BUDGET REVIEW COMMITTEE
FEBRUARY 28, 2022
A meeting of the Budget Review Committee was held Monday, February 28, 2022, at 7:00 p.m. in the Aldermanic Chamber
and via Zoom which meeting link can be found on the agenda.
Alderman Richard A. Dowd, Chairman, presided.
Let’s start the meeting by taking a roll call attendance. If you are participating via Zoom, please state your presence, reason
for not attending the meeting in person, and whether there is anyone in the room with you during this meeting, which is
required under the Right-To-Know Law.
Members of Committee present:

Alderman Richard A. Dowd, Chairman
Alderman-at-Large Michael B. O’Brien
Alderman John Cathey
Alderman Ernest Jette
Alderman John Sullivan
Alderman-at-Large Lori Wilshire

Members not in Attendance: Alderwoman-at-Large Shoshanna Kelly
Also in Attendance:

Alderman-at-Large Patricia Klee
Alderman-at-Large Derek Thibeault
John Griffin, CFO/Treasurer/Tax Collector
Kim Kleiner, Administrative Services Director
Kevin Rourke, Deputy Police Chief

ROLL CALL
PUBLIC COMMENT - None
COMMUNICATIONS
From: John L. Griffin, Chief Financial Officer/Treasurer/Tax Collector
Re:
Police Department – UFPO Contract Costing Sheet Correction
There being no objection, Chairman Dowd accepted the communication and placed it on file.
UNFINISHED BUSINESS - None
NEW BUSINESS – RESOLUTIONS
R-22-008
Endorsers:

Alderman-at-Large Ben Clemons
Alderman-at-Large Michael B. O’Brien, Sr.
Alderman-at-Large Melbourne Moran, Jr.
Alderman Thomas Lopez
Alderman Patricia Klee
Alderwoman-at-Large Shoshanna Kelly
Alderman Derek Thibeault
Alderman-at-Large Lori Wilshire
ESTABLISHING AN EXPENDABLE TRUST FUND FOR 14 COURT STREET EXPENSES, FUNDED BY
APPROPRIATIONS

MOTION BY ALDERMAN O’BRIEN TO RECOMMEND FINAL PASSAGE
ON THE QUESTION:
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Alderman Dowd
Director Kleiner would you like to say something about this or are you here for something else?
Kim Kleiner, Administrative Services Director
I was here for something else, but I’d like to say we are in favor of this.
Alderman Jette
Maybe someone here can help explain to me. The problem I have with these expendable trust funds and this one in
particular as well. We have come here generally speaking. I am concerned about carving out income. In this case, I think
we’re dedicating the rent and the fees that are paid for the Court Street building and we are reserving that and dedicating
it solely to the upkeep and maintenance of the Court Street building which sounds fine but kind of abstractly I’m thinking
about I don’t know that this would ever happen but if the rent and the fees that were paid on the Court Street building
should ever exceed the cost of maintaining the building, we wouldn’t be able to use that money for other purposes and
certainly the chances are probably pretty good that the cost of maintaining that building are going to exceed the revenue
that is going to be generated from it. So we are relying upon the taxpayers as a whole to pay for maintenance of that
building and yet if it should ever happen that the revenues from that building should exceed the cost of maintaining it and
we can’t use that money for other projects. So maybe somebody can help me with the concept that justifies our carving
this out like this.
Alderman Dowd
I’ll take a stab at it and then I’ll ask Mr. Griffin to correct me if I’m wrong. First of all, any monies in those categories have
to be allocated by this board into that expendable trust fund. Once they are in the trust fund, you can’t take it out for any
other thing. We just spent, I think it was $2 million dollars for the new roof, but there are expenses that you know we’ve
ended up having to bond to take care of that building. This way the money will be an expendable trust but if any year it
starts to build up and it’s too high, we don’t have to allocate the money that year into it but you’re right - once it’s in the
expendable trust we can’t use it for anything else. Mr. Griffin is that the way you understand it or Ms. Kleiner?
Director Kleiner
So about 4 or 5 months ago, we came to Infrastructure and gave a report which included the finances of the Court Street
building. What I’d like to point out right now is that you have expenses that are coming out of the maintenance budget.
So that’s hitting everyone. That’s hitting the general budget. I think what we’re trying to do here is take some of this rent
and you’re still only at like 40-50% where the revenue would cover any part of the expenses. So you’re a good deal off
from where we would ever be with the revenue exceeding the expenses, although I certainly understand the concern and
we are certainly looking at ways that we can increase the revenue. Alderman Dowd is correct. I mean we just had a
pretty costly expense with the roof replacement. We need to build up a fund in order to pay for the cost of this building.
You also had life safety expenses that have gone into that building and it’s in need of general repair. I think by streaming
some of the revenue into this expendable trust we can start to repair some of the items that have really been neglected
and we are no where near at this point where we’d like to be as far as revenue exceeding the expenses. The expenses
are in the normal city maintenance budget.
Alderman Dowd
And the other thing is the only person who can expend is Director Kleiner or anybody (inaudible) or the Mayor. Alderman
Sullivan?
Alderman Sullivan
Thank you Mr. Chairman. So I understand, 14 Court Street that’s the area where Liquid Therapy is and Court Street
Theater?
Alderman O’Brien
Streeter Theater
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Alderman Sullivan
Okay so those are the income revenue streams currently.
Kim Kleiner, Administrative Services Director
No there is more. So we have regular tenants that are in that building. We have the Symphony. We have the voice
studio, we have the Actor Singers, and I’m forgetting, we have the artists and one more. Okay it will come to me. We
have regular monthly rent that those people pay and they also pay a fee for the rental of the Streeter Theater.
Unfortunately due to COVID, that decreased a lot. They weren’t renting out the theater. They have approached us now
about going back to full staff, full rental, and maybe selling the number of seats that they did pre-COVID but we have a
long ways to go.
Alderman Klee
I thank you Mr. Chair. I know I’m not on this Committee but I know even in State government sometimes when we have
these funds we set a maximum so that if it hits a certain amount we don’t put any more in. Would there be a dollar
amount that you would think would be favorable? I mean I’d hate to just throw out $2 million dollar or something like that
but do you think that would alleviate some of Alderman Jette’s concerns? Not that I think we’d get there, I’m just saying
just as a precursor if it gets there we’d kind of slow that role a little bit and put that money back into general fund.
Alderman Dowd
Again, every year we have to put it in so if we don’t put it in and we keep building it up if it gets to a level we’re comfortable
at, it would stay at that level because we’re not giving more money. Yes Alderman Klee.
Alderman Klee
And I agree and I understand what you’re saying. That makes a lot of sense. Every board will make that decision but this
would kind of help the board to decide whether or not it was funded adequately or that’s the only reason I threw that idea
out, but no I understand what you’re saying.
Alderman Dowd
Based on the revenues, I don’t think that it’s ever going reach like $2 million dollars to do a new roof.
Alderman Klee
I know. I just threw that number out.
Kim Kleiner, Administrative Services Director
Right and honestly you have work around the building that is going to start to become an issue. The walkways - we did
work on the entrance to the studios, but a lot of that was done by Public Works so they picked up a lot of that expense.
Honestly I’d like to see us get to a point, and we’ve discussed this at Infrastructure, where we really work on the building
being self-sustaining. I just at this point you could put a $200,000 or $250,000 limit on it. It’s going to take us a number of
years to get there. We are working with a committee. We’re talking to the tenants about what they think needs to be
done to the Streeter Theater and then you also have the Black Box Theater which is going to need significant work to get
that to where it should be. So I honestly think right now the revenue that would go into the expendable trust would only
cover a fraction of the expenses.
Alderman Dowd
All set Alderman Klee? Alderman Cathey?
Alderman Cathey
Just a clarification so I can understand correctly. You’re saying right now the expectation is that you would only spend
40% of revenue back onto the building?

