux
So Avery Jenkins now will tell you a little bit about Disc Golf and tell you some history and what he does. He
currently manages multiple Disc Golf courses and he is also a World Champion Disc Golfer. So we are
honored to have him. I’ll turn it over to you, Avery.
Mr. Jenkins
Thank you very much, Director Fauteux. To the Board, just wanted to give you a brief history on Disc Golf and
then I’ll also kind of tell you what I do and how I do it. So Disc Golf, as she described, is a very affordable,
usually free, outdoor recreation activity that caters to the masses, of all skill levels, of all ages. You can literally
have 5 year old kids playing with 85 year old adults. It really caters to a really a wide range of ages and skill
levels, a lot of beginners and a lot of new players had found the sport during the last 6 to 10 months with the
pandemic. It’s one of those sports that – it’s growing very rapidly, very fast. Golf and Disc Golf are literally
erupting right now on the scene as far as popularity, accessibility, affordability and just a great outdoor
recreation.
The sport of Disc Golf has been around since 1975 with the first installation of a course in Southern California,
Pasadena, California to be specific. And it’s experienced some good growth through the ‘70s, ‘80s and ‘90s.
Myself, I started playing professional in 2000, I come from a Disc Golf family, originally from Ohio but then I
moved to the West Coast. I traveled throughout the country, throughout the world, I’m probably one of the
most, if not the most traveled Disc Gold competitor and player playing Disc Golf in over 22 countries and 49
states. I pride myself, I’m actually one of 10 players to play over 1,200 courses throughout the world. So I am
very heavily involved in Disc Golf, it’s my life, every single day I live it, I eat, I breath it. Disc Golf is a big
passion of mine.
With Disc Golf, just kind of the basics of it. It’s the chain basket with the chains hanging down, it’s a basket
and it’s elevated about 2 feet off the ground. The object of the game is throwing the disc from a teeing area, like
a cement tee pad or a turf tee pad, thrown from a teeing area, much like a golf ball is hit from a teeing area,
advancing down the fairway and the end obligation or the goal is to get the disc into the basket in the least
amount of throws. Just like getting the ball in the hole in the least amount of hits. It’s a very simple concept,
and simple idea, but it is different. It’s the same as golf and it is golf, but it’s different equipment, the same
mentality, we use birdies, pars, and bogies terminology. But the cool thing about Disc Golf as opposed to golf,
is that you are actually throwing the disc. The golf disc is an aerodynamic shaped frisbee. They fly a lot faster
and go a lot farther, about the same weight but they are just much smaller and we have a variety of discs that do
different things, they fly at different ranges and do different shapes as shots. You have some discs that go
straight, some that go right, some that go left, some you can even throw on an angle and get them to roll.
So we have our drivers, we have our mid-range, it’s kind of like our irons in golf and we do have our putters
which are a little more rounded on the edges that actually hit the chains and drop into the basket. So pretty
fairly easy concept but the big thing about it is the affordability and the accessibility in a lot of the bigger cities,
but even outside to the smaller town. I’ve seen it on a very national scale, even global scale, I’ve seen the
popularity grow and increase throughout the years. So, yeah, as you led in, myself a touring player and
competitor for over 30 years. I started playing when I was a youngster at 6 years old and I have been involved in
it, obviously with the family, been heavily involved in it over the last 20 years as a touring player and eventually
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won my world title in 2009 alongside my sister Valerie. She won her third World Title and then that was my
first World Title. We are the two siblings and the only siblings to ever win World Titles together within the
sport. And then my mom also, she’s a three-time World Champion so we come from a World Champion family
but a Disc Golf family through and through. So it’s something we are really passionate about.
I was approached about this possibility for a project and a Disc Golf Course going in in Nashua to expand on the
recreational offering to the community. Having a sport or an activity that allows a wide range of players, skill
levels and ages to participate in it simultaneously, having kids, having families out there enjoying outdoor
recreation. That’s a big part of where we are at now, especially during these times. Disc Golf and Golf have
been increasing for the fact they are one of the few, if only activities you can really participate outside at a good
safe social distance. As we know, basketball, baseball, football, those kind of sports, they are hard to play safely
because you are sharing the same ball or you know, of frisbee in this case we’re playing ultimate. But with Disc
Golf everybody has got their own discs and the only thing we really share is the basket itself which is very low
risk at that point.
But having the option and having the ability and having the possibility to have a World Class Venue, within the
City Limits to offer the community, to offer the City – there are a few other courses within the area, but nothing
like this to what we can do as far as my knowledge and experience as a player but also a Disc Golf Course
designer, offering a good variety of distances and shapes and difficulties and challenges trying to make it
accommodating for a wide range of players but also the ability to lengthen it an stretch it if we wanted to have
larger scale tournaments and events come into the area and come to the City. That could prove to be a good
draw throughout the State, throughout the Region and possibly throughout the country. So bringing me on on
this project for the opportunity, very excited obviously talking to the Director and Alex about the possibilities.
Trying to figure out and discuss what the next steps would be, but I wanted to talk to you and give you a little
history lesson on what Disc Golf is. A lot of players or a lot of people had heard about it. Some are familiar
with it, more so now than ever, but they see it and there’s a lot more accessibility. Like I said, a lot more
visibility in a lot of cities and a lot of towns that have Disc Golf Courses these days. It’s something definitely
that’s lacking at this level, trying to provide something a little more unique and special to the area; again for the
community, for the town, for the city.
It's something we can provide that will be special and different. I am welcome and open to any questions you
might have about Disc Golf and the history of it. I’m a pretty good source of knowledge when it comes to it.
Like I said, I live it every day.
Mayor Donchess
Any questions or comments from the Commissioners? Commissioner Pappas.
Commission Pappas
So we have a Disc Golf over – the Manchester side of Greeley Park. And I live right near there and walking by
there, it’s very, very rarely used. So I guess I would kind of scratch my head and question why we would ever
put in a second course when we’ve got a course that was put in there that takes up a lot of open space that
people don’t already use. So I guess that’s more for the Director.
Director Fauteux
Sure. And Alex, I am going to let you chime in on this too, because you play a lot of courses in the area. But
Commissioner Pappas, from what I understand that really is not a course, it’s sort of baskets that were just hung.
So it isn’t a course that would be appealing to Disc Golfers, there was no design, there were just sort of baskets
that were hung. I don’t think there is really any challenge to the course. So there are a lot of other courses in the
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area that would be far more attractive for folks to play. But Alex, do you want to comment on…
Commissioner Pappas
If I can ask one more question, if I may, Mr. Mayor.
Mayor Donchess
Sure.
Commissioner Pappas
Would we get rid of those there, because quite honestly nobody uses them and they are an eyesore?
Director Fauteux
Yes, that would be the intent to reuse those baskets.
Commissioner Pappas
So all of those would be gone.
Director Fauteux
Yes, that would be the intent. Alex, do you want to add regarding that course?
Alex McClain
Yes so the baskets that are at the Manchester Street location are actually the – the basket itself that is to catch
your disc is suspended by tight chains which do not allow you to catch the actual disc when thrown. I would
agree that it is an eyesore. Those are not professional grade or really any grade level of a basket. And the
baskets that would good in would be much greater. The course as it sits on Manchester Street, I believe there’s
only one tee pad. So I’ve been playing for 5 years and I used the Manchester Street location a handful of times.
I go there to practice. A player of my level which is not all that great, I can throw one shot from one side of that
field to the other. And those baskets are anywhere from, I think it’s 80 feet apart to 100 feet apart. It is not a
course that is desirable as it sits right now for anyone to go to with better locations in the area; Pelham,
Manchester. Manchester has two courses, two full 18 hole courses that were professionally designed and I
believe that those courses in the area are the reason why you see a lack of people going to the Manchester Street
location, because there are better options in the area.
With the possibility of designing a professional grade course here in New Hampshire, I think you’ll get more
people to utilize what you could possibility be putting in.
Commissioner Pappas
So you mentioned that – and again this is just a question – just for clarification. So you mentioned this space
between the baskets over on Manchester Street. What are the normal – like compare that to the normal
distances that you would have in a professional type of course.
Mr. Jenkins
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Good question. So this area you are describing sounds like more like a practice area where baskets were just
kind of put in the ground and they sat there and possibly players just forgot about it.
Mr. McClain
I’ll give that to Avery.
Mr. Jenkins
So typically, he mentioned 80 feet apart on some of these basket locations in this specific park. On a
professionally designed Disc Golf Course, you’ll see a range of holes being anywhere from 250 feet up to
possibly 1,000 feet depending on a par 3 or par 4 or par 5. Obviously, it depends on what kind of level of course
you are designing, what access the land, accessibility, natural features, natural aesthetics. And really trying to
incorporate a good challenge. Typically where the sport started, a lot of smaller parks that could accommodate
such an activity and a lot of times they might be 200-foot holes up to 300-foot holes maybe 400 foot holes. But
they are all par 3’s. We are at a time within the sport and kind of evolution of the sport where we are existing
more and gravitating more to the par 3’s, 4’s and 5’s,much like Golf, so there is a range.
The practice area you described; 80 feet is fairly short. On pro level or professional level courses, they are
anywhere from 300 to 1,000 feet, typically you find the sweet spot anywhere from 300, 400, 500, 600 in
between the teeing area and the basket location.
Commissioner Pappas
OK thank you.
Mayor Donchess
Anyone else have questions, comments? Commissioner Moriarty?
Commissioner Moriarty
Yes, Avery, how big is a typical 18 hole course? I mean what are we talking about?
Mr. Jenkins
So that’s the cool thing about this golf, we can occupy many different locations and space, unused properties
that might not accommodate a residential or other projects. This golf can kind of fill in the gaps on a lot of
unused, or undesirable lands a lot of times or wooded areas that could be cleaned up or utilized that way. So a
typical Disc Golf Course, if you’re talking about 18 holes, you are looking at about at least an acre a hole to
make it playable. And if you start going upwards of about 35, 40 acres, you get a really nice pro level course.
So you get around 2 acres a hole to accommodate not saying we are going to use 2 acres for every single hole;
some less, some more. But utilizing a good chunk of areas as far as 35 to 40 acres, you can get a really nice 18
hole course.
But then I’ve also played on 9 hole courses on 5 acres before, like a smaller area, park setting, very recreational
friendly kind of courses. But yeah I hope that answers your questions; usually about 35 to 40 for a full 18 on a
pro level course.
Mayor Donchess
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Do you have anything else Commissioner Moriarty?

Commissioner Moriarty
No, thank you very much.
Mr. Jenkins
Thank you.
Mayor Donchess
Yes, Commissioner Teas?
Commissioner Teas
Mr. Mayor? I just have one question, I texted a friend of mine whose daughter has been involved with this golf
in Florida and said, boy I’ve got Avery Jenkins on a meeting and he was very surprised by that. I’m curious
how we were able to have Mr. Jenkins present to us today. Perhaps I missed it at the start.
Mr. Jenkins
I’m flattered, thank you. I was actually contacted – go ahead.
Director Fauteux
Yeah I’ll let you know Commissioner Teas. So I was talking to Alex and I asked Alex who he thought could
design a really great course for us, so that we could have beginners, families, and maybe even tournaments. And
so Alex thought that Avery Jenkins was the guy and so we contacted him and had a great conversation about the
possibilities. Then he was gracious enough to agree to speak with the Board this evening.
Mayor Donchess
So Avery, where are you, you’re obviously at home but where is your home?
Mr. Jenkins
So I currently live an hour north of Tulsa, Oklahoma. My wife’s family, we own a ranch out here, it’s a 300acre ranch and we have two Disc Golf Courses on our property, two full 18 hole courses on our property. I’m
the Course Pro, also the head superintendent in maintaining the courses. We have the number one rated Disc
Golf Course in the State of Oklahoma here on the property. So we take huge pride in that and we host events
and tournaments out here on a regular basis but it is open to the public. A lot of players, we will get a good
draw throughout the State, even throughout the country, players traveling on road trips, coming out here to play
our courses. I live in Oklahoma currently, I’m originally from Ohio, I lived on the West Coast, Oregon – went
to school, graduated university in Oregon. I lived in California for another 7 years beyond that and live in
Oklahoma now, of all places. But it’s good family living, good quality of life out here.
Mayor Donchess
That’s interesting. Alright, any other questions or comments for Mr. Jenkins or for Alex? Is there a motion on
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the floor?

Director Fauteux
No.
Mayor Donchess
No, there’s just a presentation?
Director Fauteux
Correct, it’s just a presentation. Just to introduce – this is something that we would need, if we would like to
move forward and have Mr. Jenkins design a course for us and then bring that to the Board of Public Works and
the Board of Aldermen for approval, because it’s at Greeley Park. But again, there’s no funding that would be
needed; it is something that we could fund within our Operating Budget.
Mayor Donchess
Alright. We now have a presentation regarding sewer user fees? Yes Commissioner Pappas.
Commissioner Pappas
So we just had the presentation but money within our budget, I mean it was nice to have a presentation but we
would have to approve any money that is going to be spent on the design for that, I assume?
Director Fauteux
No Commissioner Pappas, it will be under $25,000, so you wouldn’t have to approve the funding. But you
would have to approve the installation.
Commissioner Pappas
OK, I’m not so sure in these times, I don’t know how other people feel, but I’m not so sure that having one
presentation that we should be spending City money on this plan, you know, I guess there’s nothing we can –
you know, what fund does that come out of?
Mayor Donchess
Yeah I mean I think that is a point. We have to look into that issue because this $25,000 minimum has to do
with when there’s money budgeted for a particular purpose. For example, you know, to buy the lawn mower….
Commissioner Pappas
Salt, yeah.
Mayor Donchess
Yeah whatever and that’s been budgeted and then the administration wants to go ahead an execute the purchase
that’s budgeted, the Board does not have to approve the contract or the actual purchase if that has less than
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$25,000. However, if there’s no budgeted item in the Public Works Budget that would cover this, then I think
the Board would have to approve some kind of transfer.
Director Fauteux
No, there is Mayor, we have, in the Street Department we have Infrastructure money that we use for things such
as Lincoln Park and upgrades to different facilities. So that money would be approved to use for this. As long
as it’s not under $25,000 which it wouldn’t be.
Mayor Donchess
What do you think the design on this, is there ….
Director Fauteux
It’s under $5,000 for the design.
Mayor Donchess
Is there an installation cost?
Director Fauteux
There would be an installation cost and I don’t know what that is yet. We won’t know that until we have a
design. But it’ll be under $25,000. Much of the work we can do ourselves; it’s not a lot of work. It is really just
– there might be some small brush and things that we need to clear. We can do that and then just really buying
the baskets. It’s not …
Mayor Donchess
As I understand what would happen, the process, were you to go ahead with the design, you’d spend very
limited money. Then in order to spend anything further, in order to install, you would need approval of the
Board of Public Works to go forward and you would need approval of the Board of Aldermen as well.
Director Fauteux
Correct.
Mayor Donchess
So you wouldn’t go beyond design money before coming back to the Board for approval of the design and
installation concept.
Director Fauteux
That’s correct.
Mayor Donchess
OK.
Commissioner Pappas
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I will say, if I may Mr. Mayor, I’m sorry.
Mayor Donchess
Go ahead.
Commissioner Pappas
My door hasn’t been busting down asking for that we don’t have a lot of open space in the City. So I guess
because of this $25,000 anything under that we can’t approve it. I don’t know how other people feel, but I kind
of feel skeptical about spending that kind of money given our current circumstances. But those are my feelings.
Thank you.
Mayor Donchess
Now I can’t see everyone, I am interrupting our discussion just for a moment. I can’t see everyone who is on the
meeting, you know, I only see four people and obviously there are more. I meant to ask whether Alderman
O’Brien, who is our liaison is here at the meeting or not, I can’t tell. Are you here?
Alderman-at-Large Michael B. O’Brien, Sr.
Yes, Mr. Mayor, I am here just silently standing by. Thank you.
Mayor Donchess
Well next time speak up if I don’t acknowledge you at the beginning, because, again, I can’t tell who is here. All
I can see are myself, Lisa, Mr. Jenkins and that’s about it. Alright. So we have Alderman as well. Does anybody
else have any thoughts about the approach that we’ve outlined? Any Commissioners? And I have one last
question for Mr. Avery. So would you leave trees, would this be a treed kind of with a series of tree obstacles?
Would you be proposing to cut down trees, you know, like a golf fairway? I mean how would this ultimately
look?
Mr. Jenkins
I appreciate the question. So yeah to give a better visual perspective of what Disc Golf is, it’s not like golf in a
golf course. It’s not wide open space we are clear cutting and making these massive 100 foot fairways. And
there’s no use of chemicals. It’s very, kind of grassroots. It’s very environmentally friendly very low impact.
The way I design and properly prepare a course in a design, I try to minimize my impact when I am out there. I
take the thinner areas and the less dense areas to create natural fairways and use the natural features of the land
to present themselves for the holes. As Director Fauteux said, we are going to minimize the removal, a lot more
ground debris and brush if there are some trees, again I am not taking it through old growth forest an I’m not
going to try to drop big trees. It would be more taking more under growth and smaller trees if needed.
My experience, I’ve designed on US National Forest Lands out in California where I was unable to remove a
single tree and still put together a really nice playable 18 hole course. So again, I don’t want to make more work
for anybody; I want to minimize the impact I am going to have on a property. We do need fairways, we do need
routes, we need alleyways and corridors to throw the disc from tee pad to basket but in my mind the entire time,
I am very conscious of minimalizing the work load and minimizing the removal of anything that needs to be
trimmed or cut back in order to make a course.
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Mayor Donchess
OK. Alright any other thoughts or comments?
Director Fauteux
I just want to add one other thing. So there are a number of residents who did sign a petition who have asked
for this. So it is something that Nashua residents want. And I would also just like to add that there a lot of
families that are playing Disc Golf, I did not realize that until Alex started educating me more. And I have
talked to my counterparts in Manchester, the Director and Assistant Director, and both of their courses are very
heavily used by families. And I anticipate that this course would be as well. And it’s a great opportunity. I love
to see sports that families can do together. This is really something that really is – it’s hard sometimes, you
know, when you have teenagers and younger kids and trying to find a sport that you can all play and have fun
doing. And this is something that families can really get involved in. So that’s something that is very appealing
and I think would be a great thing for our City. Ok, thank you.
Mayor Donchess
Other comments? Alright so let’s move on to the Sewer User fees.
Director Fauteux
Thank you Alex and Avery.
Mayor Donchess
Thank you Mr. Jenkins.
Mr. Jenkins
Thank you.
Mayor Donchess
Who is doing the presentation on the Sewer User Fees?
Presentation: Sewer User Fees
Frank Ayotte, Hazen & Sawyer
I will, Frank Ayotte from Hazen & Sawyer.
Mayor Donchess
Alright, thank you.
Mr. Ayotte
I am going to share my screen.
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Mayor Donchess
Ok.
Mr. Ayotte
Ok can everybody see the screen?
Commissioner Pappas
You know what, I am going to have to turn my TV on so I am going to mute it so if someone hears noise for a
minute, I will apologize. So go ahead, but I just wanted to warn people and I apologize Mr. Mayor for
interrupting. OK I think I got my mute on, yeah, my mute is on. Thank you.
Mr. Ayotte
Ok very good, just a little bit about myself. I am with the Engineering Firm of Hazen and Sawyer. We are a
long-term consultant for the City of Nashua specializing in sewer and wastewater. One of our service offerings
was or is analysis of sewer rates from different municipalities and development of sewer rate models. So when
the City approached us to review their proposed sewer increases, we were happy to do that. A little bit about
today’s agenda, I want to walk through the historical rates of the City, where they’ve gone from the last 16 years
as well as be proposed to rate increases that they are proposing for 2021 to 2023. The drivers, what’s driving
the rate increases, the planned major capital investments that are being funded. The funding strategies that are
minimizing the capital expenditures and the rate impacts that the City is enduring. Comparison of the Nashua
sewer rates are with selected cities in both New Hampshire and Massachusetts.
And then looking at the affordability of Nashua’s proposed sewer are using the environment protection agency’s
metrics. And then lastly, future strategies to mitigate the impacts mandated by the capital expenditures,
including the integrated planning framework which I will describe later in the presentation.
So just a little bit about the historic charges that the City has charged its users over the last 16 years. And just
by the graph that you see here, really what it amounts to is the City for the last 16 years has really just had a
sewer increase of just over 2% which is equivalent to the cost of living increase essentially.
Commissioner Pappas
I’m sorry, can you repeat again the number of years that you said. OK, it does say that at the bottom of the
screen, I’m so sorry for interrupting. Thank you.
Mr. Ayotte
Oh that’s ok, that’s ok. So a little bit about how does that compare for Nashua sewer rates compared to other
cities in New Hampshire and Massachusetts? So as you can in today’s, for the household quarterly bill and
today’s rates, how that compares to Manchester, Concord, Keene, Portsmouth, Salem, and Lowell. It is still well
below what the City is charging compared to those other cities. An average quarterly bill for all these cities not
including Nashua is significantly higher. Data from the 2018 New Hampshire State Average Quarterly bill,
again even higher than that.
So in terms of the proposed sewer increases, what we are looking at that we analyzed for the City was a 20%
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increase in sewer user fees for 2021, followed by a 15% increase in 2022 with no increase in 2023. So looking
at what that might look like, 2020 as we saw in the last slide, $79.14, again very low in comparison to the other
cities and towns. From 2021, $94.97 and then $109.22 and I am just going to go back to the last slide just as a
comparison aspect, $109.00 is still within an affordable range here and I am going to get to the EPA Metrics on
that for the actual increase.
So again, what is considered affordable? According to the EPA, the EPA uses a 2% of your household income
as the threshold for sewer affordability. So what we did is we looked at household income for the City of
Nashua in quintiles in the 20%. As you can see here, in the lowest 20% quintile for income, it is still well below
in terms of household income from 2020 into 2021 and 2022 and 2023; well below the 2% household income
threshold on what the EPA considers affordable.
So what exactly are the drivers that are actually driving the rate increases? Well, current and future capital
project investments, the annual debt service is projected to increase about $5 million in 2020 to $8.4 million.
Annual Operating Maintenance Expenditures are increasing at only a modest rate with respect to almost a cost
of living increase. The actual City has done a very good job at keeping a cap on operation and maintenance
expenses. And the only source of stable revenue for covering the growing debt service and capital improvement
projects in the future is, in fact, the user fees. 2020, 94% of wastewater revenues were derived from retail user
fees and only a small amount beyond that is collected through the permit fees.
So what are these capital expenditures that are driving the rate increases in addition to the debt service? It’s
really more than $52 million in upcoming, required capital investments from 2020 to 2025. And some of these
include pump station rehabilitations, multiple pump stations in Phase I, Phase II in the order of $10 plus million.
A CMOM plan which is basically your sewer collection system, Capacity Management Operation and
Management Plan and that’s mandated through EPA. Your Sewer Infrastructure Program, improvements to
your sewer collection system as a result of the analysis performed in the CMOM Plan in the order of $30
million. Wastewater treatment upgrades in the order of almost $4 million; phosphorous removal $1 million; and
Wastewater Plant Pump Stations just under $1 million. So these are significant capital expenditures that need to
be funded and really need to be funded by the Sewer User Fees.
So let’s talk a little bit about the funding strategies to minimize the rate payer impacts. So Nashua has done a
really good job of mixing financing strategies to minimize rate payer impacts. That is accessing the SRF
Financing as much as possible, bonding different projects, and a combination of the two. Also funding smaller
capital projects through cash where practical, maintaining Capital Equipment Reserve Funds to reduce year-toyear rate impacts. And certainly as we saw in the last slide, managing the operations and maintenance cost at a
3% increase figure, that’s very marginal, almost cost of living increases, which is really I would say frugal on
behalf of the City’s behalf.
So what is the Integrated Planning Framework and how does it reduce future costs? Right now Hazen &
Sawyer is assisting the City in developing the Integrated Planning Framework and it is an approved EPA
methodology which really prioritizes the future capital projects that best address the most pressing system
needs, as determined by Nashua; so the biggest bang for the buck. And it really allows Nashua to essentially
plan its capital investments and defer capital projects with fewer benefits in the future. So what that allows you
to do is kind of smooth the cost curve and allow you to avoid drastic rate increases from year to year. It allows
you a more balanced increase over time. In addition to the Integrated Planning Framework that Hazen &
Sawyer is helping the City with, we are also developing a sewer rate model for the City; we’ve done these all
over the country. It’s a dynamic rate model, it allows you to plug in all your capital improvement projects
associated with your sewer work and your wastewater work and dynamically see how that rate might be affected
as you plan these projects from year to year.
I think the City has done, Carolyn O’Connor has done a great job actually providing us with a lot of the
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background information that was used to develop this presentation. And we will use that information in the
development of the Sewer Rate Model. So in conclusion, and I’ll open it up for questions after this, the rate
increases cover the cost, essentially to finance the capital investments to comply with a lot of the regulatory
mandates associated with the EPA to maintain the quality of service with respect to the wastewater and sewer
systems to the rate payers. Nashua has done a great job in maintaining a cap on these costs and trying to plan
these. The sewer charge in 2023 are still lower than the peer utility charges in 2020 and well below the average
that I had quoted, I think it was over $163.00 on a quarterly bill through the State and that was from 2018 data.
From the EPA metrics of the 2.4% affordability metrics, still well below and the lowest quintile for residents in
that income bracket. And certainly the Integrated Planning Framework and development of the rate model will
further reduce impacts from a planning perspective as part of the work that we are helping the City out with.
With that I will open it up to questions.
Mayor Donchess
Anybody have questions or comments? Commissioner Schoneman?
Commissioner Schoneman
I have a question. Mr. Ayotte, could you explain what the debt service is?
Mr. Ayotte
So the debt service is associated with projects and I don’t know if Carolyn is on the call? Is Carolyn O’Connor
on the call?
Carolyn O’Connor, Finance & Administration Manager
Yes, I just had to unmute, I’m sorry. So the debt service relates to all the capital projects that we have funded
either through bond or (inaudible).
Commissioner Schoneman
So most of the revenue that you want to pull in with a rate increase is going to pay debt?
Mr. Ayotte
Debt and finance those other capital improvements that I mentioned in one of the slides. Some of those are
future projects.
Commissioner Schoneman
OK.
Mayor Donchess
Anyone else? Commissioner Moriarty?
Commissioner Moriarty
Thank you, excellent presentation I enjoyed it, first all.
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Mr. Ayotte
Thank you.
Commissioner Moriarty
I was just curious if during your assessment if you also compared permit fees with Nashua and other
communities?
Mr. Ayotte
I did not look at the actual permit fees associated with those communities. However, when we developed that
Sewer Rate Model, we do look at all sources of income that would go into actually as a funding strategy. So
once that Sewer Rate Model is developed, we would look at, as we try to fund future capital improvement
projects, you know, are those permit fees in line with other communities? Is there any opportunity to either
increase them or decrease them or whatever in conjunction with a rate increase to actually fund the projects?
What is the equitable balance?
Mayor Donchess
Commissioner Moriarty are you ok with questions?
Commissioner Moriarty
I’m all set, thank you Mayor.
Mayor Donchess
Anybody else? Commissioner Pappas?
Commissioner Pappas
If I may. We’ve always had the City go through this but I do, I appreciated the presentation and just so that
folks know there was a time when I was first on the Board and the Board of Public Works had voted to cut the
sewer rates. We were actually almost out of money. And I think we didn’t pay enough attention to the sewer
rates, we were approving – everything to do with wastewater as we know is very expensive. And we were
approving stuff and we really almost ran out of money. So you know, as much as I do hate to have the sewer
rates rise and that sort of thing, but it’s a very, very expensive endeavor. And you know, I think it’s been awhile
since we looked at them. By Law, we are supposed to look at them, by Ordinance rather, we are supposed to
look at them every year. And I don’t think we’ve looked at them for a couple of years. So I certainly take this
very seriously after we came to a very difficult set of circumstances, probably I want to say like somewhere
between 2008 and 2010. But it’s just a corrosive environment in wastewater and I think this was a really good
idea to have this evaluation. And I think you did a great job.
Mr. Ayotte
Thank you.
Mayor Donchess
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Anybody else?
Commissioner Teas
Commissioner Moriarty took my question so I appreciate him asking that. And I think I’ll echo the sentiments
of the balance of the Commissioners. I thought it was an excellent presentation. Thank you.
Mr. Ayotte
Thank you.
Mayor Donchess
Alright, now at this point, what do you need Lisa?
Director Fauteux
This was just informational at this point, Mayor. We will be presenting a similar presentation to the Board of
Aldermen and there will be a referral back to the Board of Public Works. And at the point, we would seek
approval from the Board of Public Works. We just wanted to give you a presentation so you knew, so you could
start thinking about, and knew this was coming.
Mayor Donchess
Thank you for the presentation.
Mr. Ayotte
You’re welcome.
Mayor Donchess
Alright, so we are going to go on to the Street Department. I assume Mr. Ibarra is here?
Jon Ibarra, Superintendent of Street
Yes Mayor I am.
Street Department

