REPORT OF THE FINANCE COMMITTEE
AUGUST 19, 2020
A meeting of the Finance Committee was held on Wednesday, August 19, 2020, at 7:00 p.m. via
teleconference.
Mayor Jim Donchess, Chairman, presided.
Mayor Donchess
As Chairman of the Finance Committee, I find that due to the State of Emergency declared by the
Governor as a result of the COVID-19 pandemic and in accordance with the Governor’s Emergency Order
#12 pursuant to Executive Order 2020-04 and subsequent extensions, this public body is authorized to meet
electronically.
Please note that there is no physical location to observe and listen contemporaneously to this meeting, which
was authorized pursuant to the Governor’s Emergency Order. However, in accordance with the Emergency
Order, I am confirming that we are:
a) Providing public access to the meeting by telephone, with additional access possibilities by
video or other electronic means:
To access Zoom, please refer to the agenda or the City’s website for the meeting link.
To join by phone dial: 1-929-205-6099
Meeting ID: Meeting ID: 811 0177 1007
Password: 180024
The public may also view the meeting via Channel 16.
b) Providing public notice of the necessary information for accessing the meeting:
We previously gave notice to the public of the necessary information for accessing the meeting, through
public postings.
Instructions have also been provided on the City of Nashua’s website at
www.nashuanh.gov and publicly noticed at City Hall and Nashua Public Library.
c) Providing a mechanism for the public to alert the public body during the meeting if there are
problems with access:
If anybody has a problem accessing the meeting via phone or Channel 16, please call 603-821-2049 and
they will help you connect.
d) Adjourning the meeting if the public is unable to access the meeting:
In the event the public is unable to access the meeting via the methods mentioned above, the meeting
will be adjourned and rescheduled. Please note that all votes that are taken during this meeting shall be
done by roll call vote.
Let’s start the meeting by taking a roll call attendance. When each member states their presence, please
also state whether there is anyone in the room with you during this meeting, which is required under the
Right-To-Know Law.
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The roll call was taken with 5 members of the Finance Committee present: Alderman Patricia Klee, Alderman
Linda Harriott-Gathright, Alderwoman Shoshanna Kelly, Alderman Michael B. O’Brien, Sr., and Mayor Jim
Donchess. Alderwoman Elizabeth Lu and Alderman-at-Large Brandon Michael Laws were recorded absent.
Members not in Attendance:

Alderman Elizabeth Lu
Alderman-at-Large Brandon Michael Laws

Also in Attendance:

Alderman Skip Cleaver
Alderman Richard A. Dowd
John Griffin, CFO/Comptroller
Kelly Parkinson, Purchasing Manager
Tim Cummings, Economic Development Director
William Mansfield, Radio Systems Manager