Budget Review Committee – 02/28/2022

Page 4

Kim Kleiner, Administrative Services Director
No, excuse me, we probably only have about 40 or 50% of the expenses coming in as well.
Alderman Cathey
Oh that you need to - okay and then follow up.
Alderman Dowd
Go ahead
Alderman Cathey
I know that Liquid Therapy has an agreement with the city. When does that end and I assume the city is expecting that to
help with the cost because you’ll be collecting more revenue from that tenant in the future? Do you know when that deal
expires?
Kim Kleiner, Administrative Services Director
2023
Alderman Cathey
Just one more follow up. Right now the expendable trust has zero dollars in it and then you would come to us to ask to
put said amount of money every year into that trust. Is that correct?
Kim Kleiner, Administrative Services Director
It would be a trust with zero dollars in it. I defer to CFO Griffin on how he intends to work the transaction.
Alderman Cathey
Okay thank you.
Alderman Dowd
There is nothing establishing this that’s putting money in it at this time.
Alderman Cathey
Right and then they would come to the Board. Thank you. I appreciate it.
Alderman Dowd
Any other questions? Do you have a clarification Mr. Griffin?
John Griffin, CFO/Treasurer/Tax Collector
With regard to this trust, we have a number of them, you’re going to see in the budget that’s upcoming it’s going to simply
say “transfer to 14 Court Street Expendable Trust Fund”. How we have to do that, we can’t take any tax revenue, rental
revenue. Those are going to be laid out in the budget in the revenue section. So what you are doing is you are
appropriating an estimated amount of revenue. For example, the taxes on Liquid Therapy might be $6,000. We can add
that to the amount. Director Kleiner was listing rentals, leases, etc. We will add that all up and we will position to the
Budget Review Committee and the eventual full board a certain amount to put the money in effective July 1st. So their
might be a rental in the budget, rental income, other fees, as we mentioned, taxes, we can that all up and put it in but you
are really appropriating the ability to spend out of that. That’s the action that you take. As Chairman Dowd indicated if it
gets too high and we need it for revenue for other sources, we can back off. It’s not an exact science. You’re not
appropriating revenue. You’re estimating the revenue when you’re appropriating the ability to spend out of it for some of
the things that Director Kleiner mentioned.
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We also have expendable trust fund for city buildings which we are fortunate to have to spend on the roof, the HVAC
equipment, the sprinkler equipment, and things like that. So the combination of these two would probably put that facility
in much better condition and not syphon the regular building budget that is under the direction of Director Kleiner. Thank
you.
Alderman Dowd
We have quite a few expendable trusts and hopefully Mr. Griffin I can sit down and do a half paragraph explanation of
what each one is for because there are a lot of them.
Alderman O’Brien
Thank you. I really don’t have a question but more like a statement. I’m going to support this legislation. Over the years,
I have gone to the Streeter Theater. My daughter used to take Irish step dancing was one of the programs that was
hosted inside the facility and so we deal a lot with public parks and different venues. To us, this is one of the assets to the
community where particularly focused around the arts which we seem to have embraced as a municipality and to have
that kind of venue it’s a jump. But unfortunately, this piece of real estate as very well presentation Miss Kleiner did bring
up to the Infrastructure Committee. Over the years through budgeting means, it wasn’t really completely funded. It was
one of those things that people through budget processes could pick and choose particularly years within that spending
cap that we had and unfortunately that affected the arts and it affected the recreational opportunities. There are
recreational people within the artistic field that are not going to have the monies or anything else just because of their size,
but does by no less doesn’t mean their value to this community that are not going to be able to rent the performing arts
center. So to compare it as apple to apples, it’s really an apples to oranges type of situation such as the Peacock Players
is more of what I’m referring to to have a practice place that they can go to.
So I’m going to support this. I think it’s a wise decision. It puts it on the books and allows them to take some of their
money and put into their own. You gotta keep in mind, whenever you repurpose a building.
The building was originally built as a fire station that had horses running out of it but when you remember when you
repurpose a building, you still have remnants of the old building. So that means a lot of upgrades, and different wear and
tear, modern use has taken its toll. I encourage the new Alderman to walk through it. I have several times in going there
and if this is one of the gems of the city, it’s tarnished and I see this will go a long way to allow those within the community
to have a format, particularly the kids. Like I said, the dance studios and everything else like that. An opportunity of the
building. It’s a nice little theater and it can be upgraded and I think it will work out quite well for the community. So I’m
going to support this. Thank you.
Alderman Jette
Thank you. I support the building. I support everything that happens there. I have attended many performances there. I
have performed there. So I have no quarrel with supporting that building and taking care of it. I fully support that concept.
What I’m having trouble understanding is when you say to me so we’re establishing this expendable trust fund which is
just a piece of paper and each year we are going to - I mean the intention is that the revenue from the building gets put
into this expendable trust but doesn’t have to be. Each year the Board of Alderman is going to decide how much money
to put into that expendable trust fund. I’m questioning how does that help? If each year we look at the building and we