A.

Motion by Commissioner Schoneman: To approve the purchase of (2) Trackless MT7 Articulated
Tractors from H.P. Fairfield of Hopkinton, NH for the total price of $305,855, pursuant to the HGAC
contract number GR01-20. Funding will be through Department: 161 Street; Fund: Trust; Activity: CERF.

Mayor Donchess
Mr. Ibarra?
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Mr. Ibarra
These sidewalk tractors are our primary means of maintaining safe passage for the walking students in the
schools, that’s our priority; 1,000 feet in all directions after a snowstorm. And then we go into our primary
roads and we do 50 miles of sidewalk. So we are replacing two sidewalk tractors with two; like for like. There
are quite a few vehicle motions here tonight, I just want to throw out I did ask our Fleet Manager from the Street
Department to join us tonight so he can speak to any technical questions for these vehicles as we go through the
motion and in Nick’s absence from Park & Rec, I have submitted the Motions on his behalf and will speak to
the best of my ability on those and John will complement me in speaking to any technical or mechanical issues
on the vehicles as we go through.
But these are two sidewalk tractors that we are looking to replace that are actually multi-use vehicles. We use
them primarily for snow removal. But they also double, because we can put multiple implements on them and
we use them for mill and fill program in the summer. So we will cold plane asphalt, we will mill it out in
laymen’s terms and end up roads that are not on the paving program, trying to extend the life out of them until
they are on the paving program.
Mayor Donchess
Alright, thank you; Commissioners? Commissioner Pappas?
Commissioner Pappas
If I may, Mr. Mayor? Are we going to, I can’t recall, are the other ones that we have salvageable for back-ups or
not?
Mr. Ibarra
So, glad you brought that up. This has become a question recently that I’ve understood. Everything that I look
to replace and actually through the Division has been in the CERF Program. So these vehicles reach their
expected end of life or limit of service. Of course, I am going to keep everything that I can operational until I
can’t justify it anymore; that’s Division-wide. Because we count on trying to do the best we can with the level
of service to you know fill in riding sidewalk tractors go down, trucks go down. We lose trucks every season to
inspection. We work in the most corrosive environment in the winter. So electrical issues, frame issues, body
issues, rot and rust all plays a part in this. But yes, I am going to keep everything I could possibly keep running,
because we always seem to behind the 8-ball as far as getting trucks into runs.
Commissioner Pappas
OK. And I am speaking just generally. I know and this is more for the Mayor and the Director I think. I know, I
want to say this is probably pre-Commissioner Moriarty. There was a fleet plan that we came up with, most of
everything was broken down all the time. I know the Director when the Director was in Solid Waste, she was
renting trach trucks and that sort of thing and that was a difficult situation to be in. With that said, I think
because we have two full-time shifts of mechanics, that I just wonder if maybe every so often we might reevaluate if we need to replace like end of life vehicles. I know I’ve had this discussion, I sound like a broken
record all the time. Some people live longer than others and I know my van is a 2004 and it works perfectly
well; I’ve got a couple of hiccups here and there but it still works.
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As I said, I know that trash trucks go and they have a lot of moving parts. But I think at some point we might sit
back and maybe re-evaluate to see if we can try to stretch it out. I certainly would never want to be in the
position we were in before where our stuff was breaking down so often I think we even had a tow truck that the
City owned that we used the tow trucks. And I certainly don’t want to be in that situation. But, you know, just
every once in awhile I don’t think it would be a bad thing to have folks just re-evaluate and take a look at if we
really need to replace vehicles as often as we do.
Mr. Ibarra.
So Commissioner, if I may and I know you said you wanted to direct that to the Director and the Mayor.
Commission Pappas
And I meant no insult to you, just to be clear.
Mr. Ibarra
I kick and scream every time they want to take a truck out of service, I’ve got to tell you to be honest with you.
Commissioner Pappas
OK good, you sound like me.
Mr. Ibarra
We have gone to the extent of looking to replace frames on trucks, it’s just not feasible in a lot of these aspects.
From 2016 to current, I’ve put 16 trucks out of service. I just want you to know that information. And believe
me, I fight tooth and nail, you can speak to John Stewart or Joe Anderson my foremen in the shop, they’ll tell
you.
Commissioner Pappas
OK and as I said, I meant no disrespect to you to ask the Mayor or the Director. I meant no disrespect at all. It’s
just when folks see their taxes going up, I just, you know, our trucks aren’t cheap and you know that.
Mr. Ibarra
I sure do and no disrespect taken. And hopefully I didn’t overstep the Mayor and the Director.
Commissioner Pappas
Absolutely no, thank you very much.
Director Fauteux
And John Stewart will attest, what is the first thing when we go over our CERF items every year John that I
ask?
John Stewart, Fleet Manager
Do we really need to replace it?
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Director Fauteux
So we go through every vehicle in great detail and John has a tremendous amount of knowledge and he’s been
with the City a long time. His time with the City, he has extensive experience as well and he always is able to
justify in great detail why something needs to be replaced. So we do look at that very closely, the Mayor also
sits down with us and he asks us every year, we go through and we take a hard look at everything, even before it
gets to the staff level.
Jeffrey Lafleur, Superintendent of Solid Waste
Lisa, could I add to that also?
Director Fauteux
Yes, absolutely.
Mr. Lafleur
One of the biggest issues, Commissioner Pappas, that we have is when we order these trucks, some of them are
a year, year and a half out now. So we have to plan further ahead.
Mayor Donchess
Just so people know that this is Mr. Lafleur from the landfill, the superintendent.
Commissioner Pappas
And I apologize for interrupting because I know that even COVID has made that stuff worse, thank you and I
am sorry to have interrupted you Mr. Lafleur.
Mr. Lafleur
No, no problem.
Mayor Donchess
Any other Commissioners that have questions or comments? Commissioner Moriarty?
Commissioner Moriarty
Thank you. Superintendent, how you doing?
Mr. Ibarra
I’m doing very well, how are you?
Commissioner Moriarty
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Great. You mentioned that they are like for like tractors. So does that mean they are the same make and model
as what we’ve had? Because I know these tractors take a beating on the sidewalk, but they break down all the
time.
Mr. Ibarra
You know, it’s heavy equipment, it’s the nature of the beast. When they are running, they are beating
themselves up. I’m sorry to say that’s just the nature of the beast. Now I say “like for like” yes the trackless is a
$4,200.00 machine that is like for like. The other tractor, I believe, is a McClain is shows less hours but they
are susceptible to electrical issues and corrosion. Yeah it is like for like. We are clearing sidewalks with two
different brands, McClean I believe is out of Canada John. Would you like to add to this please?
John Stewart, Fleet Manager
Yes, McClean’s is actually out of Canada, they are both out of Canada. McCleans is built by a mining
company, which I don’t know how much snow they get in the mines that they have to clear. But sidewalks
tractors, my analogy is they are like a helicopter, you operate them for two hours and you get 6 to 8 hours’ worth
of work to get them back up in sync again.
Mayor Donchess
Alright, I have a question for Commissioner Moriarty.
Commissioner Moriarty
Yes.
Mayor Donchess
When we started the meeting you said you were alone in the room, but I see someone sitting or standing over
your shoulder there.
Commissioner Moriarty
I’m on a diet.
Mayor Donchess
Oh ok. Alright, do the Commissioners have any other comments? Questions? (There were none.) Alright,
could you call the roll?
A Viva Voce Roll Call was taken, which resulted as follows:
Yea:

Mayor Donchess, Commissioner Teas, Commissioner Pappas,
Commissioner Moriarty & Commissioner Schoneman

Nay:
MOTION CARRIED 5 – 0 – 0

5
0
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Motion by Commissioner Moriarty: To approve the purchase of (2) 2021 HV507 SFA 4x2
Cab and Chassis from Liberty International of Manchester, NH for the price of $87,900 each for a
total of $175,800. Funding will be through Department: 161 Street; Fund: Trust; Activity: CERF.

Discussion
Mayor Donchess
Mr. Ibarra?
Mr. Ibarra
So these are two plow trucks that we are looking to replace here. Cab and Chassis, so the following motion C
will be the upfit packages that you will be looking at. And just trucks that we use for construction and for
plowing.
Mayor Donchess
Alright, Commissioners? I don’t hear anything. Could you call the roll then on Motion B?
A Viva Voce Roll Call was taken, which resulted as follows:
Yea:

Mayor Donchess, Commissioner Teas, Commissioner Pappas,
Commissioner Moriarty & Commissioner Schoneman

Nay:

5
0

MOTION CARRIED 5 – 0 – 0
C.

Motion by Commissioner Teas: To approve the purchase of (2) 6-Wheel Up Fit Packages
from Tenco USA of Barre, VT for the total purchase price of $223,754. Funding will be through
Department: 161 Street; Fund: Trust; Activity: CERF.

Discussion
Mayor Donchess
Does anybody have questions, any Commissioners have any comments? (There were none.) Could you please
call the roll?
A Viva Voce Roll Call was taken, which resulted as follows:
Yea:

Mayor Donchess, Commissioner Teas, Commissioner Pappas,
Commissioner Moriarty & Commissioner Schoneman

Nay:

5
0

MOTION CARRIED 5 – 0 – 0
D.

Motion by Commissioner Schoneman: To approve the purchase of (1) 2020 International
CV515 SFA Cab and Chassis from Liberty International of Manchester, NH in the amount of
$67,472. Pursuant to the State of New Hampshire Contract #8002661. Funding will be through
Department: 161 Street; Fund: Trust; Activity: CERF.
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Mayor Donchess
Mr. Ibarra?
Mr. Ibarra
So this is a 550 Ford, it’s a 12, it’s suffering from significant rust, corrosion and electrical issues. What you
might notice is the hours on the vehicle, 8,325. That’s a lot of hours on this truck, though it shows only 45,000
miles. But the hours it is actually working is what you want to look at. We are going to take off of Truck 33 a
new flatbed body that was installed but the truck was recently put out of service. So we are going to install that
on this Cab & Chassis to be used for masonry work and snow removal.
Mayor Donchess
OK, any Commissioners? (There were none.) Could you call the roll please?
A Viva Voce Roll Call was taken, which resulted as follows:
Yea:

Mayor Donchess, Commissioner Teas, Commissioner Pappas,
Commissioner Moriarty & Commissioner Schoneman

Nay:

5
0

MOTION CARRIED 5 – 0 – 0
E.

Motion: To approve the purchase of (1) 2021AWD Freightliner XT PRO 70 rear mount Ariel
bucket truck from Custom One Truck Source of Hooksett, NH for the Sourcewell-012418-TER
contract price of $198,049. Funding will be through Department: 177 Parks & Recreation; Fund:
Trust; Activity: CERF.
Discussion
Mayor Donchess
Mr. Ibarra?
Mr. Ibarra
So this is one of Nick’s motions, to replace this bucket truck, so that’s their 70-foot boom, their aerial tree
working truck that they use over there. This has reached pretty much the end of its life; we are going to go with
it as far as we can but it will become a backline unit. John would you like to give any brief history on this
vehicle?
Mr. Stewart
Yes, that’s truck 525, that will be needing a complete boom overhaul within the next two years. It has some play
in the knuckle right now. But the boom overhaul, that starts at about $3,500 just for the pins and it goes up from
here. They expect this being a vehicle that’s 12 years old to possibly need some new mast or a boom which will
drive the price up considerably from there. This vehicle, although it has low miles, the only time it, I should say
whenever its working, that engine is running. And it doesn’t put a lot of miles on but it sure does put some hours
on. With the play in the boom now it’s kind of questionable, when the wind whips around and they are up there
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it’s almost a point where sometimes they say it whips, they get kind of nervous up there in the mind because of
the wear on the boom knuckle, but it’s not more to the point yet, that it needs to be replaced.
Mr. Ibarra
So again, we will run this until it is just not feasible as far as monetarily speaking. But it would be an asset to
keep it as a backline unit, given some of the natural disasters we have experienced in the past few years. I mean
I remember, I think it was 3 years back, we had 91 trees blown down in one storm. This is the backbone of the
operation to clean up trees. So it would be good to have a backup unit in the fleet.
Mayor Donchess
Commissioners?
Commissioner Pappas
Go ahead Commissioner Moriarty?
Mayor Donchess
Commissioner Moriarty?
Commissioner Moriarty
I just want to, is the current truck a freightliner?
Mr. Ibarra
Yes, it is.
Commissioner Moriarty
Ok, thank you Jon.
Mayor Donchess
Commissioner Pappas?
Commissioner Pappas
Well I guess my only concern would be if the thing is blowing around if we could kind of shore it up before
we’d use it as a backup because certainly, I mean, that doesn’t sound good. Thank you.
Mayor Donchess
Any other Commissioners? (There were none.) Could you please call the roll?
A Viva Voce Roll Call was taken, which resulted as follows:
Yea:

Mayor Donchess, Commissioner Teas, Commissioner Pappas,
Commissioner Moriarty & Commissioner Schoneman

5
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0

MOTION CARRIED 5 – 0 – 0
F.

