MINUTES OF A MEETING OF THE
NASHUA ARTS COMMISSION
January 14, 2020
City Hall Auditorium
Members in attendance: Lindsay Rinaldi, Jennifer Annand, Sara Caesar, Judy Carlson, John Egan, Paul
LaFlamme,
Absent: Tina Cassidy, Alison Isaksen, Rachel Rendina, Marc Thayer
Also present: Amy DeRoche NAC Admin, Elizabeth Lu Aldermanic Liaison
Called to order: 8:02 am
1. Minutes: Motion was made by John and seconded by Judy to approve the November minutes. Motion
carries
2. Communication: None
3. Grants: (see attached report) Amy reported that there were 12 applications and the total amount requested
this year was $54,700. Judy reported that the applications have been sent to the evaluation committee.
Lindsay requests that the committee’s recommendations be sent to her before the February NAC meeting so
they can be voted on.
4. Working Group Reports:
- Policy & Procedure: (see attached report) The group didn’t meet and has created a list of items to discuss.
Lindsay requests that the reports that are in good standing be sent to her
- PAC: (see attached report). The NAC would like to see the potential budget at the next meeting.
- Workshops: Sara reported that there are 2 workshops this spring. Gini Lupi will be speaking about Arts
Advocacy and there will be the yearly calendar workshop in June
5. Public Comment: None
6. New Business: Keefe Center for the Arts: Paul raised concerns that once the new middle school is built, and
Elm St School will close, the theater’s future is unsure. There are many logistical issues to address if the
theater is to remain open. To separate it from the school it will need new HVAC, electrical, bathrooms, green
room space etc. The cost would be very high to renovate the building. There is also concern about who would
run the theater as a separate entity. When the PAV feasibility study was completed it assumed the Keefe
would remain open. Closing the theater would impact several arts organizations. Paul would like to see a
meeting held to discuss the future of the theater. There are no current solutions at the present time. There is
great concern among all the NAC members about this situation. Paul will contact Tim Cummings to get

clarification on timelines and also projected use from the current organizations who use the facility. He will
report back at the Feb. meeting.
- New NAC Members. Jenn asked about the status of new NAC members. Lindsay is trying to meet with the
Mayor. There have been 3 meetings canceled so far. There are 5 people who have been put forward.
- Judy requests that reports for the working groups be due 10 days before the monthly meeting instead of 2
weeks. Lindsay has no issue with that as long as the group chairs are responsible for submitting the reports on
time.
- Tina is doing a fantastic job posting on Faecbook!
Motion to adjourn made by Paul and seconded by John. Motion carries 9:09am