say “this has to be done, that should be done, this could be done, it would be nice to do this and we make a decision as to
how much money we’re going to put in there, what’s the difference? What is the advantage of the expendable trust fund?
I mean does it give us any advantage as far as the spending cap is concerned? If it does, that’s a good thing, but you
know it just sounds like we’re creating something and each year if we didn’t have the expendable trust fund each year we
would decide how much money to spend from the budget. Instead of putting in the expendable trust fund, we’re gonna
decide to do these repairs or whatever. Can you explain what is the advantage of creating this expendable trust fund?
Kim Kleiner, Administrative Services Director
So if I may. I think what you have seen over the years is there be groups that have rented from us who have felt that the
money that the city has earned hasn’t been spent and the repairs that they have needed or they felt would benefit them
and their participants hasn’t come forth. So I think this does give them some sense that the money that the city is gaining
in revenue will be spent on the arts and on their mission. So I think that’s one thing and I’d like to say that you know it’s
also a selling point for us to hopefully attract other artists that will come that will feel that there is some obligation or at
least intent by the City to keep this building at a certain maintenance level that quite honestly they may not have seen in
the past.
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It was years and years before we addressed the life safety issues and that was a concern. I think Mayor Donchess
certainly did the right thing. I think a lot of firefighters are sleeping a little better since we’ve done that, but I do think that
this part of the City’s mission, right? We’ve all made a strive to help support the arts. We know it’s important to a thriving
community and this is another step in doing that. These are small groups and as Alderman O’Brien said, a lot of these
groups support our children in arts in the future generations of the City. I see it as us making a step forward in that
direction.
Alderman Jette
Forgive me but people keep saying how important the arts are and I agree. I don’t think that’s the issue here. The issue is
you are saying that we need a certain amount of money to take care of this building. Why wouldn’t it just go through the
regular budget process? Especially if all this expendable trust fund is doing, at least as I have understood it so far and
forgive me for being so dense about it, but you’re saying okay we’re going to buy a piggy bank and we’re going to put this
little piggy bank on the shelf. We’re not going to put any money in it. Each year we’re going to decide how much money
to put in the piggy bank and the money in that piggy bank can only be used to maintain this building.
Now the money that we are kind of aiming for is the revenue of this building, which has fallen far short of what it costs to
maintain the building. So I’m not sure. It’s not like we’re talking about, unless we are, coming up with perhaps an
anonymous donor who will give us a million dollars to put into that expendable trust fund. Then it makes sense. The
donor would want it reserved for that purpose and that makes sense but right now, I’m having trouble understanding what
the advantage is especially when the revenue we are aiming for is far less than what’s necessary. So every year we’re
gonna say this is what it costs, this is what we want to put in, this is what we need to put into this building. Each year the
Board of Alderman is going to decide, and the Mayor I guess, in that budget year how much we can afford to put in there.
It doesn’t really matter unless the revenues really increase. It doesn’t really matter. It sounds like they’re well short of
what’s going to be necessary. I’m for the arts and you don’t have to keep telling me how important the arts are, I agree.
What I’m having trouble understanding is the importance of the piggy bank. Maybe someone could explain to me what
I’m missing here.
Kim Kleiner, Administrative Services Director
It’s a solid question. I think when we met with the Infrastructure Committee one of the things that we heard was we
wanted this to be self-sustaining, right? So we wanted the revenue, and the money coming in, and there were certainly
some good ideas being brought up. Some of them being can we look at donors, can we look at individuals. All of that is
on the table with the committee that’s working with the tenants so there is a lot. I think this is just a vehicle for us to be
able to track that, know the goal that we are working towards, and be able to say to the tenants and the people that are
supporting the building okay here is where we are. The city is making a commitment to use the money to pay for the
upgrades - the upgrades are getting done.
CFO Griffin talked about the building fund. The truth of the matter is the building fund is for all of our city buildings. That’s
not enough to take care of all the things that happen inside City Hall, and other buildings, and for Court Street Theater.
So I think this is just a way for us to be able to measure - this is what’s coming in, this is the revenue, here is what we
need to be done. Build a budget around it, you know, kind of its own budget around it to realize where we need to be and
what other sources of revenue, donations, whatever can we look at.
Alderman Dowd
I can tell you over the last 10 years anyway 11 years, we’ve nickel-and-dimed the Hunt Building to death. We scraped that
money. These things that absolutely had to be done but we never got ahead of the maintenance. This starts putting
money aside so we when get to something that can make the building more usable, more attractive, to people that are
going to rent it that we can have the money to do it. It’s not going to building up very fast – it’s going to take forever. We
are talking about a small amount of money to earmark for maintaining this building. If we wanna keep the building, we’ve
got to do something. Either that or we’ll end up bonding a few million dollars to renovate the whole place and this is to sort
of circumvent that if we can. Any other questions, Alderman Klee?
Alderman Klee