Motion by Commissioner Teas: To approve the purchase of (1) 2021 Ford F550 Super Duty 4
x 4 SOUTHCO Chip Truck from Custom One Truck Source of Hooksett, NH for the Sourcewell-1
Contract price of $81,287. Funding will be through Department: 177 Parks & Recreation; Fund:
Trust; Activity: CERF.

Discussion
Mayor Donchess
Mr. Ibarra?
Mr. Ibarra
So this is replacing the current old Chip Truck they have at Park & Rec and this will also be used in snow
operations. But it’ll work in tandem with that bucket truck when they set up their chipping operation; it’ll be
hauling chips back to the landfill.
Mayor Donchess
Commissioners? Commissioner Moriarty?
Commissioner Moriarty
Yes, Mayor. I don’t know if this is the truck, the CNG, is this the one that no longer is carrying the CNG?
Mr. Ibarra
This will be replacing a non CNG Vehicle, correct me if I’m wrong, John?
Mr. Stewart
It is replacing a CNG but the Chip Truck it’s replacing is a Diesel.
Commissioner Moriarty
It’s a Diesel, because they are no longer, they are not making them.
Mr. Stewart
The manufacturers have stepped away from CNG. They are finding propane is being the rate they want to go,
just because of the lack of coal, they have decided not to make CNG Vehicles anymore, as far as Ford. Some of
them make bi-fuel, but that’s a whole other ballgame.
Commissioner Moriarty
Thank you.
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Mayor Donchess
Anyone else. (There were none.) Could you please call the roll?
A Viva Voce Roll Call was taken, which resulted as follows:
Yea:

Mayor Donchess, Commissioner Teas, Commissioner Pappas,
Commissioner Moriarty & Commissioner Schoneman

Nay:

5
0

MOTION CARRIED 5 – 0 – 0
G.

Motion by Commissioner Schoneman: To approve the purchase of (1) 2020 Morbark Eager
Beaver 15 inch chipper from Beauregard Equipment of Concord, NH for the Sourcewell-18696 price
of $81,277.25. Funding will be through Department: 177 Parks & Recreation; Fund: Trust; Activity:
CERF.

Discussion
Mayor Donchess
Mr. Ibarra?
Mr. Ibarra
So this is a replacement of a current 14-year-old chipper over at Park & Rec. Again a backbone of the operation
at Park & Rec. When we got a natural disaster, this will also be kept as a backline unit and will be kept in
service until it is not feasible economically.
Mayor Donchess
Commissioners? (There were none.) Could you call the roll please?
A Viva Voce Roll Call was taken, which resulted as follows:
Yea:

Mayor Donchess, Commissioner Teas, Commissioner Pappas,
Commissioner Moriarty & Commissioner Schoneman

Nay:

5
0

MOTION CARRIED 5 – 0 – 0

H.

Motion by Commissioner Moriarty: To approve the purchase of (1) 2020 Ford F350 XL
4WD Pickup with plow from MHQ of Marlborough MA for the MACP/GBPC price of $42,645.
Funding will be through Department: 177 Parks & Recreation; Fund: Trust; Activity: CERF.

Mayor Donchess
Commissioners, well excuse me, Mr. Ibarra?
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Mr. Ibarra
So this truck will be replacing a truck that was donated to “Grow Nashua” earlier this spring because it was a
replacement list. It was a deferred purchase from FY 20 to FY 21 and it is replacing an ’08.
Mayor Donchess
Commissioners?
Commissioner Pappas
If I may, I don’t know how many people made it to the end of the meeting, we had a meeting I think the past
summer where Alderwoman Kelly and there was a gentleman from that Grow, you know the green company
that was picking up people’s vegetable waste and that sort of thing. And that’s what we had decided to do is
that we thought it was a good idea to support that rather than to have raw vegetables coming and sitting on the
landfill and causing problems for the neighbor. And I think that was a very good use for the truck. I am glad
that we decided to do that. Thank you.
Mayor Donchess
The gentleman from Grow Nashua was Justin Munroe I believe.
Commissioner Pappas
Yeah it was a great presentation and I think that was a donation well spent. And it was win/win and it was a win
for that company that does try to employ people who are living paycheck to paycheck and it was a win for the
neighbors of the landfill so they don’t have to smell compost in their backyard. I just think that was a great
decision. Thank you.
Mayor Donchess
Anybody else? (There were none.). If you’d please call the roll?
A Viva Voce Roll Call was taken, which resulted as follows:
Yea:

Mayor Donchess, Commissioner Teas, Commissioner Pappas,
Commissioner Moriarty & Commissioner Schoneman

Nay:

5
0

MOTION CARRIED 5 – 0 – 0
I.

Motion by Commissioner Teas: To approve the purchase of a 2020 Sand Pro 5040 from Turf
Products Corp of Enfield, CT off of the Mass State Contract FAC-88 for price of $32,768.07.
Funding will be through Department: 177 Parks & Recreation; Fund: Trust; Activity: CERF.

Mayor Donchess
Mr. Ibarra?
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Mr. Ibarra
So this tractor or I should say groomer is used to maintain 39 baseball or softball fields throughout the City and
it’s just about reached the end of its expected life. Again we are going to keep it as a backline unit until it is not
feasible to put any more funds into it.
Mayor Donchess
Commissioners? (There were none.) Could you please call the roll?
A Viva Voce Roll Call was taken, which resulted as follows:
Yea:

Mayor Donchess, Commissioner Teas, Commissioner Pappas,
Commissioner Moriarty & Commissioner Schoneman

Nay:

5
0

MOTION CARRIED 5 – 0 – 0
Director Fauteux
I’m sorry, may I interrupt just a second before Commissioner Schoneman reads this, there is just one change, on
the last sentence on the funding, it should say instead of “bond” it should say “trust”. This will be funding through
the CERT Fund and not by bond. So instead of “bond” it should say “fund trust”.
Mayor Donchess
Alright, did you catch that Commissioner Schoneman?
Commissioner Schoneman
I did.
Director Fauteux
Thank you.
Mayor Donchess
You can go ahead with the motion.
J.

Motion by Commissioner Schoneman: To approve the purchase of (1) ZR Side Load
Automated Packer waste collection vehicle from McNeilus of Morgantown, PA in the amount of
$347,995, pursuant to the Sourcewell (formerly NJPA) Contract #112014-MCN. Funding will be
through Department 168 Solid Waste; Fund: Trust; Activity: CERF.

Mayor Donchess
Mr. Ibarra?
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Mr. Ibarra
I would defer that to Mr. Lafeur if I could.
Mayor Donchess
Mr. Lafleur.
Mr. Lafleur
No problem, Jeff Lafleur, Superintendent of Solid Waste.
Mayor Donchess
You’ve got it under Street Department. Why is there not an entry here for landfill?
Mr. Lafleur
Mayor, we decided to do all the equipment all under one just to keep us all flowing, the funding is going to
come out of the right place though.
Mayor Donchess
Alright, Mr. Lafleur.
Mr. Lafleur
Yes sir, this automated truck that it is replacing is a 2011 so it’s a 9 year old automated truck; it was our backup
truck and we are replacing it. Right now, that truck is no longer in service, it actually stopped working about
two months ago. Like we were talking to Commissioner Pappas about how these trucks are really beaten and
used hard, this, like I said is a 9 year old truck and we are looking at over a year to replace this truck, as is as
soon as we place the order. So it takes us a long time to get trucks replaced.
Mayor Donchess
OK Commissioners?
Commissioner Pappas
If I may I have one question Mr. Mayor?
Mayor Donchess
Commissioner Pappas?
Commissioner Pappas
And I’m not sure who I direct it to. So I know that we have a good portion of our Solid Waste Truck that we
fund under CERF. What are the ones that we bond? Because I remember bonding some recently or within the
last year, so how do we decide which ones we save for CERF and which ones we bond? Or take out of City
money that is kind of extra money?

Board of Public Works –11/19/2020

Page 30

Mayor Donchess
I think in general, if we have the money in CERF we want to use it but on particularly large purchases where
maybe you’re buying a whole group of trucks and there aren’t current funds to make the purchase, then we
would bond or borrow the money. Now that’s relatively short-term, meaning the life of the bond cannot exceed
the expected life of the piece of equipment. It really has to do with the availability of cash and the size of the
purchase.
Commissioner Pappas
OK so I guess a follow up, I’m not quire sure who it is to, would that probably be more of the automatic, the
trucks that pick up our trash carts, are those more, I would imagine are more expensive, is that correct?
Mayor Donchess
We’ve been bonding those typically and we usually buy a few at a time, don’t we?
Mr. Lafleur
Yes sir, the next motion you will see is going to be a bond for two trucks and it’s a half a million dollars
purchase.
Commissioner Pappas
OK alright because I thought for whatever reason earlier in the year I thought that we did some unscheduled
bonding, but OK. Alright, so it’s just that the others are more expensive?
Mr. Lafleur
Or we buy multiples.
Commission Pappas
OK thank you.
Mayor Donchess
Alright. Did we vote on Commissioner Schoneman’s motion?
Commissioner Pappas
No.
Mayor Donchess
Any other comments here on Item J? Commissioner Moriarty?
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Commissioner Moriarty
Superintendent, I’m sorry, if I remember correctly this is a CNG Vehicle and I think the next two are also CNG
Vehicles?
Mr. Lafleur
Yes.
Commissioner Moriarty
The brand itself, the brand itself the McNeilus have you been happy with that?
Mr. Lafleur
Very happy with that and that’s why all of our whole entire collection fleet is all McNeilus, it’s all commonality
so we can keep all the part the same and yes, they’ve been working very well.
Commissioner Moriarty
I love that aspect, thank you.
Mayor Donchess
Thank you. Anyone else?
Director Fauteux
Mayor, I just want to be clear that this, again in the motion is says “pending bond approval” and that is not the
case this will be funded through Trash and CERF. So I just wanted to make sure that was clear to the
Commissioners.
Commissioner Moriarty
Well we haven’t voted yet on Motion J.
Director Fauteux
That’s correct, that’s why I wanted to just make that clear before you voted.
Mayor Donchess
I think this is clear that this not coming from a bond but from CERF; CERF being Capital Equipment Reserve
Fund. Could you please call the roll?
A Viva Voce Roll Call was taken, which resulted as follows:
Yea:
Nay:

Mayor Donchess, Commissioner Teas, Commissioner Pappas,
Commissioner Moriarty & Commissioner Schoneman

5
0
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MOTION CARRIED 5 – 0 – 0

K.

Motion by Commissioner Moriarty: To approve the purchase of (2) Rear Load Packer waste
collection vehicles from McNeilus of Morgantown, PA in the amount of $285,045 each for a total of
$570,090, pending bond approval, pursuant to the Sourcewell (formerly NJPA) Contract #112014MCN. Funding will be through Department 168 Solid Waste; Fund: Bond; Activity: CERF.

Discussion
Mayor Donchess
Mr. Lafleur.
Mr. Lafleur
Yeah Jeff Lafleur, Superintendent of Solid Waste. These are two packers, they are going to be replacing two 8
year old trucks and they will be kept as backline for our yard waste season, bulky season.
Mayor Donchess
Commissioners? (There were none.) Could you call the roll?
A Viva Voce Roll Call was taken, which resulted as follows:
Yea:

Mayor Donchess, Commissioner Teas, Commissioner Pappas,
Commissioner Moriarty & Commissioner Schoneman

Nay:

5
0

MOTION CARRIED 5 – 0 – 0

I. Engineering Department
A.

Motion Commissioner Teas: To approve the Residential and Commercial Wastewater Service
Permits and Fees as submitted.

Discussion
Mayor Donchess
I think this is self-explanatory. But do the Commissioners have anything. (There were none.) Could you please
call the roll?
A Viva Voce Roll Call was taken, which resulted as follows:
Yea:

Mayor Donchess, Commissioner Teas, Commissioner Pappas,
Commissioner Moriarty & Commissioner Schoneman

Nay:
MOTION CARRIED 5 – 0 – 0

5
0
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Motion by Commissioner Schoneman: To approve Change Order No. 3 for the 2019 CIPP
Lining Project with Kenyon Pipeline Inspection of Queensbury, NY for the amount not to exceed
$300,000. Funding will be through Department: 169 Wastewater; Fund: Bond; Activity: Sewer
Rehab.

Discussion
Mayor Donchess
Do we have Mr. Hudson on?
Dan Hudson, City Engineer
Yes I am on, Mr. Mayor. Thank you. So earlier this year we brought a change order to Kenyon’s Contract, that
was to extend the contract to continue to complete CCTV. This is another requested extension of that. This is
to carry us into early next year. As we have noted before, we planned to bid out a project in our re-bid this for
next year. But we want to continue collecting CCTV so we can identify what is required next year. So the
request is as noted. And I’d be happy to entertain any questions about.
Mayor Donchess
Commissioners?
Commissioner Pappas
Mr. Mayor, just for – although we are familiar with the project, just a couple of sentences just for folks who take
the time to watch the meetings just to kind of remind them what this project is about, I think would be great?
Mayor Donchess
Mr. Hudson?
Mr. Hudson
Sure, so we have extensive sewer system in the City, and it’s important that we maintain it. Obviously when you
dig up a pipe because it collapses, that’s every expensive to do. We found, historically, that costs us about $2.5
million dollars a mile to do a full reconstruction. This project takes a look at the pipes by sending a video
camera down them. Through that, we can see whatever there are for defects. If the pipe is still in good shape but
it is showing deterioration but it still you know circular shape and we are able to put a liner down to create a
new pipe within the pipe and that saves the digging and the hassle that goes along with that and it’s about 10
times less expensive than a full replacement. So we find great value in this work. Cleaning the pipes is part of
the CCTV work and lining the pipes that are in need of lining before they go into a more costly repair category.
Commissioner Pappas
Thank you.
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Mayor Donchess
Commissioners, anyone else? (There were none.) Could you please call the roll?
A Viva Voce Roll Call was taken, which resulted as follows:
Yea:

Mayor Donchess, Commissioner Teas, Commissioner Pappas,
Commissioner Moriarty & Commissioner Schoneman

Nay:

5
0

MOTION CARRIED 5 – 0 – 0
C.

Motion by Commissioner Moriarty: To approve the purchase of a Leica Viva TS16 total
station survey instrument and ancillary equipment and software from Maine Technical Source of
Woburn, MA for the price of $28,262.11. Funding will be through Department: 160
Admin/Engineering; Fund: Trust; Activity: CERF.

Discussion
Mayor Donchess
Mr. Hudson?
Mr. Hudson
Thank you, Mr. Mayor. So this is a scheduled purchase for survey equipment, this is a Robotic Total Station is
what it is called. But it’s the primary piece of equipment that our surveyor uses everyday out in the field when
he’s collecting surveys for design; when he’s confirming construction is an accordance with plans; and when he
is resolving right of way issues, easements and property boundaries and that sort of thing. So it’s a very critical
piece of equipment to the City’s entire Engineering Operation. The piece of equipment that this is replacing,
this front-line equipment, that piece of equipment was purchased in 2009 so it’s 11 years old. We will retain
that and use that as a back up when this other piece of equipment is being calibrated or out of use for whatever
reason. But as you can imagine, this is sensitive, electronic piece of equipment that is used every day. So being
11 years old, you know, you can imagine your computer being 11 years old and hauling that around every day
and using that outdoors in the weather and stuff. We feel this is on schedule for replacement and so that’s why
we are proposing it.
We requested quotes from four companies that provide this type of equipment and the low bidder Maine
Technical and we are asking to award this purpose to.
Mayor Donchess
Commissioners? (There were none.) Could you please call the roll?
A Viva Voce Roll Call was taken, which resulted as follows:
Yea:

Mayor Donchess, Commissioner Teas, Commissioner Pappas,
Commissioner Moriarty & Commissioner Schoneman

Nay:
MOTION CARRIED 5 – 0 – 0

5
0
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Motion by Commissioner Teas: To approve the Agreement for Reimbursement for Bridge
Design with the Town of Hudson which includes reimbursement to the Town of Hudson in an
amount not to exceed $40,145.50. Funding will be through Department: 161 Streets; Fund: Capital;
Activity: Taylor Falls & Veterans Bridge.

Discussion
Mayor Donchess
Mr. Huson?
Mr. Hudson
Thank you, Mr. Mayor. So this is an agreement working collaboratively with the Town of Hudson to design
repairs to the two bridges that connect us, being the Veterans Bridge and Taylor Falls Bridge. Those were
constructed back in the 1970’s, still in fairly good shape. But they are showing some issues. So this contract for
design and repairs to make repairs before things get more dire and they require more extensive reconstruction.
We previously worked with Hudson on an Engineering Study, that was kind of an initial look and found that
these were capable of being rehabilitated. Hudson has put out a request for engineering and DuBois & King is
the design firm selected. The total cost for their work will be $80,291.00. And what this agreement is that we
would reimburse the Town of Hudson for half of that cost, basically splitting the cost for these bridges that we
share responsibility for.
Mayor Donchess
OK, Commissioners? (There were none.) Could you please call the roll?
A Viva Voce Roll Call was taken, which resulted as follows:
Yea:

Mayor Donchess, Commissioner Teas, Commissioner Pappas,
Commissioner Moriarty & Commissioner Schoneman

Nay:

5
0

MOTION CARRIED 5 – 0 – 0
E.

Motion by Commissioner Schoneman: To consider a hardship request from Cumberland
Farms, Inc. to excavate in Amherst Street to make roadway improvements for development of the
property at 452 Amherst Street.

Discussion
Mayor Donchess
Mr. Hudson?
Mr. Hudson
Thank you. So this is, as noted, a hardship request from Cumberland Farms, 452 Amherst Street. It received
Planning Board Approval back in September for a gas station/convenience store. The proposed work involves
relocating the driveway on Amherst Street, as well as construction a deceleration acceleration lane along
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Amherst Street. That’s for people to slow down and accelerate out of their site. That was something that the
City requested as part of the comments during the Planning Board process. The restoration, there’s a map
attached to their letter request for restoration includes milling the roadway to the center median on the roadway
to cover up all the joints there. So where they are widening, it will be a full box widening, it will be full depth
exaction, full pavement depth, curbing an then the whole area will get milled and resurfaced. And I believe
there are representatives of the applicant on the meeting here if the Board cares to ask them any questions.
Mayor Donchess
I don’t know who is here for the applicant, maybe they could introduce.
Mr. Hudson
It should be Heather Monticup and Chris Timula.
Mayor Donchess
Alright, Commissioners, do you have any questions or comments for either Mr. Hudson or the applicants? Let’s
go with Commissioner Pappas.
Commissioner Pappas
I just wanted to, unless I read things wrong, that Amherst Street was paved in 2019 and I think when we pave
roads, their life is decreased by 30% especially earlier on in the process. And, again, I think it’s unfair to the
citizens of Nashua to go ahead and to continue to bond resurfacing streets and paving streets and then letting
people cut into the road so they look like swiss cheese.
And the other comment I would make is that before folks have to go through these processes, before they go to
Planning Board or Zoning whichever they have to go through, that they come here first so they don’t have to
spend all the money to go ahead and to go through that process only to come to this Board. I would just ask my
fellow board members to consider that the citizens are being asked to bond street paving for the City. And in the
first year, that’s absolutely detrimental to the road. And I can appreciate someone wanting to add to their
businesses and that sort of thing, but I just don’t think it’s fair to the citizens who are paying for the bond to
pave these roads, to have them cut into within one year. Thank you.
Mayor Donchess
Now I think I heard Commission Teas?
Commissioner Teas
Yes thank you Mr. Mayor. I was wondering and maybe Mr. Hudson or folks representing the applicant; what is
the hardship in this instance?
Mayor Donchess
Do we have…
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Heather Monticup, Greenman Pedersen
Sorry about that, I’m here, I’m Heather, sorry these new fancy headphones we got, I had them on mute I
apologize. So for the record, I am Heather Monticup with Greenman Pedersen. We are the traffic engineers and
actually the site engineers for the recently approved Cumberland Farms project. And honestly I guess
Commissioner Pappas makes a good point, maybe we should have come there, but we were unaware of the
actual schedule of the paving at the time when we moved forward with the project. This was something that
was brought on, I think we had already submitted to the Planning Board at that time. And Chris Timula is on
the line from GPI as well so he can add to anything else.
But we did get our approval in September and obviously that was after it was paved and I wanted to note that
the work that we are doing is not a deep excavation, it’s just some shift of curbing and then doing some
improvements that actually the City is requiring of us. So it would be hardship that now Cumberland Farms has
this approved site that the City has approved and now it would have to wait 3 ½ years to build it. It is unlikely
that the – I mean I guess unless – I don’t think we would be allowed to have the project open without a driveway
on Amherst Street. It wouldn’t be good for traffic flow. The site works well because it’s got the driveway on
Amherst Street and on Townsend West.
I can share my screen of the plans that were submitted if that helps to get a view of what we plan on doing. But
I know some people are on phones and some are on the computer. So I guess I would just – whatever the
pleasure of the Board is.
Mayor Donchess
OK Commission Teas, do you have other questions?
Commissioner Teas
No I was just interested so we can ensure that the records reflects what the actual hardship was, so I appreciate
the response. Thank you.
Mayor Donchess
Anyone else, any other Commissioners? Commissioner Moriarty?
Commissioner Moriarty
Can I just comment that I am kind of disappointed, I thought it was the other Cumberland Farms on Amherst
Street, by Broad Street, because that’s a nightmare for traffic and I would be so much in favor (audio cuts out)
back up of traffic. But, now I realize, no it’s where the restaurant was, right. OK.
Ms. Monticup
Correct.
Mayor Donchess
Alright, anyone else? Commissioner Schoneman?
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Commissioner Schoneman
I’d also like to comment please. In general, I am very much of the same mind of Commissioner Pappas that we
pave these roads and we really, really – it’s to our benefit long-term financially to not dig into these roads. But I
think another Cumberland Farms would be a benefit. I also think that the Cumberland Farms near Broad Street
is a nightmare, I’ve almost been wiped out at least 2 or 3 times there. But having a good way to get in and out of
those kind of businesses is crucial to being able to use for them to be successful. So I do think it’s terrible to rip
into these brand-new roads but I think in this case it would be a good thing to approve it. So I will agree to
support it.
Mayor Donchess
Alright thank you. Anyone else? (There were none.) Could you please call the roll?
A Viva Voce Roll Call was taken, which resulted as follows:
Yea:

Nay:

Mayor Donchess, Commissioner Teas,
Commissioner Moriarty & Commissioner Schoneman

4

Commissioner Pappas

1

MOTION CARRIED 4 – 0 – 1
F.