________________________________________________________________________________________
Alderman Klee
I am here, I can hear everyone, I am currently alone in my home and I am social distancing per the
requirement to do so.
Alderman Harriott-Gathright
Alderwoman Elizabeth Lu? I don’t think I saw her.
Mayor Donchess
She contacted me to say that she’s out of town and unable to attend tonight.
Alderman Harriott-Clerk
Ok. I am away but I am alone, I can hear you and I am practicing social distancing.
Alderwoman Kelly
I am here, I am alone I can hear everyone and I am practicing social distancing.
Alderman Harriott-Gathright
Alderman Brandon Michael Laws? I think we did hear that he would not be here. Michael O’Brien Senior I
think is still out, correct?
Alderman O’Brien
No I am here and I am alone. News of my demise is greatly exaggerated, yes.
Alderman Harriott-Gathright
Hi Mike. That’s ok, good to see you. And Mayor Jim Donchess?
Mayor Donchess
I am not attending personally because of COVID-19 and I am alone here in the living room.
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Alderman Harriott-Gathright
We have a quorum.
Mayor Donchess
Oh, thank you.
PUBLIC COMMENT - None
Mayor Donchess
Alright, we will go to Communications but before that we also I see have Alderman Cleaver. We have Chief
Rhodes and Assistant Chief Walker. We have Alderman Dowd, we have Kelly Parkinson, the Purchasing
Manager, Tim Cummings, Economic Development Director, there’s Alderman Dowd. We have John Griffin,
CFO and maybe others that I cannot see.
In any event the first Communication is from Kelly Parkinson, Purchasing Manager.
COMMUNICATIONS
From: Kelly Parkinson, Purchasing Manager
Re:
Scheduled Replacement Mechanic/Fleet Vehicle
MOTION BY ALDERMAN HARRIOTT-GATHRIGHT TO ACCEPT, PLACE ON FILE, AND APPROVE THE
REPLACEMENT OF A 2009 FORD F350 4 X 4 PICKUP TRUCK AND PURCHASE A 2020 FORD 4 X 4
SDR/CRS F350 PICKUP TRUCK IN THE MECHANICS DIVISION IN THE AMOUNT OF $58,302.96 TO
HILLSOBORO FORD, LIGHT AND GRAPHIC, AND ADAMSON INDUSTRIES. FUNDING WILL BE
THROUGH THE CAPITAL EQUIPMENT RESERVE FUND (CERF), BY ROLL CALL
ON THE QUESTION
Mayor Donchess
Now I believe Chief Rhodes is here on this, I presume?
Brian Rhodes, Nashua Fire Chief
I am, good evening. Thank you Mr. Mayor and thank you to the Honorable Board Members who are here and
glad to see Alderman O’Brien is up and taking nourishment, that’s good to see sir. So this replacement
actually is a vehicle for our mechanics division that we deferred last year. It should have been replaced in last
year’s Fiscal CERF Budget. It is truly needed. Our mechanics, well it’s an F-350 and it is a heavy duty truck
based upon the needs and the requirements that we have for it. Our mechanics plow all seven of our locations
of snow in the winter. They haul heavy duty truck parts around. They move, as you can imagine, the tires for
our apparatus are extremely heavy, so this is again it is a planned replacement, it’s one year overdue and we
did come in under the amount that was authorized for us to spend.
Mayor Donchess
Ok very good. Any questions or comments; yes, Alderman O’Brien.
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Alderman O’Brien
Thank you Mr. Mayor. My question is to the Chief, what I noticed on your Purchase Order, you didn’t have
anything stipulated for MHQ as far as tricking it out with lights and sirens. I imagine that this vehicle will be
used at times for emergency purposes. So are the lights going to be included and everything with this.
Chief Rhodes
Mr. Chairman, may I answer?
Mayor Donchess
Of course, please.
Chief Rhodes
Thank you. Alderman, yes, what we have done is, our mechanical division is very talented, so what we have
done is they have specked out this vehicle with what is called the up-fitters package in it already so it comes
with all of the factory installed additional switching. So therefore we don’t need to send it to an up-fitter like
MHQ to do the work. Our mechanics will install the different components of this vehicle, the smaller
components themselves, therefore saving us money.
Alderman O’Brien
Just a follow up. Well thank you for doing that, that’s a good way to save a buck and I am sure the citizens
appreciate it. Thank you.
Mayor Donchess
Any other questions or comments? Would the Clerk please call the roll?
A viva voce roll call was taken which resulted as follows:
Yea:

Alderman Klee, Alderman Harriott-Gathright, Alderwoman Kelly,
Alderman O’Brien, Mayor Donchess

Nay:

5
0

MOTION CARRIED
From: Kelly Parkinson, Purchasing Manager
Re:
2020 Ford Police Interceptor Utility Vehicle
MOTION BY ALDERMAN HARRIOTT-GATHRIGHT TO ACCEPT, PLACE ON FILE, AND APPROVE THE
REPLACEMENT OF A 2019 FORD POLICE INTERCEPTOR UTILITY VEHICLE WITH THE PURCHASE OF
A 2020 FORD POLICE INTERCEPTOR UTILITY VEHICLE IN THE AMOUNT OF $49,516.55 FROM M-H-Q,
INC. FUNDING WILL BE THROUGH THE CAPITAL EQUIPMENT RESERVE FUND (CERF). CURRENTLY
FUNDS ARE AVAILABLE DUE TO COST SAVINGS THROUGHOUT FY 2020. IT IS ALSO ANTICIPATED
ADDITIONAL ESCROWS OR SUPPLEMENTAL APPROPRIATIONS WILL BE USED TO TRANSFER
ADDITIONAL FUNDS INTO CERF DURING THE FIRST QUARTER OF FY2021, BY ROLL CALL
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ON THE QUESTION
Mayor Donchess
Now we have, I think Karen Smith is here? Someone from the PD, I saw someone?
Brian Sojka, Nashua Police Department
Yes it’s Brian Sojka, Police Supervisor.
Mayor Donchess
Ok thank you Officer.
Alderman Harriott-Gathright
Brian, can you spell your last name?
Supervisor Sojka
S-O-J-K-A.
Alderman Harriott-Gathright
Thank you.
Mayor Donchess
Can you fill us in on this item?
Supervisor Sojka
The reason we are replacing this vehicle, the past vehicle that we had got totaled, so it was total loss. So we
are replacing a vehicle that we just had. It was a total loss and we are just replacing that vehicle with a newer
version because the new vehicles are 2020’s and of course that is a redesigned vehicle now for a marked unit.
Mayor Donchess
What was the year of the one that got totaled?
Supervisor Sojka
That was a 19 … sorry give me one quick second.
Alderman Harriott-Gathright
It said 2019.
Supervisor Sojka
Yes, it was a fairly new vehicle.
Mayor Donchess
Ok any questions or comments? Alderman Klee?
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Alderman O’Brien
Mr. Mayor, may I?
Mayor Donchess
Alderman O’Brien
Alderman O’Brien
My question is to the Police Supervisor, did we get any insurance money with that particular total vehicle and is
it being applied to this new vehicle or is it going to the General Fund or back into CERF.
Supervisor Sojka
I believe Karen Smith will be able to help you with that answer, I’m sorry.
Mayor Donchess
Ms. Smith.
Karen Smith, Nashua Police Department
Yes.
John Griffin, CFO
I can help out Mr. Mayor too.
Mayor Donchess
Oh CFO Griffin then.
Mr. Griffin
In direct response to Alderman O’Brien, the Risk Department has provided funding for this vehicle because of
the newness of the vehicle. We felt that instead of tying things up with a Supplemental Appropriation, we
would simply as Treasurer Fredette if there was enough funds to pay for the vehicle. And as the reading of the
Motion indicates, we plan on putting monies into CERF through either the escrow process, appropriations not
spent or a supplemental appropriation for revenues that exceed budget. So the money will be going back into
CERF but you can’t spend revenue in the City; you have to have an appropriation. So this is the most
expeditious way of handling this matter. In addition to that, the most recent Board of Aldermen Meeting
referred this vehicle to Budget and Budget recommends full passage for your next meeting on September 9th.
So the plan is to replace the vehicle in September with the vote of the Full Board upon passage. Thank you.
Alderman O’Brien
Thank you Mr. Mayor.
Mayor Donchess
Thank you Alderman O’Brien. Anyone else; Alderman Klee?
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Alderman Klee
Thank you Mr. Mayor, actually what Alderman O’Brien had asked was the question that I wanted to ask. Mr.
Griffin the question I have is this the same item that we had that was going to be, that we did get some
insurance money for but we have to put that in as a revenue and then we just file this? Is this how this is
working.
Mr. Griffin
That’s a great question Alderwoman Klee. The other vehicle, the transit vehicle, because of the magnitude
and size of that vehicle we actually got insurance money that you folks will be, I think you’ve already done it,
you have appropriated as a supplemental appropriation, the money back into CERF. But both Treasurer
Fredette and I feel comfortable that there’s enough funds available and there will be more funds available
based on our strategy to put more money in, in September through the escrow process.
Alderman Klee
Mr. Mayor, follow up.
Mayor Donchess
Yes, of course.
Alderman Klee
Pardon my – I feel like I am not quite understanding and I apologize Mr. Griffin. So this does not go through
insurance so there is no insurance or was it that it wasn’t completely paid off or how did this work, I’m sorry.
Mr. Griffin
Mr. Mayor maybe I can be clearer. Basically it was self-funded through the Risk Department. So when the
Board of Alderman appropriate over $3 million dollars to the Risk Department every Budget year, there’s
money there to pay for accidents.
Alderman Klee
Ok now I get it, thank you.
Mr. Griffin
When we bring it out the Risk Department it becomes a revenue to the City and I as mentioned you can’t
spend revenue, you have to spend an appropriation. But we thought because of the fact that we have saved
money in Fiscal 20 we have enough to fund this without going through the process of the supplemental
appropriation at this time.
Alderman Klee
Thank you, now I understand it, thank you very much.
Mayor Donchess
Any other questions or comments? Could the Clerk please call the roll?
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A viva voce roll call was taken which resulted as follows:
Yea:

Alderman Klee, Alderman Harriott-Gathright, Alderwoman Kelly,
Alderman O’Brien, Mayor Donchess

Nay:

5
0

MOTION CARRIED
From: Kelly Parkinson, Purchasing Manager
Re:
Faro 3D Laser Scanning Measurement Machine
MOTION BY ALDERMAN HARRIOTT-GATHRIGHT TO ACCEPT, PLACE ON FILE, AND APPROVE THE
PURCHASE OF A FARO 3D LASER SCANNER FOCUS S70 WITH ACCESSORIES AND EXTENDED
WARRANTY FROM FARO TECHNOLOGIES, INC., IN THE AMOUNT OF $56,344.65. FUNDING WILL BE
AVAILABLE IN THE JUSTICE ASSISTANCE GRANT CESF FY20, BY ROLL CALL.
ON THE QUESTION
Mayor Donchess
Ms. Smith are you the one who is going to speak to this?
Karen Smith, NPD Business Manager
Yes Mr. Mayor I can speak to the fact that this is a grant funded purchase that we are going to do in the
Coronavirus Emergency Supplemental Grant. I do have a couple of officers waiting to speak to this. I have
Sergeant on-line and he can answer any specific questions and give a brief overview.
Mayor Donchess
Sergeant Stone?
James Stone, Police Sergeant
How are you doing Mr. Mayor? This machine here was brought to our attention from the company itself and
several other Departments in the area also use the same machine. What it will do ultimately is we can bring it
to any scene or event or anywhere and take 3-D images of the event so that you could actually walk through
later and look at the whole scene and lock everything in place. It should ultimately cut down on any time that
we are on any crime scene or accident scene or anything like that, that we may need it.
Mayor Donchess
Ok great, it helps with the crime scene analysis I take it. Any questions or comments? Could the Clerk please
call the roll?
A viva voce roll call was taken which resulted as follows:
Yea:

Alderman Klee, Alderman Harriott-Gathright, Alderwoman Kelly,
Alderman O’Brien, Mayor Donchess

Nay:
MOTION CARRIED

5
0
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There being no objection, Mayor Donchess suspended the rules to allow for the introduction of three
additional communications received after the agenda was prepared.
From:
Re:

Tim Cummings, Economic Development Director
Memorandum Seeking Approval of $35,167.56 for Jersey Barriers (Pilot) & Explaining the Current
Plan Narrowing Main Street with Barriers