Chairman Dowd you made an error when you were talking, but that was the question I was going to ask you. You said the
Hunt Building. I think you meant the Streeter building.
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Alderman Dowd
No, I was thinking the Hunt building.
Alderman Klee
But that was my question was is the Hunt building in the same type of thing where we could have made it self-sustaining
as much as possible? I know we do have to put some money in it for some really large things, but they can take in funds,
they can do events, and so on to help maintain that building. Would this allow that to happen as well for us to do? As I
hear you talking, I think that’s probably why you said the Hunt Building.
Alderman Dowd
I think they also have an expendable trust in that, right, the Hunt Building?
Alderman Klee
I think they’re a non-profit specifically, but that was the ideal that I was thinking.
John Griffin, CFO/Treasurer/Tax Collector
The Hunt building is actually an interesting concept in that there is a special revenue fund where the design there is the
revenues from the rentals and so forth come in as a revenue source and then the expenses are underneath. That’s in the
budget under special revenue. The administrator of that building is a separate general fund budget half time of an
individual that works under the leadership of Director Cummings.
That building when I first arrived in 2010, we put a lot of money in there to renovate that building and that’s an older
building and it needs tender loving care as well as money, but I’m not sure if anyone has come to you before that but this
wouldn’t be applicable to that at this point because the revenue coming in from the rentals goes into the special revenue
fund. Special revenue funds need to be self-sustaining. So in the Court Street example, I’m not sure as Director Kleiner
says, I’m not sure all the costs will be covered by the rent. We have had some issues during the pandemic a dampening
of the revenue strings. Thank you.
Alderman Klee
Just a quick follow up.
Alderman Dowd
A quick follow up.
Alderman Klee
We have established the Housing Expendable Trust Fund and so on. So we put money in and we don’t always want to
take all of it out every year. We want to kind of let it build up to the point where we can actually really start doing
something. Is that what the hope of this is to kind of build this fund up so that it can really be self-sustainable or do you
think every year you will draw against it?
John Griffin, CFO/Treasurer/Tax Collector
My thoughts on it as Director Kleiner said, this is a dedicated funding source for the express purpose of doing probably
much needed maintenance - not capital investments, but much needed maintenance. What happens in any budget that’s
the city building budget as Director Kleiner said and it’s got x hundreds of thousands of dollars in it, the choices are made.
Do we fix something over at the 14 Court Street or do we something at City Hall? This basically, I know you’re searching
for the right answer, but this basically dedicates the revenue stream and if you build it folks might be more interested in rerenting it if it’s cleaned up and they see it’s cleaned up. I haven’t been over there in the most recent past, but it’s a
dedicated funding source for the express purpose of maintaining that building. I don’t think anybody foresees you know if
the roof needs to be replaced or some major construction that may be in the form of some other funding source. As I
mentioned, we have the city building fund that we put in hundreds of thousands of dollars usually at the escrow time
where we have leftover money that we can put there for that particular purpose.
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Alderman Klee
Thank you
Alderman Sullivan
Thank you. To that point, you mention that most of the money would be for maintenance and Alderman O’Brien you
mentioned that the building is quite old. I don’t think you mentioned how old it was, but if there were horses running out of
it I’ve gotta think it’s hundreds of years plus anyway.
Alderman O’Brien
I would venture to guess it was built approximately 1870 to 1900 within that.
Alderman Sullivan
So I’m looking beyond. So once we establish the trust fund, then the next question becomes what do we appropriate out
of the budget to put into the - and I know we’re not going to do that tonight, but with an aging building, do we have some
type of assessment on the building to say you know 5 years, 10 years down the road it’s maintenance now but it may be a
capital expense in an HVAC network, lighting, other things like that that are going to be a sizeable expense akin to a roof.
So I’m just looking down the road a little bit to say I understand there are revenue streams coming in from the folks that
occupy it, but how do we make up the difference of what might be coming down the road just so we appropriate monies
going forward.
Kim Kleiner, Administrative Services Director
So we did do a complete assessment on the building and I would be happy to forward that to the members included the
HVAC systems. We have done a lot this past year. I am very proud of the maintenance crew we have here. We have
had about $20,000 that we have had to fix and do some repairs and we have done that out of the city building fund doors, security issues. That report is quite thorough and it really lays it out on what needs to be done now through the
next 5-10 years.
Alderman Sullivan
I’d appreciate seeing that. Thank you
Kim Kleiner, Administrative Services Director
Will do.
Alderman Dowd
Alderman Cathey?
Alderman Cathey
Thank you Mr. Chair. I’m not sure if this is for Director Kleiner or Mr. Griffin. What about since the building is so old are
there grants available for historical buildings or does not fall into that category as far as getting the monies needed to take
care of the building?
Kim Kleiner, Administrative Services Director
Great question. We do have Pamela Davies who is our Grant Writer that we share with the school looking at grants. One
of the items we are looking at grants for first is the area between Court Street and the Library, which is in dire need of
repair including some of the walkways around Court Street as well.
Alderman Dowd
Follow up?