Motion by Commissioner Moriarty: To consider a hardship request from Colbea Enterprises,
LLC to excavate in Amherst Street and Blackstone Drive to make driveway and site improvements
for development of the property at 4 Blackstone Drive.

Discussion
Mayor Donchess
Thank you for the motion. Mr. Hudson?
Mr. Hudson
Thank you, Mr. Mayor. So this is a similar situation. There’s a site permit that’s been approved the Planning
Board. It is a gas station/convenience store. It includes two driveways: one on Amherst Street and the other on
Blackstone Drive. Both of those are moratorium. This work involves some work at the driveway entrances, so
there’s a little bit of curbing and driveway work but only along the edge of the road. And the application
attached to the memo you will see that the restoration proposed was in accordance with the Ordinance which is
involves a 20-foot mill and pave for the roadway abutting the driveway entrances. But in this case, I’d like to
propose that they consider an alternate treatment. I am concerned that strict adherence to the Ordinance in this
case may do more damage than good, because this work is already along the edge of the road and there’s no
deep excavation. So in this case it would make sense to me anyway to only do a narrow mill and pave if you
choose to approve this.
When you put in a curb in a driveway you only cut about a foot into the road. So we would avoid doing a three
foot (audio cuts out) and then milling the whole road, the work would be limited to the shoulder of the road.
And if the Board agrees with this approach, I would ask that we do it as a pilot program. The Board has the
jurisdiction under the Ordinance to permit us to take on pilot programs. And we see situations like this where
there’s minimal excavation to the edge of the road. I don’t believe its in the spirit of the Ordinance necessarily
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to have full width mill in those cases. So with that, I’ll stop talking. I believe there’s representatives of the
owner here too, Michael Krzeminski and Chris Rice, from TF Moran Engineer.
Mayor Donchess
Commissioner Moriarty, would you agree to amend your motion to include the Mr. Hudson recommendations
regarding the approach.
Motion to Amend by Commissioner Moriarty: To consider a hardship request from Colbea
Enterprises, LLC to excavate in Amherst Street and Blackstone Drive to make driveway and site
improvements for development of the property at 4 Blackstone Drive and to amend to include Mr.
Hudson’s recommendation regarding the approach.
Commissioner Moriarty
Yes, I would.
Mayor Donchess
OK. Now do Commissioners have comments or questions either for Mr. Hudson or for the representatives of
the applicant? Commissioner Pappas.
Commissioner Pappas
If I may Mr. Mayor? Again I really wish that this Board would take a look at what was provided by Mr.
Dookran and the Engineering Department when we were looking into what happens when you cut into roads
during the first few years, and the first couple. That’s when you really get slammed. I will repeat that I think
that’s it’s a total disrespect to the citizens of Nashua to cut into a road that was paved in 2019. At least
Blackstone Drive was 2016, I might be able to hold my nose for that, but I think it’s totally wrong for us to
continue to ask people to pay for bonding for roads when we are cutting into them in the first couple of years.
Thank you.
Mayor Donchess
Any other comments? Commissioner Moriarty.
Commissioner Moriarty
I would just comment that I really like this concept Mr. Hudson trying this idea. I like that, it’s forward thinking
and I would like to see that.
Mayor Donchess
Alright. Anyone else, any other comments Commissioners?
none.) Alright, could you please call the roll?

Any questions for the applicant? (There were

A Viva Voce Roll Call was taken, which resulted as follows:
Yea:

Mayor Donchess, Commissioner Teas,
Commissioner Moriarty & Commissioner Schoneman

4

Board of Public Works –11/19/2020

Nay:

Commissioner Pappas,
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1

MOTION CARRIED 4 – 0 – 1
G.

Informational: Street Opening Permits issued for Streets in Moratorium

Mayor Donchess
We now have an informational item. I don’t know who is handling this, is this Mr. Hudson.
Mr. Hudson
Yes Mr. Mayor. Just to note that there were no street opening permits for streets in moratorium in October.
Mayor Donchess
Now we’re off to Administration. We first have, both of these items I’m sure with the Director. But I am sure,
Ms. Fauteux, you have a Director’s Report. Is there any new update on the DPW Facility?
II.

Administration Department
A.
Informational
i.
DPW Facility Update

Director Fauteux
There is no update on the DPW Facility, but I did want to update the Board that the sale of Burke Street I think
Director Cummings had said that it would be sold hopefully by the end of this year. Now it looks like it’s been
delayed one month. So now I was told the end of January. So I just wanted to update the Board and if I hear any
further news on that, I’ll certainly let you know.
Commissioner Pappas
So not the end of 2020, but the end … Oh I’m sorry, Mr. Mayor, I spoke without being recognized.
Mayor Donchess
Commissioner Pappas.
Commissioner Pappas
So it would be in 2021 not in 2020?
Director Fauteux
January, correct, Commissioner Pappas January of 2021.
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Commissioner Pappas
Thank you.
Mayor Donchess
Ok any other questions on that? If not, could you, Director Fauteux, go on to your Director’s Report?
Director Fauteux
Yes, thank you Mayor.
ii.

Director’s Report

Director Fauteux
The first slide is sewer replacement at the Library. This was done by SUR West on October 16th. This is 1880’s
ear, 12-inch concrete pipe and it was deteriorated to the point where it couldn’t be lined so we replaced it.
Diane, you’ve got the wrong, you are showing, can you see what you’re showing…OK let’s try that again.
OK great, this is sewer service lateral on Lot Street at Orange. Again, being installed by SUR West on October
26th. This is some curb installation on Farley Street that was done by Sunshine Paving. This is actually
bituminous curbing. This is a picture of final paving on Farmer’s Trail. Approximately 20,000 tons of asphalt
was placed this year on 89 streets. This again is Sunshine Paving has done some final paving, it’s Tomolonis
Drive. The next few slides are regarding our Charlotte Ave. Safe Routes to School Program. This is new
granite curb and sidewalk that was installed by Northeast Earth Mechanics. A new stop sign was added on the
Charlotte Ave. westbound approach to Charlotte Street. School Zone signs with radar feedback will be installed
in December.
An enhanced ADA Complaint pedestrian crossing was installed on Charlotte Ave. at the Elementary School. A
bump out was added to shorten the crossing difference, and street lighting was adjusted to improve visibility for
pedestrians. This is the concrete sidewalk on East Hollis Street as part of our 2020 Sidewalk Program and it’s
on the southside from CVS to Harbor Ave; approximately 1,200 feet. We’ve been very busy with fall clean up;
on the left we are cleaning up leaves at Greeley Park and on the right we are cleaning out the remnants of the
Community Gardens. We removed the floating dock at the boat ramp at Mine Falls near the Conway Arena, in
preparation for the winter.
We are having Santa in the Park this year, very exciting. It will look a little bit different. Kids will not be sitting
on Santa’s lap but they’ll be able to get their picture taken with Santa, socially distanced, six feet away and get a
gift and a candy cane. And that will be on Saturday, December 5th, from 12:00 to 2:00. We will be using the
bandshell this year to do that.
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Mayor Donchess
I would like to mention that Commissioner Schoneman’s husband is very active in the Santa in the Park Event.
Every year he cooks some chestnuts and a bunch of other things. It’s a really great time. So with social
distancing, if you feel you’d like to go it’s a really fun event.
Director Fauteux
Thank you.
Mayor Donchess
And then Commissioner Pappas’ husband also is very active with that; he’s there every year helping out, I think
with the presents. His expertise is a little different than David Schoneman, they’ve got separate concentrations
but they are both extremely helpful for many years in presenting that wonderful event.
Commissioner Schoneman
And our son is an elf in training, in fact. Mary Pappas has been training him to be an assistant elf.
Mayor Donchess
So hopefully we will see you on that day.
Director Fauteux
The next slide is Street Crews performing Mill & Fill in front of Nashua Catholic. There’s an area adjacent to
the sidewalk where the asphalt was in really poor shape so we fixed that. We had an emergency sewer dig at 37
Woodland Street to replace a failed section of sewer service. The work continues at Lincoln Park. If you
haven’t seen it, the playground looks amazing. All we have left is curbing and finish paving. And we do plan
on getting that done this year. We helped the Fire Department with the Pine Hill Fire Station; we did some
painting there. Our wet weather facility upgrade is almost complete, we expect that it should be substantially
complete by mid-December so we are really anxious to see the flow that will hopefully get through the plan an
that should help reduce the CSO’s from discharging so we are very anxious to see that full operational.
We finished Phase I of our pump station upgrades. This is a picture of staff training at the Watson Street Pump
Station. And Phase II right now is being prepared to go out for bid. Our Energy Recovery Project another
project that has been going on for quite some time is nearing completion. This is just a picture of the Screw
Press Maintenance; the mechanics are taking apart the Screw Press to replace some brushes. This is pump
replacement, again, at the Wastewater Treatment Plant in the odor control tower for the sludge storage tanks.
Soft yard waste collection ends on December, Friday, December 4th.
Commissioner Pappas
Very, very generous that I think that people really appreciate that really generous extra wait. Thank you.
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Director Fauteux
I think so too Commissioner Pappas. We used to try to end at Thanksgiving but it just seemed like it never
worked out so we’ve been extending it for the past few years.
Commission Pappas
Folks appreciate it.
Director Fauteux
I think so. The Four Hills Landfill will be closed on Thursday, November 26th for Thanksgiving and curbside
pickup will be delayed one day. So Thursday routes will be picked up on Friday and Friday’s routes will be
picked up on Saturday. We are open, the landfill is open on Friday, November 27th. And that’s it. Any
questions?
Mayor Donchess
Questions or comments from the Commissioners? (There were none.) Alright, well thank you, Director
Fauteux. Now we are onto, in the Agenda, Commissioner’s Comments. Do any Commissioners have
comments? Yes, Commissioner Teas.
III.

Commissioner’s Comments

Commissioner Teas
I know this does not come under our purview but I am certain that we were informed. But I’ve had a few people
ask what was taking place in the northbound section of the Everett Turnpike basically all day today, between Exits
5 and 6.
Mayor Donchess
Does anybody know the answer there?
Director Fauteux
I don’t, Dan do you?
Mr. Hudson
No I don’t, sorry.
Commissioner Teas
I am going to also send an email to the Commissioner, there’s an intersection, excuse me to the Director. Sorry I
just demoted you Lisa. There is an intersection that’s not properly signed. There should be a stop sign. It’s over
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by the cemetery, kind of past Saint Chris. I can’t remember if it’s Dartmouth, but I’ll get you that intersection so
that folks might take a look at it.
Commissioner Pappas
As I may, Commissioner Teas is right, that little area there, there are several that they don’t have stop signs. You
think that people would stop but he is correct, and I’ve never had a pen and paper there when I’ve driven by. But
that is absolutely correct.
Director Fauteux
Yes, please get me the street and we will be happy to take a look.
Commissioner Pappas
I want to say Douglas but I think there’s more than one, Commissioner Teas may have had another one, but there
are a couple of streets there.
Commissioner Teas
If there’s a High Street there, and Dartmouth I think is what it might have been. It only became apparent to me.
My daughter attends St. Christopher and I had the pleasure of going as a family this morning to drop her off and
my wife pointed it out and it’s an awfully busy area, given the social distancing and the drop-offs for the kids. So
I thought we might just take a look at it, and I’ll get that intersection for you. Thank you.
Commissioner Pappas
And I think Douglas might be the other that kind of comes to mind because I did notice that there are a couple of
streets over in that area that you have that, Commissioner Teas is correct.
Mayor Donchess
Alright, any other comments from Commissioners? Commissioner Pappas.
Commissioner Pappas
I have been asking, I’ve asked the Director and she sent me, I’ve been concerned about COVID procedures for our
employees. Our folks work closely together and I think that we’ve done a lot in getting kind of set up for that. But
I will say that I looked through the procedures and it looks like they are kind of City-wide procedures. I am just
wondering as we are employer Board as a Division if we might come up with some that are more stringent. I will
say this is, it’s uncomfortable to ask people to wear masks. Today my daughter, I’ve got a college student that
helps with math. And even though I think we are all pretty safe, today was the first day now that the numbers are
exploding and I said, Hey can you wear a mask and I had my daughter wear a mask? Both of them, I was
uncomfortable asking that because they had not done masks before and they can stay six feet apart but for the
most part, I thought that was safer. I did look through the procedures and it looks like the procedures for City
Hall, if you are 6 feet or more apart, you don’t have to wear a mask and I think that’s something that if we were to
come up with our own policy, that we may re-think. When I think of those doctors holding up those masks and
saying, we are almost there, we almost have these inoculations, vaccinations ready for folks to take and I would
think that maybe our folks would be considered you know, one of the first ones to get vaccinated. But we may
have a few months to get through.
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So I would consider people going to grocery stores and wear masks, grocery store employees wear masks all the
time. And I think that last month I had mentioned that when I went into City hall for Motor Vehicles that I felt
very safe, I wore a mask to make an appointment. Then I went to may appointment, I wore a mask, I waited in
line, they let a few people in at a time. And there was a lot of plexiglass and I noticed that the motor vehicles
employees behind the plexiglass weren’t required to wear masks. And sometimes they had to share printers and
that kind of thing. And my thought was, if I were working there, I would really like a mask requirement because
you have a lot off college kids that are home and that kind of age group is behind some of the spread. And we
don’t have charge of City Hall and I get that. I would just say, as an Employer Board, I would really like us to
maybe come up with our own mask policy. It is uncomfortable to ask people to wear a mask and it is
uncomfortable you know to have people you work next to wear masks. But I think if we require it, I think we
might be able to get our folks through this, maybe only two months left. And you know they do kind of work
closely together. And I think it would be a disaster for the City if we had some kind of an outbreak during these
winter months where we’ve got Thanksgiving, we’ have Christmas coming up and I just really would like us to
have this on the Agenda for next month and really be thinking about kind of shoring up those policies; not to be
difficult, not to be a jerk but just to keep our folks working and to keep them safe and to keep their families safe.
I don’t know if other people have views on it but that’s how I see it. I know my husband mostly works from home,
but when he goes into the office, he has to wear a mask unless he’s in his office, by himself, with the door closed,
he can take his mask off. And even his friend comes in, you know, the office isn’t very crowded, his friend comes
into his office, his friend wears a mask, my husband puts the mask back on. And I just think that that’s good
practice. It’s uncomfortable for me to bring that up, I am thinking of mechanics, I am thinking of going through
each Department and having something very specific because what I saw and the Director did send around an
email and I so much appreciated it with it outlined. But I think that we can tighten things up and that’s just my
view. I think if your employer requires you to wear a mask, you wear a mask. Thank you.
Director Fauteux
And that is, just to hopefully make you feel better Commissioner Pappas, that is our requirement. The only time
that you are not required to wear a mask is if you are in your office by yourself. Dan will tell you, in
Administration, you know, we come out of our offices, we have masks on. We go into each other’s offices, we
have masks on, we go into the restrooms, we have masks on. The only time we don’t have masks on is when we
are alone, in our offices. I have communicated that very clearly to all the Departments; in fact recently, in this last
week, I visited every single Department including Engineering and talked to them about that and explained
everything an the procedures and how to stay safe and how to get tested and what quarantine means. So I’ve gone
over everything again with them. And they are very clear, in fact I was at the Street Department, which is probably
definitely the largest, and when I was talking to them I had a mask on and I did not see one employee that didn’t
have, even though we were out of the garage and they were all socially distanced, everyone of them had a mask
on. And I saw that so I am incredibly proud of our staff and I think they are doing a really good job wearing
masks. Hopefully that makes you feel better.
Commission Pappas
It does but if we can come up with our own written policy to say you know when the mechanics are in there that
they have masks on. I just think our own specific policy and even, I mean if you want a work session for us to
come up with it, because as I said, I think that some Departments may have something more loose, I would really
like to see just a Division-wide and Department to Department, these are the requirements, because I think we
have to keep our people safe. And even if you are working as a mechanic in a well pretty far away from someone,
if you’re there for a lot of hours during the day, I think masks should be required. And I didn’t see that in the
written policy. So I would really appreciate our own written policy from what I’ve seen, I don’t know how other
people feel but I think it’s really important.
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Director Fauteux
It is really hard for me to hear that Commissioner Pappas, I feel like almost, I have worked so incredibly hard to
keep the staff safe. In fact, that’s one of the priorities that I’ve been working on since last spring. You know, if
the Board doesn’t think that I have done a good job doing that and wants to come up with a policy, that’s certainly
up to the Board. But I can tell you that I have put a very, very tight policy, I think tougher than what is happening
in City Hall. And while I am happy to take suggestions as far as mask wearing goes. I don’t think we can get any
stronger or any tougher with that. I think employees are doing a really good job.
Commissioner Pappas
OK I just think, I mean to me it’s not that I question, I think when I asked for something in writing I kind of got
the City Hall so I just want, I would like procedures for our own Division, you know, in each Department. I
certainly don’t mean to disrespect or anything like that. I am just trying to do my job from the written procedure
that I got, that’s all.
Director Fauteux
But did you see the Memo Commissioner Pappas that actually, my Assistant Diane helped me put together? That
really outlines everything that Public Works is doing. Those aren’t City Hall procedures, that’s, of course we are
taking our guidance and direction from Public Health who are the experts. Director Bagley has been to all the
Departments I think and has spoken with staff and answered questions and has been very helpful when, you know
– they are the ones that have really outlined all of the procedures that we have implemented. And certainly, you
know, the Board of Aldermen passed the mask Ordinance so we are required by that Ordinance to wear masks in
City Buildings. So I think there’s a lot, there has been a lot that has been put in place in terms of guidance and
rules that. I think the Mayor and the Board of Aldermen were really pioneers and the Governor just passed a Statewide Mask Ordinance. That probably should have been done when the City of Nashua decided to do that. And
we probably wouldn’t have the spread that we are having now. So I think, we as a City, have been really proactive
and that’s attributed to our City Leadership.
Commission Pappas
No, I understand. But I guess what I am trying to say, if I’m a mechanic in the Department and the bays are far
apart, am I required to wear a – I guess I didn’t, maybe I didn’t understand the Memo, would I be required to wear
a mask?
Director Fauteux
So most of the mechanics are in their own bays so they are a lot more than 6 feet apart so no, because they are
doing physical labor they wouldn’t be required to wear a mask unless they couldn’t social distance. So the two –
the Fleet Foreman and the Fleet Manager share an office. If they are in the office together than they must wear
masks.
Commissioner Pappas
Ok, well I guess if, I mean I understand the 6 feet apart is a guideline but I am just, we are seeing outbreaks and
that sort of thing. So you know, I certainly don’t object to the mask mandate, but I think that as a City that we
should be setting a good example. If all the folks working in grocery stores wear masks and that sort of thing.
And even if the bays are kind of far apart, my understanding is we were having some problems, that you know,
sometimes we do have some problems with the air flow in the Street Department. I just, that’s all. I think that the
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6 feet apart that is a guideline. But I just think if other places have folks wear masks I don’t think that would be a
bad thing for us to do. But maybe other people feel differently. Thank you.
Mayor Donchess
Now in City Hall the 6 feet is not the only requirement, so there’s more than one provision in the policy. So in the
common areas of the building, people have to wear masks at all times no matter what the circumstances. And in
the City Hall situation, common areas are much of the building. When they are in their offices, you know, not
within 6 feet of anyone else, they don’t have to wear a mask. But in the common areas of the building they should
be wearing masks Maybe we should take a look at the policy, I mean I think if two people are in the same office
and talking such as you’ve described for town’s work, yeah people should be wearing masks. And I think we are
requiring it or asking people to do that in City Hall and I think Ordinance may cover it. But maybe we should
make that clearer.
Commissioner Pappas
All I am say is when I went in to register a car in July and I didn’t feel unsafe, the workers were behind plexiglass,
I didn’t feel like I would ever certainly get COVID from them. But they are kind of working in a large common
area all day. And my feeling was for them, I thought, Geez, I really hope that we wouldn’t do that to our
employees because you might be 6 feet apart, but you are sharing the same air all day. So you know, that is what
has …
Mayor Donchess
And we have gotten that complaint and the Supervisor of that Department has been talked to, to make sure
because yes, you are right, those people should be wearing masks all day long.
Commission Pappas
Alright, as I said, we don’t go into the buildings that often. I don’t measure the amount of space between each
bay. I am just thinking in terms of keeping people safe. And as I said, when I went into Motor Vehicles, I wasn’t
angry or anything. I just felt badly for the workers, because I thought, Jeepers, I mean you having – my two older
ones aren’t at home anymore for the moment, they’ll be back 18 and 22, it was really hard to kind of reign them in
and say, you know, you really can’t go out to your friends all the time because you can’t bring it back home. And I
felt really badly when I saw the folks from Motor Vehicles, that they were just kind of at the mercy of whomever
they worked with, breathing the same air. So I don’t want to do that to our employees and I don’t want to insult
anyone, you know? I am just trying to take extra caution. As someone whose got an underlying lung condition, I
so appreciate everything that’s been done and I just want us to keep our employees safe. Thank you.
Mayor Donchess
The area where they are registering cars is a common area of the building. So the policy requires masks by those
employees for the reasons you have described. And I believe after some discussions with the Supervisors, they
are wearing masks at this time. But if anyone….
Commissioner Pappas
Ok good, I am really glad to hear that. I am not saying it to be a jerk. As I said, I felt very badly when I went in
there for the employees. And I understand if you have someone who has a hearing problem or somebody whose
English is a second language, you might need to take off your mask to speak to them. But as I saw it in July I was
just concerned, that’s why I have been concerned for our employees. Thank you.
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Mayor Donchess
OK any other comments for the Director? Questions. I think we are Commissioner Comments, right. Alright, if
there is nothing further. We have Personnel Items. First, Motion A, there is a suggestion of a non-public session,
but I think our custom in view of the remote/virtual nature of these meetings is that we, unless there is something
highly controversial, we are handling all of the Personnel Items in the public session. So unless someone suggests
otherwise, that’s the procedure we will follow today.
IV.

Personnel
A.

Motion by Commissioner Teas: To approve the selection of Mr. Sean Traxel of Nashua,
NH to the position of WW Collection System Operator at the Wastewater Treatment Facility.
Hourly rate for this position will be $24.49. Funding will be through: Department: 169
Wastewater; Fund: Wastewater; Account Classification: 51 Salaries & Wages.

Discussion
Mayor Donchess
Comments?
Director Fauteux
We have a resignation too to take up, probably before that. But we can do that after. So Sean Traxel….
Mayor Donchess
Can I just step in, which motion did we…?
Director Fauteux
We missed the resignation of Ryan Pelissier.
Mayor Donchess
Yeah I was thinking that what’s Commissioner Teas was going to do. Do you see that Commissioner Teas
under the resignation of Ryan Pelissier.
Commissioner Teas
Oh boy, I’m sorry, did I read the wrong?

B

Motion by Mayor Donchess: To accept the resignation of Ryan Pelissier, Operator II at
the Wastewater Treatment Facility, effective November 7, 2020.

A Viva Voce Roll Call was taken, which resulted as follows:
Yea:

Mayor Donchess, Commissioner Teas, Commissioner Pappas
Commissioner Moriarty & Commissioner Schoneman

5
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0

MOTION CARRIED 5 – 0 – 0

Mayor Donchess
Now Commissioner Teas had already made Motion A under the next Personnel list of motions. That motion
pertained to Sean Traxel. Commissioner Teas, that’s the motion you made, right?
Commissioner Teas
Yes, sir.
Mayor Donchess
So I think we’ve heard that. Is there any discussion on that motion?
Director Fauteux
Mr. Traxel is currently a Wastewater Assistant and he has been training and working on his Certification and we
are happy to see that he has the qualifications to move into a Collections System Operator.
A Viva Voce Roll Call was taken, which resulted as follows:
Yea:

Mayor Donchess, Commissioner Teas, Commissioner Pappas
Commissioner Moriarty & Commissioner Schoneman

Nay:

5
0

MOTION CARRIED 5-0-0
C
Motion by Commissioner Schoneman: To approve the selection, contingent upon the acceptable
results of criminal and driving records checks, of Mr. Patrick Carr, of Nashua, NH to the position of WW
Assistant at the Wastewater Treatment Facility. Hourly rate for this position will be $22.41. Funding will be
through: Department: 169 Wastewater; Fund: Wastewater; Account Classification: 51 Salaries & Wages.
Discussion
Mayor Donchess
Any discussion on this Motion?
Director Fauteux
This gentleman has worked for us as seasonal help at the landfill and he’s done a great job. He has recently
graduated and he applied for this position and we think he’ll do a great job.
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Mayor Donchess
Would you please call the roll?
A Viva Voce Roll Call was taken, which resulted as follows:
Yea:

Mayor Donchess, Commissioner Teas, Commissioner Pappas
Commissioner Moriarty & Commissioner Schoneman

Nay:

5
0

MOTION CARRIED 5-0-0
D
Motion by Commissioner Moriarty: To approve the selection, contingent upon the acceptable results
of criminal and driving records checks, of Mr. Adam Cordeiro, of Pepperell, MA to the position of WW
Assistant at the Wastewater Treatment Facility. Hourly rate for this position will be $22.41. Funding will be
through: Department: 169 Wastewater; Fund: Wastewater; Account Classification: 51 Salaries & Wages.
Discussion
Mayor Donchess
Director Fauteux?
Director Fauteux
So Mr. Cordeiro has worked for the Hollis Brookline Middle School for a long time as a custodian. I met with him,
a very nice man. He is very excited about pursuing a career in Wastewater. He feels like there is room for
advancement and is really excited about the opportunity.
Mayor Donchess
Anybody have comments? (There were none.) Could you please call the roll?
A Viva Voce Roll Call was taken, which resulted as follows:
Yea:

Mayor Donchess, Commissioner Teas, Commissioner Pappas
Commissioner Moriarty & Commissioner Schoneman

Nay:

5
0

MOTION CARRIED 5-0-0
E
Motion by Commissioner Teas: To approve the selection, of Michael T. Dube for the position of Truck
Driver Street Repair, Street Department. Starting salary for this position will be $22.41 per hour. Funding will
be through: Department: 161- Street Department; Fund: General; Account Classification: 51-Salaries &
Wages.
Discussion
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Director Fauteux
So Mike is moving from a mason position to a truck driver position. He’s done a great job and I’m sure he’ll
continue to do some mason work for us as a truck driver.
Mayor Donchess
Commissioners? (There were none.) Could you please call the roll?
A Viva Voce Roll Call was taken, which resulted as follows:
Yea:

Mayor Donchess, Commissioner Teas, Commissioner Pappas
Commissioner Moriarty & Commissioner Schoneman

Nay:

5
0

MOTION CARRIED 5-0-0
F
Motion by Commissioner Schoneman: To approve the selection of Robert Gendron of Bedford, NH to
the position of Street Foreman, Street Department. Starting salary for this position will be $33.11 per hour.
Funding will be through: Department: 161- Street Department; Fund: General; Account Classification: 51Salaries & Wages.
Discussion
Mayor Donchess
Director Fauteux?
Director Fauteux
So Bob has worked for the City for quite some time. He’s been a huge asset. He has the ability that many don’t
have to read plans and to do really high-level projects. He was instrumental in the Lincoln Park Project and the
Boat Ramp, actually helping guide other foremen. So he will be a real asset, he’s a very talented guy. He’s applied
for many foremen positions and I am happy to say and to be finally be able to promote him. He’s very excited and I
think he’ll do a great job.
Commissioner Pappas
He sounds great.
Mayor Donchess
Any Commissioners, anything? (There were none.) Could you please call the roll?
A Viva Voce Roll Call was taken, which resulted as follows:
Yea:

Nay:

Mayor Donchess, Commissioner Teas, Commissioner Pappas
Commissioner Moriarty & Commissioner Schoneman

5
0
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MOTION CARRIED 5-0-0
V.

Possible Non-Public Session - None

Adjournment:
MOTION: Motion by Commissioner Moriarty to adjourn.
A Viva Voce Roll Call was taken, which resulted as follows:
Yea:

Mayor Donchess, Commissioner Teas, Commissioner Pappas
Commissioner Moriarty & Commissioner Schoneman

Nay:
MOTION CARRIED 5 – 0 – 0
Meeting Adjourned at 8:31 P.M.

5
0

Special Board of Public Works Meeting
Meeting Minutes
November 23, 2020
A meeting of the Board of Public Works was held on Monday, November 23, 2020 at 4:30 p.m. via a Zoom
Conference Call.
Mayor Donchess
As Chairperson of the Board of Public Works, I find that due to the State of Emergency declared by the
Governor as a result of the COVID-19 pandemic and in accordance with the Governor’s Emergency Order #12
pursuant to Executive Order 2020-04, this public body is authorized to meet electronically.
Please note that there is no physical location to observe and listen contemporaneously to this meeting, which
was authorized pursuant to the Governor’s Emergency Order. However, in accordance with the Emergency
Order, I am confirming that we are first: Providing public access to the meeting by telephone, with additional
access possibilities by video or other electronic means: We are utilizing Zoom through the City’s IT
Department for this electronic meeting. To access Zoom, please refer to the agenda or the City’s website for the
meeting link. To join by phone dial: 1-929-436-2866. The Meeting ID is: 924 4917 5750 and the password is:
880582. The public may also view this meeting on Comcast Channel 16.
Second, providing public notice of the necessary information for accessing the meeting: We previously gave
notice to the public of the necessary information for accessing the meeting, through public postings. Instructions
have also been provided on the City of Nashua’s website at www.nashuanh.gov and publicly noticed at City Hall
and at the Department of Public Works Administration Building at 9 Riverside Drive.
Third, providing a mechanism for the public to alert the public body during the meeting if there are problems with
access: If anybody has a problem accessing the meeting via phone or Channel 16, please call 603-821-2049 and
they will help you connect. Fourth, Adjourning the Meeting if the public is unable to access the meeting. In the
event the public is unable to access via the phone number mentioned, the meeting will be adjourned and
rescheduled. Please note that all votes that are taken during this meeting shall be done by roll call vote.
Let’s start the meeting by taking a roll call attendance. When each member states their presence, state why they
are not physically present for the meeting and also please state whether there is anyone in the room with you
during this meeting, which is required under the Right-To-Know Law. I think Diane is on the call, would you
please call the roll?
Roll Call:
Mayor Donchess
I am present, I am physically distancing and attending remotely pursuant to the Governor’s Emergency Orders and
I am alone in the room.
Diane Thibodeau
Commissioner Teas will be arriving late. Commissioner Pappas?
Commissioner Tracy Pappas
I’m at home in a room by myself and I am by myself at home due to the pandemic.
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Commissioner Kevin S. Moriarty
Yes, I am here, I’m present, sitting in my office by myself. I am attending following the Governor’s Orders.
Commissioner Shannon Schoneman
I am present and I am attending remotely due to the Governor’s COVID Emergency Orders and I am alone in this
room in my house.
Also Present:
Ms. Lisa Fauteux, Director, Division of Public Works
Ms. Kimberly Kleiner, Administrative Services Director
Ms. Dorothy Clarke, Deputy Corporation Counsel
Alderman-at-Large Michael B. O’Brien, Sr.
Mayor Donchess
And I now have been taught some of the technology by Commissioner Schoneman so I’ve got everybody on my
screen here. Thank you very much Commissioner Schoneman. I can now see Alderman Mike O’Brien our
Liaison from the Board of Aldermen who is in attendance.
Motion: Commissioner Moriarty made a motion to approve the agenda as presented:
A Viva Voce Roll Call was taken, which resulted as follows:
Yea:

Mayor Donchess, Commissioner Pappas,
Commissioner Moriarty & Commissioner Schoneman

Nay:

4
0

MOTION CARRIED 4 – 0 – 0
Mayor Donchess
We now go on to Public Comment. Is there any member of the Public who would like to address the
Commission, the Board?
PUBLIC COMMENT - None

I.

Administration Department

A. Motion by Commissioner Schoneman: To approve the UAW Clerical Technical and UAW
Professional Collective Bargaining Agreements for the period of July 1, 2020 through June 30,
2024.
Discussion
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Mayor Donchess
And we have as part of the meeting, Attorney Dorie Clarke and also Administrative Services Director
Kim Kleiner in addition to Director Lisa Fauteux. They can discuss the proposed contract but Dorie
Clarke as the one who summarized the changes via Memorandum, why don’t we begin with you?
Dorie Clark, Deputy Corporation Counsel
Alright sure. So yes, as you noted, I did send a Memo that went through and just outlined what the changes
were in the two contracts. They are essentially the same contract. The Clerical, Technical, and
Professional, the only difference is obviously the employees that it covers and the wage grids are different
for the two groups. But the actual language in the contracts relating to the work roles and the benefits and
things are the same for the two units.
My Memo will be a public document so I don’t know if you want me to go through each change or if it
just make sense at this point to let any Commissioner ask any questions on any article or comment on any
change if they want to. Mayor, unless you want me to go through all the changes again?
Mayor Donchess
Sorry, I muted myself. Why don’t you briefly go through the changes so anyone watching the meeting
will have a sense of it?
Attorney Clarke
Sure, sure. Alright, so in the job posting article, the parties agreed that if it was unlikely to have a qualified
internal candidate that we would be able to post any vacancy notices internally and externally at the same
time which would hopefully maybe speed up the hiring process. In the Holiday article, so there is a
schedule for UAW Holidays but we have the Public Works Employees usually following the AFSCME
Holiday Schedule since we need like the foremen to be in at the same time the AFSCME employees are.
But what we have done here is put a little bit of a finer point on it and we are going to have the Engineering
and Administrative Departments of Public Works follow the UAW and Unaffiliated Holiday Schedule.
So it just makes sense to have those groups of people in on the same days.
In the Tuition Reimbursement Article we are going to continue to fund the Joint Tuition Account at an
annual amount of $10,000.00 with $3,000.00 additional funding available if the $10,000.00 runs out. And
the parties agreed, we are going to actually deduct about roughly $38,000.00 from the tuition account to
use to pay for a one time set of grade and step adjustments for the lower grade employees in the
Clerical/Technical Unit, which I can address a little bit more when I get to wages. In the Health Insurance
Article, effective July 1st of 2021 we are going to implementing the changes to HMO co-pays and
deductibles that the City has been requesting from all the Unions. It’s the same that the Unaffiliated made
and has started to roll in with some of the other Unions.
We also memorialized the language on the high deductible health plan in the contract so it will remain an
option for employees to choose that instead. In Dental Insurance, also 07/21/21 we are going to allow
these employees to go to the high option dental plan if they want to with the employee paying the full
additional cost. For mileage reimbursement there’s been some employees in this group that have really
been wanting for the last several cycles to be able to utilize a City vehicle for work purposes instead of
their own personal vehicle. So for this contract cycle, it is sort of a pilot program, we are going to get four
used Police Department vehicles. So instead of having the Police Department trade them in, they are
going to be coming over to City Hall and we are going to make those four vehicles available to UAW
employees for work purposes.
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In the Wages Article, for Fiscal ’21 there will be a step and that will be retroactive to July 1, 2020. For
Fiscal ’22 we are going to do that one time set of grade and step adjustments for the lower grade employees
in the Clerical/Technical Unit. And this was something proposed by management to help with some of
the lowest paid employees that we were having a hard time with recruitment and retention, but we will be
covering that using tuition fund money. And then in Fiscal ’22 for the entire group it’ll be a step plus 1%
and that is also the year that the health insurance changes come into effect. And then for Fiscal ’23 and
’24, it’ll be a step each year plus .5% increases to the grids.
Then also each year the contract cycle removing the lowest step from each grade and adding a new 2%
step at the top so that the employees didn’t fall off the grids. We also added a new Article that is kind of
a mouthful, it creates an incentive for a couple of employees to be able to get a certification to do
compressed natural gas fuel systems inspections. So, they would be able to take a test to become certified
to do our CNG Vehicle Inspections. It would be great to have some employees able to do those in-house
instead of having to send those vehicles out for the inspections. So, we put a program in place that would
incentivize a few employees with the right skill set to try to get that inspection certification.
In the Earned Time and Individual Sick Leave Pools Articles we’ve added a payout upon the death of an
employee. And as noted in the wages, the term of the agreement is for four years.
Mayor Donchess
Do any of the Commissioners have questions or comments concerning the proposed agreement?
Commissioner Pappas
I guess Mr. Mayor if I may, I wanted to wait and make sure no one else had a question. So, I guess, I’m
sorry I should have waited until I was recognized. So, if you can just explain to the public, I know in the
past that we have shied away from 4-year contracts. So, if someone can just quickly explain why this is
an advantage with this group because of some of the concessions that were made, especially on healthcare?
Mayor Donchess
Who is going to answer that? Well the contract begins effective July 1st, of – let’s start with that. Ms.
Kleiner?
Kim Kleiner, Administrative Services Director
When it is advantageous for the City and for both groups, I think both groups entertain going into a 4-year
contract. This cycle around, it’s very beneficial to both the City and to the Union. We are getting the
healthcare concessions that the City has asked for in Fiscal ’22 or July 1st, 2021 date. That was important,
you don’t normally like to make those changes mid-year, it starts a whole open enrollment process which
is difficult so we want to roll that into our normal open enrollment next May. The Union made some
concessions that were actually introduced by management, that’s those lower grade changes. These were
positions that we were having a lot of turnover and training expense in. So, working out that arrangement
and as Attorney Clarke said, using their tuition fund that had been left over from years of unspent funds,
using that to pay for the grade changes. And then really being able to settle on some fair increases over
the four-year period, made it very cost effective for the City.
There was a lot of good discussion and good arrangements during the session. We are happy to see that
we can start with the cars and those are unmarked Police cars that would have been traded in for very
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minimal value and will get some use in other Departments. So overall, looking at the whole 4-year
arrangement, it worked for both the City and the Union.
Mayor Donchess
And the healthcare changes which Commission Pappas referred to are something the City has been seeking
from all employee groups because we’ve seen healthcare costs rise in the previous Fiscal Year to now
$3.3 million and in the current Fiscal Year $3 million. When you put those together it’s about a 20%
increase over 2 years and equals about a 3% increase in the tax rate, so almost half the tax rate that our
citizens have seen over the last 2 years. The tax rate increase is attributed to this one item, that being
healthcare cost increases.
So, by getting the changes that the UAW here has agreed to, we are able to cut costs in the short-term and
also we think limit the rate of increase going forward. This is a plan that we have worked with very
carefully with the City’s Consultants, WBS is their name. And we have seen it incorporated in agreements
with other employee groups. So getting this concession was very important and agreeing to a 4-year
contract with modest wage increases was worth gaining this new healthcare plan.
Commission Pappas
Thank you for the explanation from Director Kleiner and from the Mayor. And if nobody else has a
question, I have one it’s kind of – it’s a narrow question I think probably for the Director. I had noticed
that there’s something in the contract where employees who were able to take their vehicles home
overnight. Do we have anyone within our UAW that does that or is that just for other Departments?
Director Fauteux
No, we do not. We don’t have any employees who take their cars home.
Commissioner Pappas
Ok thank you.
Director Fauteux
You’re welcome.
Commissioner Moriarty
Mayor, a comment?
Mayor Donchess
Yes, Commissioner Moriarty?
Commissioner Moriarty
I’d just like to say reviewing this contract, I think it’s a very fair and solid contract. I really appreciate the
work that you and your staff have put into this. I’m certainly in favor of it.
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Mayor Donchess
Thank you very much. I would just say that the three people we have with us, Ms. Clarke, Ms. Kleiner
and Ms. Fauteux all worked very hard on this over a period of time and I think negotiated a good deal for
both sides. I heard someone else trying to speak up but I’m not sure who that was.
Commissioner Teas
Mr. Mayor, this is Frank Teas. Just apologizing for my tardiness I was on a call and just joined a few
moments ago. So I did not hear the entire scope of the call, but thank you to my peers for asking good
questions.
Mayor Donchess
Alright and of course the record should show that Commissioner Teas is present. Anybody else have
questions or comments?
Commissioner Pappas
Finally I just would say it sounds like a fair deal to me for both sides.
Mayor Donchess
Alright, well if no one else has anything else, there’s a motion to approve the contract or recommend approval,
approve, recommend I don’t know. Approve and recommend to the Board of Aldermen I guess we would say.
Diane, could you please call the roll?
A viva voce roll call was taken which resulted as follows:
Yea:

Mayor Donchess, Commissioner Teas, Commissioner Pappas,
Commissioner Moriarty, Commissioner Schoneman

Nay:

5

0

MOTION CARRIED
5-0-0
II.