Budget Review Committee – 02/28/2022

Page 9

Alderman Cathey
We mention maintenance a lot but in the actual resolution it doesn’t – at least it doesn’t read to me that there are
restrictions. Are there restrictions in these expendable trust funds for how the money can be expensed on the building or
are they just whatever we deem necessary for the building that could go beyond maintenance?
Kim Kleiner, Administrative Services Director
None that I’m aware of with an expendable trust. I mean certainly we are looking at maintenance issues and upgrades to
the building but at this point there hasn’t been any discussion about using it for any other purposes than that.
Alderman Cathey
But you could theoretically for this resolution.
Alderman Dowd
Then they might have to answer to the Board of Alderman
Kim Kleiner, Administrative Services Director
Right.
Alderman Cathey
Final question - would it just be better to create a line item in the budget to get the monies that we need for the building
instead of trying to estimate out what we think the revenue would be and then trying to vote on putting that into coming to
the board, getting a vote, you know having an (inaudible) of the numbers. Would it not be just more expedient or easier
as we go over the budget instead of getting - I believe Mr. Griffin alluded to the fact that he’s afraid the building would get
lost in all the other expenses we need. Wouldn’t it just be easier to create a line item so we just attack the building line
item in the budget rather than creating the expendable trust? Or what would be the difference or advantages?
Kim Kleiner, Administrative Services Director
So I’m going to agree with Alderman O’Brien. I think we’ve tried to do that in the past. I think so many budget constraints
to be honest that sometimes those things get cut to meet the needs of other things.
Alderman Dowd
I think you’ll find this is more requests for spending in the budget than we end up approving and those are the kinds of
things that get left by the wayside unfortunately. Any other questions? Alderman Klee?
Alderman Klee
Quick comment based on the analysis. I just want to kind of reiterate the resolution states a non-binding intention of the
current Board of Alderman to make annual appropriations into this trust fund. So it doesn’t mean that any year it has to
have anything. I’m just trying to reiterate this.
Alderman Dowd
Alderman Thibeault did you have something you want to add?
Alderman Thibault
I had a comment and then a question. I just wanna say I love the arts. I love that building. When I was a kid, it was the
children’s museum. I probably went down that fire pole a hundred times. My question was what is the current
arrangement for Liquid Therapy? I guess I heard something but I wasn’t sure exactly what it is.
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Alderman Dowd
Ms. Kleiner?
Kim Kleiner, Administrative Services Director
So the current arrangement is that Liquid Therapy pays the taxes, but not the rent on the facility. I do want to say we are
in negotiation with Liquid Therapy at the moment about some additional space that is really not useful to any organization
currently at Court Street so that will be brought before you shortly. But the idea was to allow Liquid Therapy the
opportunity to build up their business and that’s a model that works very well in many communities. They pay now the
utilities, the water, and so forth, and they pay the taxes.
Alderman Thibeault
Thank you.
Alderman Dowd
Any other questions?
So motion before is recommendation of full board of final passage for R-22-008 for an expendable trust fund for 14 Court
Street. Expenses funded by appropriations.
MOTION CARRIED
R-22-009
Endorsers:

Alderman-at-Large Lori Wilshire
Alderman Richard A. Dowd
Alderman-at-Large Michael B. O’Brien, Sr.
Alderman John Sullivan
Alderman Patricia Klee
Alderman-at-Large Melbourne Moran, Jr.
Alderman Thomas Lopez
Alderman-at-Large Ben Clemons
Alderwoman-at-Large Shoshanna Kelly
Alderman Alex Comeau
Alderman Tyler Gouveia
Alderman John Cathey
Alderman Derek Thibeault
Alderwoman-at-Large Gloria Timmons
APPROVING THE COST ITEMS OF A COLLECTIVE BARGAINING AGREEMENT BETWEEN THE NASHUA BOARD
OF POLICE COMMISSIONERS AND UFPO LOCAL 645 PROFESSIONAL EMPLOYEES OF THE NASHUA POLICE
DEPARTMENT FROM JULY 1, 2022 THROUGH JUNE 30, 2026
MOTION BY ALDERMAN O’BRIEN TO RECOMMEND FINAL PASSAGE
ON THE QUESTION
Alderman Dowd
Is there anyone here that is going to be speaking to this?
Deputy Police Chief Kevin Rourke
Good evening Mr. Chairman and members of the Board of Alderman. Kevin Rourke, Deputy Chief, Police Department.
Tonight I present to you a collective bargaining agreement between the Nashua Police Commission and UFPO Local 645.
The contract is for four years. It’s from July 1, 2022 to June 30, 2026. This union has 17 members in it. I’ll just give you a
little story about the union. 17 members of it is a civilian union with many of the members are civilian supervisors. The
union is made up of some very talented people and important people in our building. In the union we have 3 lawyers, our
IT manger, our Community Policing Coordinator, Fleet Maintenance Supervisor, our Radio Communication City
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Supervisor, 2 DV advocates, a Records Manager, Building Maintenance Supervisor. Those are some of the members of
the union.
Just a note that the Nashua Police Commission and I support this contract 100%. I think it’s fair and reasonable. The
negotiations were very reasonable. Director Kleiner and Attorney Bolton were present for all negotiations. One of the big
topics that the Mayor and Director Kleiner is the HMO giveback. Without hesitation, they accepted that. I think the rest of
the contract some of it has some clean-up language as you have all read and the wages of the 4-year contract. At this
time, I’ll open it up to any questions.
Alderman Dowd
Do any of the committee members have questions for Deputy Chief?
Alderman Sullivan
Thank you Mr. Chairman. Almost Chief Rourke and maybe this might be a question also to the committee as well. I know
you and I spoke about the insurance costs earlier today also the retirement costs. I believe Alderman O’Brien you
mentioned in the last meeting that the State of New Hampshire is going to start to up their contribution to the pension so I
don’t know if those numbers are reflected in here or if those numbers have come down.
Alderman O’Brien
Well it’s a little premature to say that. It’s a legislative process. Quite surprisingly and through the support of the Nashua
Delegation and many Representatives on the floor of the House support it. It went through several different votes but it
came up. So now it got referred to the Finance Committee. Now whether they can meet the financial obligations, I’m
hoping that they can. There is a surplus within the State. Hopefully the Governor sees fit. Anybody knows the Governor
personally, please call him. But however after that procedure of the Finance Committee it will be referred to the Senate.
Anybody that knows a Senator, please call him or her. What is the financial impact? Am I allowed to release that public
information? But basically 7.5% may not sound like a heck of a lot of money, but 7.5% for the City of Nashua comes up a
little north of $2 million. From my understanding of sitting here at the Budget Committee, $2 million equals one percent of
the tax rate. If this goes through, and I encourage the public to call their elected officials in the Senate and the Governor,
this will refer back too. I did have interesting conversations today with the spokesperson of the NH Municipal Association.
They are on board. This is cross the State. Cross the State. Every city and town that has one police officer, one fire
fighter, one teacher in the NH retirement system is affected by this. So hopefully all these voices will be heard. To say it’s
effective now, I think it’s premature.
Alderman Dowd
Also if it passes, it doesn’t directly affect this contract. It means that the city would have to pay less money to the state in
retirement funds in general but doesn’t impact this or any specific contracts per se. All set?
Alderman Sullivan
On the insurance side, I know we are encouraging city employees to go from the HMO to the HSA plan. Just big picture
what does that save the city? How does that impact the budget? Because as I look at this, the medical costs stay
consistent throughout the year. It’s about 15-16% of the total expenses. What is the advantage of the HSA plan?
Alderman Dowd
Director Kleiner do you want to? I know the (inaudible) contract is about $2.5 million.
Kim Kleiner, Administrative Services Director
The city has a couple of things working right now. Right now you have a redesign of the HMO insurance and we are
asking and encouraging unions to accept that as part of all negotiations. That not only saves the city money in the
employer contributions, it also saves the employee money in their contributions throughout the year. If they actually were
to save that money in the amount that their premiums go down, it could offset the high deductibles that they have. It was
designed that way intentionally, right, because they have about a 20% decrease in their contributions.
The other thing we are doing in these contracts is we’re also encouraging people to go to the HSA. HSA is not as low as
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the new HMO deductible, but the city is putting forth a contribution. That contribution has never been memorialized in
these contracts. So we are doing that now. So we are giving them that contribution memorialized and the city saves
significantly when an employee goes to the higher deductible or the health savings account in the amount that it costs the
city in our employer contributions even with the contribution that we make to them – to the HSA.
Alderman Jette
Yes thank you. I notice Deputy that this basically, as I read it, calls for a first year increase of 2.75% and then after that
3%, which seems reasonable considering what we are hearing about inflation currently. When I first joined the Board and
we were talking about cost of living increases of less than 2% - not cost of living increases but the cost of the inflation rate
- was less than 2%. Now we’re fearing it’s going to be much higher than that. So these seem very reasonable and I don’t
see that the labor grades that are assigned to these various positions has changed at all. When we first started dealing
with the - specifically the Firemen’s contract, I was asking for information about what we pay people compared to other
cities/towns in New Hampshire, Northern Massachusetts just to get an idea if we are paying an appropriate amount, or
less than that amount, or more than that amount.
When the Library Trustees presented their contract to us, they had done a survey that provided that information. I think
that is very helpful that kind of information just so we can tell our constituents (the taxpayers) what we are paying is
reasonable is an appropriate amount. Because in this contract - I don’t know if you did that for this contract and it’s really
not that important and I don’t think because of the way it’s laid out - but in future contracts, I would hope that you’d be able
to provide that kind of information when you present contracts to us so that we can know what we’re paying is appropriate.
Deputy Chief Kevin Rourke
Sure and again just to answer that, we have 17 people in this union. Many of them have different job titles. There’s 3
lawyers, an IT Manager...
Alderman Jette
I think the lawyers are underpaid, by the way.
Deputy Chief Kevin Rourke
I thought you’d say that. But there is a lot of different jobs here. People do different things in this union. You know you
have mechanics, fleet maintenance, building maintenance supervisor so it is difficult to see because we are one of the
bigger agencies. A lot of agencies around here don’t have what we have so it’s tough to compare that. Again, I think it’s
fair and reasonable and so did they. That’s the best answer I can give you.
Alderman Dowd
All set Alderman Jette?
Alderman Jette
Yes thank you.
Alderman Dowd
By the way, your Communications Manager I guess takes care of the communication systems for the entire city including
the fire, emergency preparedness, and last budget season we got him an Assistant cause if a bus ever hit him, we’d be in
deep trouble.
Deputy Chief Kevin Rourke
Yes we have two of them in their now.
Alderman Dowd
Any other questions? Seeing none. All in favor signify by saying aye, opposed?
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MOTION CARRIED
R-22-010
Endorsers:

Alderman Richard A. Dowd
Alderman-at-Large Michael B. O’Brien, Sr.
Alderman John Sullivan
Alderman Patricia Klee
Alderman-at-Large Melbourne Moran, Jr.
Alderman Thomas Lopez
Alderman-at-Large Ben Clemons
Alderman Alex Comeau
Alderman Tyler Gouveia
Alderman John Cathey
Alderman Derek Thibeault
Alderwoman-at-Large Gloria Timmons
Alderman-at-Large Lori Wilshire
APPROVING THE COST ITEMS OF SIDEBAR AGREEMENTS BETWEEN THE NASHUA BOARD OF POLICE
COMMISSIONERS AND THE FIVE NASHUA POLICE DEPARTMENT UNIONS REGARDING A POLICE
DEPARTMENT RECRUITING INCENTIVE

MOTION BY ALDERMAN O’BRIEN TO RECOMMEND FINAL PASSAGE
ON THE QUESTION
Alderman Dowd
The Motion is to recommend the full board of final passage of R-22-010. Chief would you like to explain?
Deputy Chief Kevin Rourke
Sure. So this is a recruiting incentive between the five unions. It’s an incentive to try - right now we have two recruiters in
the building. We’re trying to make about 250 recruiters. What they do is - we did this a couple of years ago you might be
familiar - where an officer or civilian in the building goes out and recruits someone, brings them into the building, and they
get hired. We give them a $500 incentive. The reason why we are doing it now is we’re currently down 13 police officers,
and several members of dispatch, and communications. It helps us to have 250 recruiters than two. So $500 coming out
of our budget to supplement someone for going out and recruiting a good person to work at the police department I think
it’s worth it.
Alderman Dowd
Just to reiterate, it’s coming out of their current budget. There are no additional funds being requested. They’ve agreed to
find the money in their budget to cover these incentives and they do need to get more officers.
Alderman O’Brien
Just a statement. Basically Chief you’re to be commended for this because I had the honor of working with – my end on
the Fire Department working with your police force. One of the finest I think around! But to say what I said earlier to
Alderman Sullivan and et al, basically all the changes that have occurred up north up in Concord with the pension system
and other different things has come home to roost now in many of these communities and the Police Department is one
that is not getting a lot of people that can come in.
This is mirrored exactly to what my communication with members of the Fire Department. I remember when I took my
exam to get on the Fire Department, I took it with a large probably about 600 people. I think the zenith was around a
thousand. Right now there is less than 100 that are choosing the career of firefighting. It’s not that it’s not popular, but
remember the old adage you know “working for a city type of job, well the job stinks but the bennies were good”. That’s
not really true anymore and the State has done a horrendous job with the pension system. They’re looking at it when they
go to retire, they’re actually lose some money. So I think this is something that will help. I hope in the future you will be
able to get qualified people to keep our streets safe and I commend you for doing this and it has my support. Thank you
Chief and God speed on your new promotion.
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Deputy Chief Kevin Rourke
Just to touch on that what you said, several years ago when I first started, there’d be hundreds of people who showed up
for the test. We just ran our recent test and 32 people showed up. So other agencies that you see across the country are
supplementing a large sign-on bonus. Again, we have seen it across the country and now we’re seeing it close to home.
Pelham PD just recently they are doing a $15,000 sign on bonus - $7,500 the first year, $7,500 the second year. So we’re
not there yet. We’re asking for something that is within our budget so you know we have to think outside the box to get
people to come here.
Alderman Sullivan
Just a comment thank you. Really this is forward thinking and really it multiplies. Like you said, you have two recruiters
now on staff and it essentially multiplies that to 250. I think it’s effective because if you have other officers who know the
job and understand what it takes to be good in the job, then they are looking for the right people and recommending the
right people and that actually saves time down the line. I think it would be interesting to find out - I mean I’m familiar with
the vetting process that goes through so out of those 32 people that took the test, you might have maybe 1 or 2 that end
up making it.
Deputy Chief Kevin Rourke
So we did 10 oral boards first round. That’s the first stage so we got 10 out of 32 just to move on to the oral board. That
means they passed the physical test and written test. So it is difficult and we are one of the top premier agencies around
so I can only imagine what other departments if we’re only getting 32. That’s why I think you see other agencies around
here start going to the sign-on bonuses. We’re not there. We’re trying to be creative in other ways. When we did this a
couple years ago, we got four people. Four is better than zero.