Commissioner’s Comments

Mayor Donchess
Commissioner Moriarty?
Commissioner Moriarty
Just as a point of clarification, I may be wrong on this, so you can correct me if I am. I read the article in the
Telegraph about the tax increase and you said part of it is due to the increase in the State Pension Fund, $4.4
million. And you also said that essentially all City employees are part of this pension fund. But I think that the
Public Works is exempt from that, is that correct? I think we are self-funded and we are not part of that?

Special Board of Public Works –11/23/2020

Page 7

Mayor Donchess
Yes Public Works is the only employee group that is separate from the State Pension Fund. So Public Works is
not park of this. Alderman Mike O’Brien is on the Board and we are over 80% funded, well run Pension Fund,
if only we had the same record at the State Level. But I think that was a little confusing in the article. There
were many points that were covered but in terms of the last two years, last year was a 2.6% increase, so this 3.9
– so for a total of around 6.5. I’m saying that about 3% of that 6.5 is related to this healthcare issue, about half
of the increases over two years. That’s why we are trying so hard to get this under control and get this
incorporated for all employee groups.
The Pension issue and the loss of school aid begin on July 1st 2021, so that’s going to have a huge impact next
year. When you put what we think we are looking at is a $4.4 million dollar increase imposed by the State in
pension costs for non-Department of Public Work employees and a $6 million dollar loss in education
assistance for a $10 million dollar hit downshifting by the State of New Hampshire. You put those two things
together and they alone constitute almost a 5% tax increase. So we are looking next year as a result of actions
taken at the State level at the worst possible time, COVID-19 pandemic to significantly raise City taxes, well
taxes across the State of New Hampshire, property taxes or serious service cuts. So that’s the choice, the
unfortunate choice that the State of New Hampshire has presented us with at least in taking those two actions.
We are working with Alderman O’Brien, also State Representative O’Brien and others from our Legislative
Delegation to try and turn these things around but certainly there’s no guarantee at all.
Commissioners Moriarty
Thank you.
Mayor Donchess
Any other Commissioner comments?
Adjournment:
Motion by Commissioner Moriarty to Adjourn
A viva voce roll call was taken which resulted as follows:
Yea:

Mayor Donchess, Commissioner Teas, Commissioner Pappas,
Commissioner Moriarty, Commissioner Schoneman

Nay:
MOTION CARRIED
5-0-0
Meeting Adjourned at 4:57 P.M.

5

0

Special Board of Public Works Meeting
Meeting Minutes
December 4, 2020
A meeting of the Board of Public Works was held on Friday, December 4, 2020 at 2:00 p.m. via a Zoom
Conference Call.
Mayor Donchess
As Chairperson of the Board of Public Works, I find that due to the State of Emergency declared by the
Governor as a result of the COVID-19 pandemic and in accordance with the Governor’s Emergency Order #12
pursuant to Executive Order 2020-04, this public body is authorized to meet electronically.
Please note that there is no physical location to observe and listen contemporaneously to this meeting, which
was authorized pursuant to the Governor’s Emergency Order. However, in accordance with the Emergency
Order, I am confirming that we are first: Providing public access to the meeting by telephone, with additional
access possibilities by video or other electronic means: We are utilizing Zoom through the City’s IT
Department for this electronic meeting. To access Zoom, please refer to the agenda or the City’s website for the
meeting link. To join by phone dial: 1-929-436-2866. The Meeting ID is: 960 8379 0560 and the password is:
286634. The public may also view this meeting on Comcast Channel 16.
Second, providing public notice of the necessary information for accessing the meeting: We previously gave
notice to the public of the necessary information for accessing the meeting, through public postings. Instructions
have also been provided on the City of Nashua’s website at www.nashuanh.gov and publicly noticed at City Hall
and at the Department of Public Works Administration Building at 9 Riverside Drive.
Third, providing a mechanism for the public to alert the public body during the meeting if there are problems with
access: If anybody has a problem accessing the meeting via phone or Channel 16, please call 603-821-2049 and
they will help you connect. Fourth, Adjourning the Meeting if the public is unable to access the meeting. In the
event the public is unable to access via the phone number mentioned, the meeting will be adjourned and
rescheduled. Please note that all votes that are taken during this meeting shall be done by roll call vote.
Let’s start the meeting by taking a roll call attendance. When each member states their presence, state why they
are not physically present for the meeting and also please state whether there is anyone in the room with you
during this meeting, which is required under the Right-To-Know Law. Would you please call the roll?
Roll Call:
Mayor Donchess
I am here, I am not physically present because of the COVID-19 pandemic and I am alone in the living room.
(Dog barking)
Commissioner Tracy Pappas
I am here, I am home due to the pandemic. I am in a room by myself, I have a silent dog, I will admit my dog is
in the room but she doesn’t – she’s not the barker.

Commissioner Kevin S. Moriarty
Yes, I am here, sitting in my office by myself, attending remotely due to the Coronavirus pandemic.

Special Board of Public Works –12/04/2020

Page 2

Mayor Donchess
And is Alderman O’Brien, our liaison here? I don’t see him.
Commissioner Shannon Schoneman
I am here, I am attending remotely due to the Governor’s Emergency Order. I am in a room in my house. My four
year old son is with me; he’s not barking.
Mayor Donchess
And I believe Commissioner Teas is not yet present and is Alderman O’Brien here? I don’t see him.
Also Present:
Ms. Lisa Fauteux, Director, Division of Public Works
Mr. Andrew Patrician, Assistant Director of Public Works
Mr. Jon Ibarra, Superintendent of Streets
Mr. Jeff Lafleur, Superintendent of Solid Waste
Mr. Steve Bolton, Corporation Counsel
(Overlapping audio dog barking, phone ringing.)
Mayor Donchess
Commissioner Moriarty, is there a Motion to approve the Agenda?
I.

Motion by Commissioner Moriarty: To approve the agenda as presented.

A viva voce roll call was taken which resulted as follows:
Yea:

Mayor Donchess, Commissioner Pappas,
Commissioner Moriarty, Commissioner Schoneman

Nay:

4

0

MOTION CARRIED
4-0-0
II.

Public Comment - None

III.

Administration Department
A. Motion by Commissioner Schoneman: To approve and recommend to the Board of
Alderman the Collective Bargaining Agreement between the Board of Public Works of the
City of Nashua, New Hampshire and Local 365 of the American Federation of State, County
and Municipal Employees, AFL-CIO for the period of July 1, 2017 through June 30, 2023.

Discussion:
Mayor Donchess
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Alright, and I believe that Director Fauteux is going to (inaudible). Is that correct?
Lisa Fauteux, Director, Division of Public Works
I’ll probably allow Attorney Bolton to go over his Memo but I did just want to say and I know the
Commissioners have heard this, but this was a tough negotiation, it was long, exhausting and I really
appreciate Attorney Bolton’s sort of tenacity and sticking it out with us and making sure that we ended up
with a good contract that’s actually good for the City and good for the employees. So I really appreciate
his efforts. I also want to thank the negotiating team, Andy Patrician, John Ibarra, and Jeff Lafleur who
also hung in there with us and there was an awful lot of discussion and negotiation that went back and
forth. So I really appreciate everybody efforts. And we, I think, we made significant progress this contract
cycle and I am excited to present this today. And with that, I think Attorney Bolton would you like to go
over your Memo?
Steve Bolton, Corporation Counsel
Well I have prepared a Memorandum which I think you’ve all got and I could go through it again,
paragraph by paragraph, but most of you heard of that, I’d be happy to do it if that’s what you desire. But
it might be more productive if there are any particular questions that I can try and address those.
Commissioner Pappas
(inaudible) – I’m sorry.
Director Fauteux
Commissioner Pappas, I was just going to say that Mayor, I believe there may have been a member of the
public that wanted to speak and didn’t get a chance to. I could be wrong but I think somebody may have
been trying to speak. I just want to mention that.
Mayor Donchess
Is there a member of the public who is trying to make public comment? If so, you should speak up now.
Alright, in the broadest terms, the contract provides over 6 years, 10 ½% wage increases, year by year.
There are some changes in the snow plowing plan including the elimination of the shotgun. We think
they add efficiencies to the City Operation. The procedure for informing employees of duty to report has
been changed. It gives employees a rest period option after 16 hours. There are other changes made
throughout the contract. But those are some of the more significant ones. Of course, any member of the
Commission who wishes to ask any questions or make any comments, that’s very welcome. Do any
Commissioners have any comments or questions regarding the contract or regarding Attorney Bolton’s
Memo? Commissioner Pappas.
Commissioner Pappas
If I may, I was going to say something and I will go ahead to wait for it. But I am wondering if it might
be helpful to read year by year the percent increases, because I think that when we give a heads up as to
how much it is over those years. I think reading by each year how much the increase is and then if someone
can also discuss what the – that the Union did give something up when they went ahead and did away
with shotgun. So I don’t know if it would mean something for people to hear, you know, the 1 ½%
increases that they get most of the years.
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Mayor Donchess
I will be glad to read those percentages and then we will have Lisa summarize the other point,
Commissioner Pappas, that you were asking about. But before I do that, Commissioner Teas I think is on
and is present now. So he should state his presence, state why he is not physically present and state whether
he’s in the room alone.
Commissioner Teas
Mr. Mayor, I am abiding by the Governor’s Orders. And it’s not safe to meet in person, however I am
here in my vehicle alone, calling via Zoom. Thank you.
Mayor Donchess
Alright, thank you Commissioner Teas. So the first part of Commissioner Pappas’ inquiry was the wage
increases. So this contract goes retroactive to July 1, 2017. So the raise on July 1, 2017 is 1 ½%, then on
July 1st, 2018 there is a 1 ½% raise, then on July 1st, 2019 there is a 1 1/2% raise, then on July 1st, 2020
there is a 1 ½% raise, on July 1st, 2021 there is 2% raise and on July 1st, 2022 there is a 2 1/2 % raise.
Director Fauteux or Attorney Bolton, I believe the second part of the Commissioner’s question had to do
with the Union’s agreement to change some of the snowplowing issues?
Director Fauteux
Do you want – it’s all outlined in Attorney Bolton’s Memo. Do you want me to go through that, Attorney
Bolton, or did you want to go through your Memo. It’s up to you.
Attorney Bolton
Well let me point out a few things; first and most significant I would say improvement and perhaps
concession of the part of the Union is the elimination of the requirement of having snow – during
snowplowing having shotgun riders in the trucks along with drivers. Previously, we either provided two
people in a truck or if a driver went by himself, there was a premium paid for that. That’s been eliminated,
that has a lot of consequences, all of which are good for the operation. One) we are not paying someone
just to sit in the passenger seat while the plowing is going on. Two) If it comes to the point where someone
has worked for 16 hours and wants to rest, previously they would have to bring the truck back into the
barn, determine who was next in seniority among the people who had been previously riding shotgun,
would now be offered the opportunity to drive once they found the next highest person in seniority who
wanted to drive then that truck would have to come in. And for a period of time you would have two
trucks out of the plowing operation and you’d finally reorganize, get one truck back out with two people
and you’d still be left with another person and you’d try and organize for the second truck. So one) you
had an expense and two) you had trucks off the road not plowing for periods of time while all of those
administrative affairs were taken care. So that’s very significant in an improvement.
There are other improvements in the snow plan, one of which is that employees will get paid from the
time they clock in as opposed to previously when they got paid as long as they arrived within an hour of
being called, they got paid from the time they were called. Again, it is a small savings, a small concession
but it helps out management because it gets people in and on the road clearing the snow quicker. The rest
periods are more well-defined, it’s up to 8 hours, it can’t be more than 8 hours for a rest period. I think
there are other minor improvements but those are the most significant ones.
Mayor Donchess
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Thank you very much. Commissioner Pappas do you have other questions or comments about the
contract?
Commissioner Pappas
My comment was to thank the AFSCME Union, the City Attorney and the Administrators for reaching an
agreement that is fair to both the Union and to the taxpayers. I was sworn in in November 2007 and I’ve
had to vote no on every single AFSCME contract up until now due to the shotgun provision in that
contract. That was my line in the sand. I voted for the other Union contract in the past but that was very
galling to me.
So you know, there a couple of items that we may not be thrilled with but I am sure there are some items
that AFSCME members may not be happy with. And I would just say that’s what negotiations are about.
It’s about coming up with a reasonable and fair arrangement, that’s negotiating in good faith. And I think
everyone involved did one heck of a great job. And as I said, I thank everyone involved and I am proud
to be able to support an AFSCME contract.
Mayor Donchess
Thank you. Any other comments or questions from any of the Commissioners? Commissioner Moriarty?
Commissioner Moriarty
Yes Mayor. I would just echo that what Commissioner Pappas said, I think it’s a fine looking contract,
everybody has worked hard. It’s a win-win for everybody and really congratulations to all parties. I am
certainly in favor of it. The question I did have though was upon our approval, if it does get approved
today, when does it become effective, like i.e. the snowstorm this weekend, would that be affected or not?
Director Fauteux
I only wish.

Mayor Donchess
It will be introduced to the Board of Aldermen on Tuesday night and they will refer it to the Budget
Committee, there will discussion there and then it will come back to the Full Board for a final approval.
So that could take up to a month; it will either take basically two or four weeks that depends on their
scheduling, and then it will become effective.
Commissioner Moriarty
Thank you.

Mayor Donchess
Any Commission or other Commissioners have comments or questions?
Commissioner Teas
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I’ll echo both Commissioner Moriarty and Commissioner Pappas’ comments, I agree, well done by
everybody involved. Thank you.
Mayor Donchess
Alright, anyone else? If not, could you please call the roll?
A viva voce roll call was taken which resulted as follows:
Yea:

Mayor Donchess, Commissioner Teas, Commissioner Pappas,
Commissioner Moriarty, Commissioner Schoneman

Nay:

5

0

MOTION CARRIED
5-0-0
Mayor Donchess
We have a personnel issue which we have been taking in public session because of the logistical
difficulties of trying to do that in a non-public. And I guess what I am proposing is we do that and then
we do the Commissioner’s Comments on the regular Agenda.
Personnel
A
Motion by Commissioner Moriarty: To approve the selection, contingent upon the acceptable results
of criminal and driving records checks and a pre-employment drug test, of Ryan S. Billings of Manchester, NH
for the position of Truck Driver Street Repair, Street Department. Starting salary for this position will be $22.41
per hour. Funding will be through: Department: 161 Street Department; Fund: General; Account Classification:
51-Salaries & Wages.
Discussion:
Mayor Donchess
Anybody, excuse me, Director Fauteux, do you have anything to add?
Director Fauteux
I just want to say that I met with Mr. Billings, he is a – I think a really great candidate, he’s very excited. He’s
got some really good experience, he worked for Audley. He also worked for Pinard for a short time and he has
both 6-wheeler, driving 6-wheeler experience and some plowing experience. So he’s very enthusiastic and very
excited and I think he’ll be a good addition to the Department. Superintendent Ibarra is on, I don’t know if you
want to add anything.
Jon Ibarra, Street Superintendent
Sure, thank you. Yeah, he interviewed well, went through the practical which is the pre-trip of the vehicle and a
road test with flying colors. So I am very comfortable putting him in the truck and would really appreciate your
approval on this individual. Thank you.
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Mayor Donchess
Any Commissioners have any comments? (There were none.)
A viva voce roll call was taken which resulted as follows:
Yea:

Mayor Donchess, Commissioner Teas, Commissioner Pappas,
Commissioner Moriarty, Commissioner Schoneman

Nay:

5

0

MOTION CARRIED
5-0-0
I.

Commissioner’s Comments
Mayor Donchess
Now we have Commissioner’s comments. Do any Commissioners have comments? Commissioner
Pappas.

Commissioner Pappas
If I may, Mr. Mayor? I have one question and then just probably a comment more towards, you know,
for you from the Legislative manner. But I forgot to ask at the last meeting, I had gotten an inquiry,
remember around Dunloggin Road, we had repaved a road and within 5 days I think we had a sinkhole
problem? It occurred like in the first few days after the paving. One of the residents had asked if they
are going to try to shore it up before the winter and I was hoping that maybe we took a look over there
during those warm days in November, I wasn’t sure. And if I can’t get an answer now, when someone
gets a chance, I’d appreciate it.
Mayor Donchess
Director?
Director Fauteux
I know that Engineering addressed that Commissioner Pappas but I couldn’t tell you all the details off
the top of my head. But I certainly can speak with Dan Hudson and get back to you to give you the full
– but I am almost 100% sure that that was addressed.
Commissioner Pappas
Ok, alright, when I find out, I just wanted to get back to the person. Mr. Mayor, for more of the Legislative
view, I am wondering if there is a way by Ordinance to kind of even the scores in an effort to make – to be more
equitable in our Union Contracts? I had mentioned previously I think this is a very fair contract and we just had
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another Union Contract that was what I thought, but I’m not on the Board of Aldermen, but I thought was too
generous from one of the other Unions. And I know, for example, the Fire Commission and the Police
Commissioners, they negotiate the contract. I think it is tough when we have inequities, you know, and even
our folks for example cost the taxpayers less because they aren’t part of the State Retirement System. But I am
just wondering if there’s any way if it’s not in the Charter, if there’s a way that we can either have someone
from the City Attorney’s Office and I know they are real busy but if we could even either perhaps hire a
professional negotiator that would meet with the Commission and then meet with maybe the Mayor or the
Board of Aldermen to say this is what we are looking toward, this is what we are trying to accomplish in a
contract.
I know for example, I think the Hillsborough County, I think they hired a professional negotiator when they
were doing the Union Contracts. So as I said, it’s not – you know clearly we have very accomplished attorneys
in our City Attorney’s Office and I know that might bog them down. But I just wasn’t sure if that was by
Ordinance or by how we’ve done things in the past or if it was Charter. Who is in the negotiating process? Just
food for thought, just food for thought.
Mayor Donchess
The suggestion that we have a uniform position and that we have a standard group of people who is negotiating
the contracts is a very good one and one that I completely agree with. From here on in, Mr. Bolton is going to
be negotiating all contracts. But what you saw in the contract, what we saw in the contract that you are
referring to is that the elected commission involved, that being the Fire Commission just took over the
negotiations, refused to allow someone, you know, the City had asked that Director Kleiner representing (audio
cuts out) and knowledgeable about negotiations in general and about the City’s Health Plan, the City’s plans.
They refused to allow that person to participate or be present in the negotiations. Then they agreed to a contract
that I have expressed the same view as you that I think that the City cannot afford and it will result in
unsustainable budgets going down the road.
Then they submitted that contract to the Board of Aldermen and the Board of Aldermen passed it. If the Board
of Aldermen would have backed up the point of view that unless … now there’s someone who keeps, I don’t
think it’s one of the Commissioners, I think it’s something else.
(Overlapping Conversation)
Commissioner Pappas
I think the public, I think people came to make public comment and I think they might be muted for the
Director, I don’t know.
Mayor Donchess
Well we have offered public comment a couple times but whoever is on the …
Commissioner Pappas
I think it might be a mistake, my guess is that some sort of mistake was made.
Mayor Donchess
Alright but anyway back to your question, so I agree with you. In this case, what happened is they went directly
to the Board of Aldermen. Now I have suggested to the Board of Aldermen, look they shouldn’t consider a
contract that comes to them in that manner. But they don’t agree with that point of view so the trouble is, under
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the Charter the Fire Commission has the administrative authority and the Board of Aldermen has the purse
strings. Now I have a veto and as you know I have vetoed at least part of the contract and if I thought that there
was any chance of sustaining an override, I would have vetoed the whole thing. I mean we had offered, I think,
a generous offer in that case but you know, the 15 ½% that has been approved so far, you know, I consider to be
unaffordable.
As much as I appreciate the employees, the work of the Fire Department and the Firefighters, you know, we are
in a major crisis. We have been presented with unprecedented financial challenges here. We have COVID, we
have a $6 million dollar reduction in the amount of school aid. We have a $4 million dollar hit on pension
costs. We have rapidly rising healthcare, which we are trying to do something about (overlapping conversation)
to do so if the Board of Aldermen will back us up.
(Overlapping Conversation)
Mayor Donchess
It’s hard to talk through all of the interference that’s coming from somewhere. If Attorney Bolton is – you
know I’ve thought of that same question Commissioner Pappas. Can we do something with the Charter to make
this kind of situation that we are in right now impossible.