Alderman Sullivan
I applaud the growth mindset. Well done.
Alderman Klee
Thank you Mr. Chairman. Way back when I worked for the Department of Veteran’s Affairs, we had to do this to get
nurses. Now I see healthcare people are doing this to get good nursing staff and healthcare workers and so on. The only
question that I have do you give the bonus to the recruiter, which I think is commendable and thank you for doing that, is
there a time limit that the person that gets recommended has to remain in the position before the payment is made?
Deputy Chief Kevin Rourke
No
Alderman Klee
Okay so they came in and after a month whatever the reason is, they left that person still gets – that’s what I want to make
sure.
Deputy Chief Kevin Rourke
They would get the $500. Hopefully that doesn’t happen.
Alderman Klee
Fingers crossed, but thank you.
Alderman Dowd
Any other questions? Seeing none the motion on the floor is the final passage of R-22-010. All in favor signify by saying
“aye”, opposed?
MOTION CARRIED
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Alderman Dowd
There are two things that I think especially a new Alderman ought to do. If you have never been to a Police
Commissioner’s meeting, you should come and see the report that is generated about all the things our policemen are
doing day-to-day on the streets. You’ll feel a lot safer and appreciate them a hell of a lot more.
The other thing is when, if my access is completed, getting a tour of the police station. I look forward to that being finished
at some point. Any other questions.
NEW BUSINESS ORDINANCES - None
TABLED IN COMMITTEE - None
GENERAL DISCUSSION - None
PUBLIC COMMENT
Laurie Ortolano
Laurie Ortolano, 41 Berkeley Street. I wanted to talk to you for a few minutes as you go into budget season about a couple
things. 1) I’m hoping that you reach out to the Board of Assessors Rick Vincent and talk to them about what needs to be
changed for the elderly exemptions to get that funded in this year’s budget because there is going to be big changes in
these properties, really big changes, and I don’t think we want to phase it in and there is no reason why we have to. It can
be a break even item and I think that’s worthwhile getting ahead of.
2) I want to talk to you a little bit about the Inception Technology standing project. I did not agree with the presentation
that was given. Not on the personal nature of it, let’s push that aside, but on the technical nature of the information that
was provided to the Board regarding the status of that project. I would like the board to go back to the July 20, 2020 - no it
was July. I think 20 or 15 of 2020 when it was presented to the Finance Committee. I think it’s really important that you
take a look at that information and what was presented because it was a $60,000 project and what was disclosed a few
weeks ago in the Board of Alderman meeting and the depth of what had to be done and changed was not presented 20
months ago. You know the software side of it or the scanning side of it looks like it’s going to be around $120,000. My
concern is the redacting piece. When Miss Kleiner said there is 1.3 million documents when you look back in 2020 when
she told you how many documents there were, she said 100,000 that’s in the record. I knew that didn’t make any sense
for 29,000 property record files, but I didn’t dispute it because what am I gonna do? I don’t really have a voice in that. I
didn’t think it was accurate and now he’s coming in and say, “hey it’s 1.3 million”. Well I’m encouraging you to do the math
and calculate out if you have a base line employee who could redact 800 pages a day which is a lot of sitting their
redacting work. It would take them about 5.5 years to do 1.3 million documents and it’s unacceptable to me that getting
these records on line is gonna take like 7-8 years. That’s never what we were told. Just for the record, I’d like you to know
that I went over to the Building Department. I didn’t realize they were doing scanning records over there or they scanned
some of the files. When I went to get some permit information on a building, the gentlemen Mark said “oh let me go to the
computer I have to pull that stuff down digitally it’s not on the computers yet for the public to access”…
Alderman O’Brien
30 seconds
Laurie Ortolano
…they had a station set up in the office. He pulled it down and gave it to me and no one in Assessing can do that for you
and it’s been years. I have filed a PA71 with the Sate on this. They were happy to accept it because they found it
unacceptable as well. So I want you to look at it in the budget. You’re gonna have to budget a few people full time to try
and get these records up and running. I had no idea. This is a $300,000 -$350,000 project and I don’t think it was
presented.
Alderman Dowd
Any other public comment. Seeing none.
REMARKS BY THE ALDERMEN - None
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ADJOURNMENT
MOTION BY ALDERMAN O’BRIEN TO ADJOURN
MOTION CARRIED
The meeting was declared closed at 8:06 p.m.

Alderman Michael B. O’Brien, Sr., Committee Clerk