Commissioner Pappas
Right.
Mayor Donchess
Is Attorney Bolton still on the call?
Attorney Bolton
I’m here.
Mayor Donchess
Do you think that there is a – I mean we’ve talked about this a little bit, I mean we couldn’t do it by Ordinance
because it would conflict with the Charter I think. But is there any change in the Charter that you think could
be made that would require a more uniform approach to collective bargaining agreements and collective
bargaining negotiations?
Attorney Bolton
Eliminating all of these separate Boards and Commissions and making everything under the authority of the
Mayor would help. But short of that, I don’t think there’s much – State Law is what is primarily binding us and
we can’t by ourselves change that.
Mayor Donchess
Well what if the Charter were to be changed to say that there’s a certain group of people that has to negotiate
contracts and agree to them before they go to the Board of Aldermen?
Attorney Bolton
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That would violate the Public Employee Labor Relations Act.
Mayor Donchess
So that’s the dilemma we are in Commissioner Pappas.
Commissioner Pappas
Ok.
Mayor Donchess
But I share your concern. Alright well have a lot of interference, if that person would mute their phone or
whatever it is. Are there any other Commissioner Comments?

Commissioner Teas
Mayor, I’d like to thank the Director for addressing a kind of a blind intersection in the St. Christopher School
neighborhood, it made one neighbor very happy, and that neighbor happens to be my wife. So thank you
Director.
Director Fauteux
Thank you for bringing it to my attention.
Mayor Donchess
Any other Commissioners have comments?
Commissioner Moriarty
Mayor, I was going to ask Director Fauteux if there has been any movement on the Superintendent position?
Director Fauteux
We do not have anybody that we are ready to bring to the Board yet, but we are still interviewing and searching.
So hopefully soon.
Commissioner Moriarty
Thank you.
Mayor Donchess
Anyone else? Alright, well I apologize for all of this interference, it makes the meeting quite difficult.
Commissioner Pappas
I think you might ask IT, I think people may have called in for the meeting and I have a sense as to that is what
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happened.
Mayor Donchess
I think so too, but they don’t know they are on. Alright well is there, I take it there aren’t any other
Commissioner comments, if there are please speak up. If not, Commissioner Schoneman, is there a motion to
adjourn?
Adjournment:
Motion by Commissioner Schoneman to Adjourn
A viva voce roll call was taken which resulted as follows:
Yea:

Mayor Donchess, Commissioner Teas, Commissioner Pappas,
Commissioner Moriarty, Commissioner Schoneman

Nay:
MOTION CARRIED
5-0-0
Meeting Adjourned at 2:35 P.M.

5

0

Board of Aldermen
City of Nashua
229 Main Street
Nashua, NH 03061-2019
(603) 589-3030

MEMORANDUM
TO:

Board of Public Works

FROM:

Donna Graham, Legislative Affairs Manager

DATE:

December 9, 2020

SUBJ.:

Referral from Board of Aldermen

Ordinance O-20-040 – Increasing Sewer User Fees Rates and Charges
_______________________________________________________________________________
Please be advised that the Board of Aldermen met on December 8, 2020 and referred the abovereferenced Ordinance to the Board of Public Works and Personnel/Administrative Affairs Committee for
review and recommendation.
The Board looks forward to receiving your recommendation with respect to the proposed legislation.
Please forward it to my attention at your earliest convenience and also advise the date they will appear
on the next Board of Public Works meeting. Thank you in advance.

Attached – O-20-040

O-20-040

O RD I N A N CE
INCREASING SEWER USE FEES RATES AND CHARGES

CITY OF NASHUA
In the Year Two Thousand and Twenty
The City of Nashua ordains that Part II “General Legislation”, Chapter 255 “Sewerage
Disposal”, Article IX “Sewer Use Fees”, Section 255-63 “Rates and charges”, of the Nashua
Revised Ordinances, as amended, is hereby further amended by deleting the struck-through
language and adding the new underlined language as follows:

“§ 255-63. Rates and charges.
…
B.

Demand charges. Each user shall pay a quarterly or monthly demand charge
based on the size of the water meter serving the property.
Until December 31, 2020, Qquarterly and monthly charges will be as follows:
Meter
Size
(inches)
0.625
0.75
1
1.5
2
3
4
6+

Quarterly
Charge

Monthly
Charge

$31.94
$63.88
$253.99
$506.45
$1,426.59
$3,164.94
$6,331.41
$15,829.27

$10.65
$21.30
$84.66
$168.82
$475.53
$1,054.98
$2,110.47
$5,276.42

RESOLUTION

R-20-040

From January 1, 2021 through December 31, 2021, quarterly and monthly charges
will be as follows:
Meter
Size
(inches)
0.625
0.75
1
1.5
2
3
4
6+

Quarterly
Charge

Monthly
Charge

$38.33
$76.66
$304.79
$607.74
$1,711.91
$3,797.93
$7,597.69
$18,995.12

$12.78
$25.55
$101.60
$202.58
$570.64
$1,265.98
$2,532.56
$6,331.71

Starting January 1, 2022, quarterly and monthly charges will be as follows:
Meter
Size
(inches)
0.625
0.75
1
1.5
2
3
4
6+

C.

Quarterly
Charge

Monthly
Charge

$44.08
$88.15
$350.51
$698.90
$1,968.69
$4,367.62
$8,737.35
$21,844.39

$14.69
$29.38
$116.84
$232.97
$656.23
$1,455.87
$2,912.45
$7,281.46

Flow charge. In addition to the monthly or quarterly demand charge, each user
shall pay a flow charge for each 100 cubic feet of use measured by water meter
readings or wastewater flow meter readings. The flow charge per 100 cubic feet
will be $2.05 through December 31, 2016. Effective January 1, 2017, the flow
charge per 100 cubic feet will be $2.36. Effective January 1, 2021, the flow
charge per 100 cubic feet will be $2.83. Effective January 1, 2022, the flow
charge per 100 cubic feet will be $3.26.”

LEGISLATIVE YEAR 2020
ORDINANCE:

O-20-040

PURPOSE:

Increasing sewer use fees rates and charges

ENDORSERS:

Mayor Jim Donchess

COMMITTEE
ASSIGNMENT:
FISCAL NOTE:

This increase in rates and charges is intended to bring annual
revenues to a level that will support the ongoing cost of
operations, fund future debt payments on the CSO (“combined
sewer overflow”) projects, fund non-CSO infrastructure
improvements and provide reserves for capital equipment
replacement. Future recommended increases will depend on
the results of updates to the rate/revenue analysis.
______________________________________________________________________________

ANALYSIS
This ordinance increases the sewer quarterly/monthly demand charges and sewer user flow
charges in January 2021 and January 2022 as stated in the legislation. The amounts are
increased by 20% effective January 1, 2021 and by 15% effective January 1, 2022.
This legislation should be referred to the Board of Public Works.
______________________________________________________________________________

Approved as to form:

Office of Corporation Counsel
By:
Date:

Division of Public Works
Solid Waste Department

Board of Public Works Meeting of December 17, 2020
Solid Waste Department
Agenda
A. Motion: To approve Change Order #1 to the contract with Chemserve Environmental
Analysts of Milford, NH for water quality testing and monitoring services at all of the
City of Nashua landfill sites for the Solid Waste Department in the amount not to exceed
$29,888. Funding will be through: Department: 168 Solid Waste; Fund: Solid Waste;
Account Classification: 55 Other Contracted Services.
B. Motion: To approve services from Sanborn Head & Associates, Inc. (SHA), of Concord,
NH in an amount of $30,000 to address New Hampshire Department of Environmental
Services (NHDES) comments to the Type 1A permit application for the proposed Phase
IV secure landfill expansion. Funding will be through Department: 168 Solid Waste;
Fund: Solid Waste; Activity: Expansion Phase 3 and 4.

840 West Hollis Street • Nashua, New Hampshire 03062 • Phone (603) 589-3410 • Fax (603) 589-3448

City of Nashua, Public Works Division

To:

Board of Public Works

Meeting Date: December 17, 2020

From:

Jeff Lafleur, Superintendent
Solid Waste Department

Re:

2020 Landfill Water Quality Testing and Monitoring Change Order #1

A. Motion:

To approve Change Order #1 to the contract with Chemserve Environmental
Analysts of Milford, NH for water quality testing and monitoring services at all of
the City of Nashua landfill sites for the Solid Waste Department in the amount not
to exceed $29,888. Funding will be through: Department: 168 Solid Waste; Fund:
Solid Waste; Account Classification: 55 Other Contracted Services.

Attachments: Revised Schedule of Values and Change Order
Discussion:

The Solid Waste Department is requesting Change Order #1 to the current three
year contract with Chemserve Environmental Analysts for water quality testing and
monitoring services at all of the City of Nashua landfill sites.
After the execution of a 3-year contract with Chemserve Environmental, the scope
of work changed due to increased testing requirements established by New
Hampshire Environmental Services (NHDES). New testing for Per and
PolyFluoroAlkyl Substances (PFAS) is the biggest reason for the added expenses
along with an increase in the number of wells the Solid Waste Department has been
required to test.
As a result the Solid Waste Department requires an addition $29,888 to complete
the work required for the rest of FY21, which is the final year of the contract. This
amount includes $10,770 to pay for work that has already been performed and
$19,118 to complete the rest of the testing as shown in the attached revised schedule
of values.

CHANGE ORDER

No.1

PROJECT:

WATER QUALITY TESTING AND MONITORING

OWNER’S CONTRACT NO:

RFP0931-060818

EXECUTED CONTRACT DATE:

August 13, 2018

DATE OF ISSUANCE: Upon City Approval

EFFECTIVE DATE: Upon City Approval

OWNER:

City of Nashua, NH

OWNER’s Purchase Order NO.:

157523

VENDOR::

Chemserve Environmental Analysts

You are directed to make the following changes in the Contract Documents:

Description: After the execution of a 3-year contract with Chemserve Environmental, the testing scope of
work changed due to increase testing requirements, established by New Hampshire Environmental
Services (NHDES) went into effect, especially for Per and PolyFluoroAlkyl Substances (PFAS) Testing.
Justification: In order to complete the remainder of FY21 required Groundwater and Leachate Sampling;
an additional $29,888 will be needed.
•

Chemserve Environmental has submitted a revised timeline scope of work, which is attached and
made part of this Change Order, in the amount of $19,118.

•

Additional funds are also needed to make payment on the balance of an invoice due to Chemserve
Environmental, in the amount of $10,770.

Change Order # 1
1 of 2
RFP0931-060818
WATER QUALITY TESTING AND MONITORING

SUMMARY

CHANGE IN CONTRACT PRICE:
Original Contract Price

CHANGE IN CONTRACT TIMES:
Original Contract Times
Final completion: June 30, 2021

$104,190
Net changes from previous Change Orders

Net change from previous Change Orders

$0

None

Contract Price prior to this Change Order

Contract Times prior to this Change Order
Final completion: June 30, 2021

$104,190
Net Increase (decrease) of this Change Order

Net Increase (decrease) of this Change Order
None

$29,888
Contract Price with all approved Change Orders

Final completion: June 30, 2021

$134,078

RECOMMENDED:
By: ___________________
Engineer

Contract Times with all approved Change Orders

ACCEPTED:

APPROVED:

By: _____________________
Name
Contractor

By: _____________________
Mayor Jim Donchess
Owner

(Authorized Signature)

(Authorized Signature)

(Authorized Signature)

Date: _________________

Date: ___________________
Date: ___________________

Change Order # 1
2 of 2
RFP0931-060818
WATER QUALITY TESTING AND MONITORING

City of Nashua, Public Works Division
To:

Board of Public Works

Meeting Date: December 17, 2020

From:

Jeff Lafleur, Superintendent
Solid Waste Department

Re:

Phase IV Landfill Permit Application – Response to NHDES Comments

B. Motion: To approve services from Sanborn Head & Associates, Inc. (SHA), of Concord,
NH in an amount of $30,000 to address New Hampshire Department of
Environmental Services (NHDES) comments to the Type 1A permit application
for the proposed Phase IV secure landfill expansion. Funding will be through
Department: 168 Solid Waste; Fund: Solid Waste; Activity: Expansion Phase 3
and 4.
Discussion:

The NHDES has completed their initial review of the Type 1A permit application
submitted by the City in July 2020 for Phase IV of the secure landfill expansion.
In correspondence to the City dated November 20, 2020, the NHDES requests
additional information in order to deem the application complete. The Solid
Waste Department is requesting $30,000 for SHA to address the request for
additional information. Once deemed complete, NHDES will begin a technical
review of the permit application. When that process begins additional funding for
SHA will be required at that time to address comments from the technical review
and to continue the permitting process.

20 Foundry Street
Concord, NH 03301

Mr. Jeff Lafleur
Superintendent
Nashua Division of Public Works, Solid Waste Department
840 West Hollis Street
Nashua, NH 03062
Re:

December 7, 2020
File No. 3066.11

Sent via email

Revised Budget Opinion
Phase IV Permitting and Construction Documents
City of Nashua Four Hills Landfill
Nashua, New Hampshire

Dear Jeff:

Sanborn, Head & Associates, Inc. (Sanborn Head) appreciates the opportunity to be of
continued service to the City of Nashua (City). As you are aware, Sanborn Head provided the
City with a Preliminary Opinion of Cost, dated September 2, 2016, to prepare an Alteration
of Terrain (AoT) permit and a Type I-A Permit Modification Application (PMA) associated
with the proposed development of Phase IV. The Type I-A PMA was submitted to the New
Hampshire Department of Environmental Services (NHDES) on July 23, 2020, and the AoT
permit will be submitted in December 2020, pending the completion of a wildlife study
report, which is required as part of a recent rule change that requires the City to meet certain
New Hampshire Fish & Game (NHF&G) standards.
As part of the 2016 Preliminary Opinion of Cost, Sanborn Head recommended that the City
budget $200,000 to fund the following items:






Address NHDES comments to the AoT permit application and Type I-A PMA;
Provide support at public hearings and meetings;
Prepare the Type II PMA; and

Assist with preparing construction bid documents.

As discussed, the City is requesting Sanborn Head to provide a revised cost opinion to
address the items listed above. Based on our latest conversations, the City is more interested
in obtaining financing related to the permitting of Phase IV, rather than the constructionrelated items (i.e., Type II PMA and bid documents) since that work will not occur for several
years.
Permit Support Scope Items

As mentioned above, the Type I-A PMA was submitted to the NHDES and the AoT permit
application will be submitted in December 2020. Based on our experience preparing these
permits for similar projects within the State, and given the current permitting nature of these

December 7, 2020
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types of projects, we expect to receive, and are providing a budget to respond to, the
following comment letters:





NHDES Solid Waste Bureau – completeness review (received November 20, 2020);
NHDES Solid Waste Bureau – design review;
NHDES AoT Bureau – design review; and
NHF&G – general review.

Additionally, a series of meetings and a public hearing will be required as part of the next
phase a permitting. Therefore, Sanborn Head is providing revised budget for the following:





Prepare for and attend two (2) meetings with the NHDES Solid Waste Bureau to discuss
the project and their comments;
Prepare for and attend a public hearing which is required as part of a Type I-A PMA; and
Coordination with the City.

Budget Adjustment

As previously mentioned, in 2016 Sanborn Head recommended that the City budget
$200,000 to complete the above-listed services as well as the construction-related items for
the first stage of Phase IV (i.e., Type II PMA and bid documents). Considering the lapse in
time, our revised opinion of cost for the above is $215,000, broken down as follows:


Permits Support Services;












Solid Waste Bureau completeness review letter - $30,000
Solid Waste Bureau design review letter - $70,000
AoT Bureau design review letter - $15,000
NHF&G general review letter - $5,000
Support & meetings - $15,000

Type II PMA and Construction Bid Documents – $80,000.

Acceptance

We understand that acceptance of this budget adjustment will be provided in a City issued
Purchase Order to Sanborn Head for these services.

December 7, 2020
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Thank you for the opportunity to be of continued service to the City. We look forward to
continuing to work with you on this project. Please contact us should you require additional
information.
Very truly yours,
SANBORN, HEAD & ASSOCIATES, INC.
Edward A. Galvin, P.E.
Project Manager

Eric S. Steinhauser, P.E., CPESC, CPSWQ
Senior Vice President and Principal

EAG/ESS:eag
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Division of Public Works
Engineering Department

Board of Public Works Meeting of December 17, 2020
Engineering Department

Agenda
A. Motion: To approve the Residential and Commercial Wastewater Service Permits and
Fees as submitted.
B. Motion: To approve Pole License Petitions: PSNH # 21-1554 and PSNH #21-1539.
C. Motion: To consider a hardship request from Crimson Properties, LLC to excavate in
West Hollis Street and Wellesley Rd for a 4-lot subdivision project at 599 West Hollis
St.
D. Motion: To approve the use of Daniel Webster Highway traffic corridor funds for a
traffic engineering services contract with Vanasse and Associates, Inc. of Andover,
MA in the amount of $7,000. Department: 160 Admin/Engineering; Fund: Trust;
Account Category: 53 Professional and Technical Services.
E. Motion: To approve the use of Daniel Webster Highway traffic corridor funds for the
purchase of a Performance Data Package License from Coastal Traffic, Inc. to be used
at the intersection of Daniel Webster Highway and Adventure Way in the amount of
$3,200. Department: 160 Admin/Engineering; Fund: Trust: Account Category: 71
Equipment.
F. Informational: Street Opening Permits issued for Streets in Moratorium.

9 Riverside Street • Nashua, New Hampshire 03062
Phone (603) 589-3120 • Fax (603) 589-3169

City of Nashua, Public Works Division

Daniel Hudson, P.E., City Engineer
Engineering Department

Re:

Residential and Commercial Wastewater Service Permits

A. Motion:

To approve the Residential and Commercial Wastewater Service Permits and Fees as submitted.

Discussion:

Below is a list of Residential and Commercial Wastewater Service Permits issued for the period
November 1 to November 30, 2020.

Resident Name/
Company Name

Comments
(Residential
or
Commercial)

Fees

Date

Permit No.

Location
Address

11/20/2020

24044

211-213 Pine St
Lot: 101 - 169
Acct: 25204

Larry Chouramanis

Residential /
Replacement

$600.00

X

11/23/2020

24045

5 Hereford Dr
Lot: B-767
Acct: 3662

Christine Richelson

Residential /
Replacement

$600.00

X

TOTAL

$1,200.00

Betterment

From:

Connection

Meeting Date: December 17, 2020

Entrance

Board of Public Works

Repair

To:

City of Nashua, Public Works Division
To:

Board of Public Works Meeting

Date: December 17, 2020

From:

Daniel Hudson, P.E., City Engineer
Engineering Department

Re:

Pole License Petitions

B. Motion:

To approve Pole License Petitions: PSNH # 21-1554 and PSNH #21-1539.

Discussion:

The Engineering Department received the following pole license petitions:
•

PSNH and Consolidated Communications # 21-1554: 740/176 for one
pole installation on Groton Road.

•

PSNH and Consolidated Communications # 21-1539: 515/3-1 for one pole
installation on Gosselin Road.

The City Surveyor has reviewed the plans and field installations and recommends
the approval of these pole license petitions.

City of Nashua, Public Works Division
To:

Board of Public Works

Meeting Date: December 17, 2020

From:

Daniel Hudson, P.E., City Engineer
Engineering Department

Re:

Request to Excavate – Five-year Moratorium – 599 West Hollis St

C. Motion:

To consider a hardship request from Crimson Properties, LLC to excavate in West
Hollis Street and Wellesley Rd for a 4-lot subdivision project at 599 West Hollis St.

Attachment: December 3, 2020 letter from Hayner/Swanson, Inc. with map of impacted area
Discussion:

Hayner/Swanson, Inc., agent for Crimson Properties, LLC, the developer for 599 West
Hollis St, is requesting in the attached letter that their client be allowed to excavate into
newly paved streets as part of the work for the development. The streets are West Hollis
St (paved September 21, 2016) and Wellesley Rd (paved July 19, 2018).
The subdivision plan for the proposed development was recently approved by the
Planning Board. On Wellesley Rd, where the road work involves deep excavation for
utilities, the developer will repair the road according to Ordinance 285-13 F and G.
On West Hollis St, where there is no deep excavation, the developer proposes to do a
modified treatment under the Division’s pilot program, as established at the November
19, 2020 Board of Public Works meeting, for restoration of shallow excavations in
roadway shoulders on moratorium streets, under Ordinance 285-13 H. As part of the
pilot program, this restoration method will be evaluated over a period of time and
findings presented to the Board.

NOT TO SCALE
NOTE:
THE MILL AND OVERLAY OVERLAP
SHALL BE INCREASED TO 24"
ALONG WEST HOLLIS STREET AT
THE PROPOSED LOT 2251
DRIVEWAY CONNECTION
EXISTING
PAVEMENT
(THICKNESS
VARIES)

EXISTING PAVEMENT PROPOSED PAVEMENT
12" (SEE NOTE)

6"

MILL EXISTING
PAVEMENT TO
ACCOMMODATE NEW
WEARING COURSE 12"
OVERLAP

SAWCUT
EXISTING
PAVEMENT

EXISTING
BASE (DEPTH
VARIES)

APPLY EMULSIFIED ASPHALT

CRUSHED GRAVEL BASE COURSE
(SEE TYPICAL PAVEMENT SECTION)

SAWCUT PAVEMENT DETAIL
NOT TO SCALE

City of Nashua, Public Works Division
To:

Board of Public Works

Meeting Date: December 17, 2020

From:

Daniel Hudson, P.E., City Engineer
Engineering Department

Re:

Traffic study of the southbound left turn lane at the intersection of Daniel Webster
Highway and Adventure Way.

D. Motion:

To approve the use of Daniel Webster Highway traffic corridor funds for a traffic
engineering services contract with Vanasse and Associates, Inc. of Andover, MA
in the amount of $7,000. Department: 160 Admin/Engineering; Fund: Trust;
Account Category: 53 Professional and Technical Services.

Attachment: Vanasse and Associates, Inc. scope and fee
Discussion:

The Planning Board recently approved a site plan for a BJ’s Wholesale Club
refueling station at 210 Daniel Webster Highway (DW Hwy) on the corner of DW
Hwy and Adventure Way. At Engineering’s request, one of the stipulations of
approval is that BJ’s will pay the expense of a traffic engineering study to
determine an appropriate length for the left turn lane on the DW Hwy southbound
approach to Adventure Way, to support peak traffic flows through the year 2032
under proposed conditions. BJ’s has contributed $7,000 toward the DW Highway
traffic corridor account to cover the costs associated with these services.
Vanasse and Associate, Inc. (VAI) is the engineering consultant that completed
the traffic analysis for BJ’s for their Planning Board submission, which included
access points on DW Highway and Adventure Way. VAI is a reputable consultant
with extensive knowledge of traffic engineering and is familiar with this area of
the City from previous work. In addition, much of the data that will be needed for
the analysis for the southbound left turn lane was collected during the
development of the site plan.

35 New England Business Center Drive
Suite 140
Andover, MA 01810

Ref:

8784

October 26, 2020

Mr. Wayne Husband
Traffic and Parking Superintendent
City of Nashua
9 Riverside Street
Nashua, NH 03062
Re:

Daniel Webster Highway at Adventure Way
Southbound Left-Turn Study/Improvement Plan
Nashua, New Hampshire

Dear Wayne:
Vanasse & Associates, Inc. (VAI) is pleased to submit this proposal to provide Traffic Engineering and
Transportation Planning Services in support of the preparation of a southbound left-turn lane study for
Daniel Webster Highway at Adventure Way. Specifically, this proposal includes work associated with the
preparation of a technical report identifying the existing and anticipated future geometric requirements for
the southbound Daniel Webster Highway approach to Adventure Way, in order to allow access to the
southbound left-turn lane during peak periods of mainline queuing along the corridor. Our work effort has
been designed to meet the requirements of the City and will be completed in accordance with the New
Hampshire Department of Transportation (NHDOT) guidelines.
The enclosed Scope of Services describes the elements for the initial phases of work. The results of our
work effort will be summarized in a report submitted to you for review. We envision a multiple-element
work program with the municipality and State which is summarized below by element, phase and task.
Phase/Task
Element I

1.0 Initial Investigation – Not Required
2.0 Traffic Study/Conceptual Improvement Plan – Enclosed
3.0 Project and Public Meetings – Enclosed

Element II 4.0 State Driveway Permit Support – Not Required
Element III 5.0 Construction Documents – Not Required
6.0 Construction Services – Not Required

www.rdva.com

(978) 474-8800

(978) 688-6508

We propose to complete the Scope of Services as described within a maximum fee for labor as follows.
Phase
1.0
2.0
3.0
4.0
5.0
6.0

Element I - Tasks

Fee

Initial Investigation
Traffic Study/Conceptual Improvement Plan
Project and Public Meetings
Element II - Tasks
State Driveway Permit Application Support
Element III - Tasks
Construction Documents
Construction Services

-$7,000
--

LABOR TOTAL Element 1.0 and 2.0

$7,000

Data Collection – Traffic Counts
and Field Measurementsa
Expenses
TOTAL
aThis

Schedule

Not Required
3-4 Weeks
Lump Sum
As Required Time & Materials

--

Not Required

---

Not Required
Not Required

-Included
$7,000

Payment Method

Not Required

proposal includes no new data collection efforts.

The total fee to complete the Traffic Study/Improvement Plan work effort for the project as described herein
is $7,000 (Phases 2.0). For the purpose of this work effort, no new data collection is proposed with the
traffic analyses relying on recently collected traffic counts conducted as part of the traffic assessment for a
recently approved off-site BJ’s fueling facility. This proposal includes attendance at one (1) meeting with
City staff to review the proposed off-site improvement plan. Additional meetings, if required would be
billed on a time and expense basis as needed.
We are prepared to initiate work and complete the enclosed effort after receipt of the signed agreement.
Written authorization must be received before work can begin. If you are in agreement with the attached
Scope of Services and terms and conditions of the Agreement, please countersign and return it to our office.
We appreciate the opportunity to assist you with this project. If you should have any questions regarding
this agreement or the enclosed materials, please feel free to contact me.
Sincerely,
VANASSE & ASSOCIATES, INC.

Shaun P. Kelly
Associate
cc:

File
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City of Nashua, Public Works Division
To:

Board of Public Works

Meeting Date: December 17, 2020

From:

Daniel Hudson, P.E., City Engineer
Engineering Department

Re:

Purchase of a Performance Data Package License for the GRIDSMART vehicle
detection camera at Daniel Webster Highway and Adventure Way

E. Motion:

To approve the use of Daniel Webster Highway traffic corridor funds for the
purchase of a Performance Data Package License from Coastal Traffic, Inc. to be
used at the intersection of Daniel Webster Highway and Adventure Way in the
amount of $3,200. Department: 160 Admin/Engineering; Fund: Trust: Account
Category: 71 Equipment.

Attachment: Coastal Traffic Inc. Quote
Discussion:

The Planning Board recently approved a site plan for a BJ’s Wholesale Club
refueling station at 210 Daniel Webster Highway (DW Hwy) on the corner of DW
Hwy and Adventure Way. At Engineering’s request, one of the stipulations of
approval is that BJ’s will pay the expense of adding a Data Performance Module
to the GRIDSMART video detection camera at the intersection of DW Hwy and
Adventure Way. The data performance module collects traffic data that can be
useful for tracking historical trends, seasonal variations, traffic growth, turning
movement counts, and a wide variety of other traffic signal performance
information.

1376 U.S. Route 1
Cape Neddick, ME 03902
207-351-8673
www.coastaltrafficinc.com

Quote
ADDRESS
City of Nashua
Attn: Accounts Payable
PO BOX 2019
Nashua, NH 03061

SHIP TO
City of Nashua
9 Riverside St
Nashua, NH 03062

QTY DESCRIPTION

QUOTE
DATE
EXPIRATION
DATE

20440
11/25/2020
12/31/2020

RATE

AMOUNT

3,200.00

3,200.00

<< DW Highway @ Royal Ridge: S/N GS2-1807 >>
1 Performance Data Package License

TOTAL

Accepted By
Accepted Date

Page 1 of 1

$3,200.00

City of Nashua, Public Works Division

To:

Board of Public Works

From:

Daniel Hudson, P.E., City Engineer
Engineering Department

F. Informational:
Discussion:

Meeting Date: December 17, 2020

Street Opening Permits issued for Streets in Moratorium.

There were no Street Opening Permits issued for streets in moratorium for the
period of November 1 to November 30, 2020.

Division of Public Works
Administration

Board of Public Works Meeting of December 17, 2020
Administration
Agenda
A. Motion: To approve the proposed 2021 regular meeting dates for the Board of Public
Works.
B. Informational:
i. DPW Facility Update
ii. Director’s Report

9 Riverside Street • Nashua, New Hampshire 03062 • Phone (603) 589-3140 • Fax (603) 589-3169

City of Nashua, Public Works Division
To:

Board of Public Works

From:

Lisa Fauteux, Director Public Works
Administration

Re:

2021 BPW Regular Meeting Schedule

A. Motion:

To approve the proposed 2021 regular meeting dates for the Board of Public Works.

Discussion:
Proposed 2021 meeting dates are as follows:
All are the 4th Thursday of the month except where noted.
January 28, 2021
February 25, 2021
March 25, 2021
April 22, 2021
May 27, 2021
June 24, 2021
July 22, 2021
August 26, 2021
September 23, 2021
October 28, 2021
November 18, 2021 (3rd Thursday of the month)
December 16, 2021 (3rd Thursday of the month)

Meeting Date: December 17, 2020

Division of Public Works
Administration Department

Board of Public Works Meeting of December 17, 2020
Personnel
Agenda
A. Non-Public Session

9 Riverside Street • Nashua, New Hampshire 03062 • Phone (603) 589-3120 • Fax (603) 589-3169

Board of Public Works Meeting of December 17, 2020
Department Report
Engineering Department
•

•
•
•

•
•
•
•
•

•
•
•

2019 Sewer Rehabilitation (Lining). Change Order No. 3 has been approved to enable
Kenyon to continue CCTV inspecting and lining of pipes throughout the winter. Review of
these new inspections will result in selection of pipes for lining and replacement in the 2021
construction season.
2020 Sewer Replacement. SUR Construction West has finished their work for the season and
will return in the spring to complete the contract.
CMOM Implementation. Engineering consultant Hazen and Sawyer is continuing to draft
the Collection System Operations and Maintenance Manual for submission to the EPA and
NHDES by December 31, 2020.
Integrated Plan – Long Term Control Plan. A list of projects related to the wastewater and
drainage collections systems and the wastewater treatment facility is being generated to
identify, evaluate and select proposed new projects, or modifications to ongoing or planned
projects, and implementation schedules, so the City can best prioritize capital investments and
achieve water quality objectives.
MS4 Stormwater Permit. In accordance with EPA requirements, an enhanced Stormwater
Management Plan and an Illicit Discharge Detection and Elimination procedure are being
updated and revised for submission to the EPA and NHDES by December 31, 2020.
2019 Paving Program (Local/Residential Roads). Sunshine Paving has completed paving of
all of the streets in the contract and is working on punch list items for finished streets. A
certificate of substantial completion will be issued by the end of December.
2019 Paving Program (Arterial/Major Roads). Brox Industries has completed paving of all
of the streets in the contract and is working on punch list items for finished streets. A certificate
of substantial completion will be issued by the end of December.
2020 Paving Program (Contracts 1 & 2). Sunshine Paving has completed paving of all of
the streets in the contract and is working on punch list items for finished streets. A certificate
of substantial completion will be issued by the end of December.
2021 Paving Program. Engineering has generated a preliminary streets list and estimate for
next year’s program. In the coming weeks the list will be vetted by sewer, gas and water
utilities and screened for conflicts with upcoming projects and maintenance efforts. It is
anticipated that two contracts will go out to bid in January.
Federal Aid Paving Project. Newport Construction has completed all of the paving and
sidewalk ramps work in the contract and is working on punch list items on all of the finished
streets. We are in the process of completing project closeout documents.
2020 Asphalt Testing. S.W. Cole has completed all of the asphalt testing for the year.
Veterans and Taylor Falls Bridges Rehabilitation. A mutual agreement has been signed to
allow cost sharing of design work with the Town of Hudson. Funding has been approved to
allow the engineering firm of DuBois & King to begin the design of bridge repairs. Design
will progress over the winter with bidding of the construction work expected in the spring.

•
•
•

•

•
•

•
•

•

•

2020 Sidewalk Program. Sidewalk reconstruction on East Hollis Street by RWC has reached
substantial completion. Curb and sidewalk are complete, some minor landscaping and
waterproofing work remains.
2021 Sidewalk Program. Engineering has begun planning for next year’s program and has a
tentative list of projects which will be pared down to match available funding. It is anticipated
that a sidewalk contract will go out to bid in January.
Factory St Sidewalk/ADA improvements. Engineering is developing plans to address noncompliant ADA tip-downs and pedestrian crossings, insufficient curb reveal, and to
accommodate planned future modifications such as the alteration of traffic flow on Water St
being switched to one-way in the southbound direction, along with additional on-street parking
along both Water St and Factory St.
Charlotte Ave Elementary School SRTS. Engineering is providing construction oversight
for this NHDOT LPA managed project. Curb, sidewalk, and drainage construction by
Northeast Earth Mechanics is complete and the school zone flashing beacon radar feedback
signs are anticipated to be installed in December. Due to the late construction season start,
Change Order No. 1 was executed to add removal of crosswalk pavement markings to the
project and Change Order No. 2 to delay the installation of temperature sensitive pavement
marking items until spring 2021.
Canal Street Bridge Repairs. Engineering is working with our consultant Fuss & O’Neill on
a construction bid package for repairs to the concrete substructure for advertisement this
winter.
Atherton Ave Park (Soccer Fields Project). Engineering has completed an existing
conditions survey, developed a preliminary design, and will be providing layout for the
construction of two small soccer fields to replace existing baseball and softball fields. The
Parks Dept. is managing the project and construction is anticipated to be performed by the
Street Dept. next year.
Knowlton Road Drainage Improvements. Engineering has performed an existing conditions
survey and developed a preliminary design for the reconstruction of approx. 500 feet of
residential road that has been subject of numerous drainage complaints.
Private Development. Reviews include newly submitted or resubmitted plans for: 4
Blackstone Dr Gas Station, 190 Broad St Credit Union, 133 Amherst St residential
development, 25 Ingalls St residential development, West Glenwood St Auto Body Shop, 32
Gorton Rd residential development, 278 Daniel Webster Highway, 599 West Hollis St
subdivision, 453 South Main St subdivision, Pennichuck Middle School site improvements,
Pennichuck Water Solar at Old Harris Rd, Dumaine Ave Condominium, 1 Morningside Dr
subdivision, 438 Main Dunstable Rd subdivision, 122 Manchester Street residential units, 12
School St subdivision, 452 Amherst St Gas Station and Palm’s Edge Residential Site Plan.
Survey Work. Recent survey work includes: survey of 9 New Searles for a new sewer lateral,
Amherst Street from Concord Street to Bruce Street, Stadium Drive up to Pitarys Drive for a
drainage issue, layout of the Greeley Park handicap ramp at the boat ramp, as-built of the sewer
and drainage lines on Harvard Street, Water Street from Main Street to Factory Street and asbuilt of the drainage lines from East Hollis to Bowers Street on Marshall Street.
Street Opening Permits. Engineering issued 32 Street Opening Permits in the month of
November 2020. Issuance of Street Opening permits was shut down for the winter season on
November 23rd. Work on existing open permits, emergency permits, and permits for critical
work will continue throughout the winter, pending suitable weather.

•
•

Encumbrance Permits. Engineering issued seven Encumbrance Permits in the month of
November 2020. A method to consolidate the notification process to City departments about
detours around work areas is being developed.
Sewer Permits. Engineering issued two Sewer Permits in the month of November 2020.

Wastewater Department
•

•

•

•

•
•

•

•

Operations: The Operations department continues daily operations of the facility as well as
monthly inspections and checks maintaining proper operation of the facility. The Operations
staff drained and cleaned secondary clarifier #3. Primary basin #4 was taken offline for
Methuen Construction to make repairs. The plant experienced two rain events in November.
Maintenance: Maintenance has continued preventative maintenance at the Treatment plant
and the 13 outlying Pump stations. The Mechanics changed piping on roof tank scrubber #1.
The actuator for aeration basin #4 zone A was replaced. Maintenance removed the screw
from screw press #1 and replaced the brushes and drive seals. Lighting was redone in the grit
and blower buildings. The electrician worked on the drive for raw water pump #3 in wet
weather.
Collections: The collection crews have completed all monthly checks of our CSO’s and
siphon stations, as well as assisting Maintenance in pump station inspections. The
Collections operators cleared roots from the sewer line that runs from Indian Rock Rd. to
University Dr., the technician CCTV’d the line to inspect. Grit was removed with the vactor
from the east grit chamber. The crews continue to work on cleaning and CCTV inspections
on South Main St.
Laboratory: The Laboratory continues daily analyses for permit compliance and process
control. The monthly QC checks for November have been completed and results are
acceptable. The biannual ERA proficiency test arrived November 13, 2020 and the Process
Chemist will be performing all analysis. The laboratory conducted SQC testing on November
16, 2020. The IDEXX system has been cleaned and filters have been replaced. The lab
continues to perform daily analysis for volatile acids and alkalinity on the ESD sample. The
new products from IDEXX and VRW for E. coli have been QC tested.
Energy Recovery Upgrades: Awaiting contractor to make additional upgrades to digester
gas blending skid as requested by the engineer Waldron. In particular, a VFD is needed to
control fan speed according the gas pressure and install a gas cooling system.
Water Booster Station Upgrades: The new water booster station building is now complete,
running and providing potable water to the plant. A record plan set has been provided that
needs to be stamped by the engineer Woodard and Curran. We are awaiting comments on the
O&M manual from NHDES.
Primary Tank Upgrades: Methuen Construction has completed all the work in primary tank
4 and it was in successful operation for over a month. Recently there were several trips of the
flights and the drive motor was determined to be faulty. Contractor is ordering and a new
drive motor. Methuen has made progress with completing upgrades to tank 3. Testing and
startup of tank 3 is scheduled for December 10th. Methuen has fixed the leaking valve they
installed for the supply line for the plant water system.
Pump Station Upgrades: DeFelice has completed the installation of all new pump stations.
Remaining work includes some pavement restoration and new hatches for the pump station
on Gillis Road. We are continuing to work with Eversource, Consolidated and Comcast in

•

having their lines adjusted to make room for new fiber optics lines. A meeting is being
scheduled to have Fire Department meet with the fiber installation company to discuss the
means to install new fire alarm wires concurrent with new fiber installation. Fiber optics will
provide communication from the pump stations back to the plant SCADA system.
Wet Weather Screening Upgrades: Bid documents and specifications have been prepared
to replace the existing dry well hoist and trolley used to lift out the raw sewage pumps when
needed. The bid package has been forwarded to Purchasing to advertise in December.

Parks & Recreation Department
•
•
•
•
•
•
•
•

Holman Stadium. We started our inside repair work like painting, plumbing and minor
repairs to the locker rooms, press box and the suites.
Stellos Stadium. We started inside work at the stadium. Painting and minor repair work.
Leaves. Final mowing and leaf pickup for every park and public space
Winter Work. Cleaning, winter pruning and tree work are being done this month.
Santa in the Park. On December 5th Santa came to Greeley Park. There were plenty of
presents and snacks for the children.
Winter Prep. Our snow removal vehicles and equipment are ready for winter. Our sand and
salt barns are full.
River Fountain. The fountain was removed from the river for the season.
Summerfun. The 2020 fund raising campaign has begun. We have a goal of raising $20,000
in sponsorships.

Street Department
•

•

•

•

Street Department completed tasks
o 0 catch basin repairs.
o 0 mailbox repair
o 22 pothole repairs
o 0 berm install/repair
o 0 curb repairs
Asphalt Repairs
o Street department crews continue to fill pot holes city wide as the weather permits.
o Mill and fill is ongoing, to date crews have worked on perimeter road, Sargent
Ave and West Hollis street.
Traffic
o Several traffic signal problems were responded to and fixed.
o Numerous electrical issues involving street lights have been addressed.
o Several street signs were replaced.
o Crosswalk striping is ongoing citywide.
Fleet
o Preventative maintenance and repair of the fleet is ongoing daily.
o Solid Waste equipment and vehicles are repaired daily.
o Streets equipment is being repaired after or first winter operation.

•

o Parks fall equipment is being serviced in preparation of winter storage.
o Tires fleet wide are being checked for tread depth for winter.
Weld shop
o Plows are being checked over and having cracks repaired
o Wing towers are being straightened and repaired.

Solid Waste Department
•

Soft yard waste collections wrapped up for the year on December 4th. The Solid Waste
Department collected 4320 tons of soft yard waste in 2020.

•

Recyclables Shipped in November 2020:
o
o
o
o
o
o
o
o
o

•

393 tons of single stream recycled materials.
302 tons of scrap metal sold.
20 tons of E-waste.
5 tons textiles and books.
750 gallons of used motor oil.
3 pallets of automotive batteries sold.
428 appliances evacuated of CFC’s.
4 boxes of rechargeable batteries shipped.
The charge for single stream recycling for November is $53.49/ton.

Recycling Bins & Carts:
o 69 Recycling carts were sold in November.
o 20 Recycling bins were given out to 14 residents. 2 were new
residents.
o 14 Trash carts were replaced.
o 41 Trash carts repaired.

•

Permits Sold for 2021:
o 1720 Residential Permits.
o 190 Commercial Permits.

•

Curbside Collection:
o 1887 tons MSW.
o 321 tons Recycling
o 937 tons Soft Yard Waste