MOTION BY ALDERMAN HARRIOTT-GATHRIGHT TO ACCEPT, PLACE ON FILE, AND APPROVE THE
PURCHASE OF 20 (10-ft.) CURVED CONRETE JERSEY BARRIERS IN THE AMOUNT OF $35,167.56
FROM CROWD CONTROL WAREHOUSE. FUNDING WILL BE AVAILABLE IN THE GOFERR FUND
GRANT, BY ROLL CALL.
ON THE QUESTION
Mayor Donchess
And Mr. Cummings is here to explain this item and I see he is on so I will turn it over to him.
Tim Cummings Director Economic Development
Thank you Mr. Mayor, for the record, Tim Cummings, Director of Economic Development. I am more than
happy to discuss, actually the broader plan or conversation that this specific expenditure is going to ultimately
trigger. So before you is a request to spend no more than $36,000.00 for a specific type of barrier. Why are
we asking for this? Because ultimately we are in the early stages of trying to contemplate whether we should
continue the narrowing of Main Street into next season. I had a conversation with PEDC last night and this is
the start of a conversation. I know Legislation is going to be required to amend the previous approved
Ordinance or Resolution that was adopted.
Ultimately, we have heard positive feedback over the last few months. It seems as though there is strong
interest to continue with the narrowing of the Main Street for the future outdoor dining seasons. When we first
started this, we were in the midst of COVID-19 and we were just starting to open back up not just as a City but
in the State and time was of the essence. We really looked at having the barriers through the lens of what was
safe and functional but not necessarily with an eye towards aesthetics. Moving forward, you know, there’s a lot
of variables that still need to be decided upon; my Memo goes into detail on some of those variables that we
will need to discuss. I hope that this group here is part of that conversation as we move forward. But
ultimately what we would like to do is if there is a desire, an ambition and it is my recommendation we do
continue with the narrowing of Main Street, we do it with an eye towards having a little bit better of the
aesthetics.
So with that being said, we’ve outreached to a couple groups that could provide us some barriers. We want to
pilot them for the next month or so along Main Street and assess, you know, based off of the feedback that we
get from the community, based on DPW’s input, based on your input as well. We will then ultimately look to try
to go out for a procurement where we would own barriers. So with that being said, Mr. Mayor and through you
to the Finance Committee, I am asking for you to favorably approve this request of just over $35,000.00 so we
can start this conversation.
Mayor Donchess
So of course, we are leasing the barriers now and if we are going to continue this in future years, it would be
better to purchase the barriers because the lease expense is quite a bit. And secondly, we want to put these
out so people, including The Board of Aldermen and the Public can see a couple of different alternatives that
we could ultimately pursue to get public feedback and feedback from the Board of Aldermen regarding those
alternative. Alderwoman Klee?
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Alderman Klee
Thank you Mr. Mayor. Director Cummings, the question that I have, I love the idea of letting us see different
ones and I love the idea of doing this year after year. I don’t love the idea of this being there during the winter
months. I am assuming that we would still remove them during the winter months if we decided that this
becomes a permanent way of doing business? And if we did decide, and I again I know there’s an “if”, if we
did decide to move forward with this, year after year, would we here in the City have the ability to put these in
place. I know we not only rented them but we had to hire someone to put them in place because of their weight
and so on. Would we be able to do that or would we still have to contract that out.
Director Cummings
Thank you Mr. Mayor if I may? So those are excellent questions, ones we don’t have answers to only
because it really depends on the barriers that we choose. I think ultimately we would always be picking up the
barriers at the end of the “outdoor dining season” which is November 15th. These barriers would be our
responsibility so we would need to have storage for them over the winter months. That all needs to be taken
into consideration; those logistical considerations have been raised by DPW. Those are going to be some of
the things that we will be looking to develop plans for when and if we move forward.
Ultimately the barriers that we are piloting meet all the concerns are outlined. We would be able to store these
barriers. One of the barriers we would be more easily able to implement year after year. If we go with one of
the other barriers, I think we would probably need to have a third party deploy them every year. So there are
going to be trade-offs, pros and cons, depending on which ones we actually choose. And so we will make that
clear as time goes on.
Alderman Klee
Thank you, Mr. Mayor if I could just do a follow up?
Mayor Donchess
Yes.
Alderman Klee
Thank you. I like the idea that they are not going to be there during the winter more for snow removal and for
the protection of the barriers themselves too. I think that there would be a lot of damage. I also just my two
cents, I had seen on-line another town that had done something similar and then they had local artists actually
paint them and create them and do different types of things that they had. They actually looked a little similar
to the Jersey Barriers but they had a different texture to them. I kind of liked that idea too so I am interested in
seeing what you will be putting forward so thank you.
Mayor Donchess
Now, of course, if we own them we can authorize that if we wanted to. The concrete barrier alternative is, it is
still a concrete barrier but it’s more of a pastel color and the shape is not quite as austere as the Jersey
Barriers. It’s more pleasing shape I am going to say. When we talked with Boston about their approach
towards all this, because of one of the barriers we are suggesting be piloted is a water filled metal barrier that
would allow plantings and the like. We are thinking we would do that on a side street where there’s not the
same kind of traffic resistance and parallel to the traffic. The concrete barriers, in Boston they still use
concrete barriers for any walls that face the traffic, but then the parallel walls they allow greater latitude on
what can be used. But in any event, we would be able to see two alternatives here and begin to consider. With
the concrete barriers we could authorize, you know, if we own them, obviously we could let someone paint
them. But that again would be one of the things we would discuss once we see how these work and what they
look like. Alderwoman Kelly?
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Alderwoman Kelly
Yes, most of my questions were asked so I was trying to decide if I had any additional ones. I wanted to ask
about timing. I think this is great, I know that we’ve heard really good feedback from downtown. But my
question is we are running up against fall. When does the lease run out on the current ones and is there a
reason why we need to approve it now when we probably won’t put them up until after winter.
Mayor Donchess
Well we would put these up when we get them. So we think we could get these up in September so we’d see
them for a couple of months this year, at least that’s the plan.
Alderwoman Kelly
So is our lease out on the ones that are currently there?
Mayor Donchess
The lease goes until I think November 15, doesn’t it?
Director Cummings
Correct.
Mayor Donchess
So that kind of the drop dead date. So if we get these in September they’d be out 6 / 8 weeks before the
removal.
Alderwoman Kelly
What’s the price comparison if we kept with the lease versus switching to the purchase?
Mayor Donchess
For next year or for this current year?
Alderwoman Kelly
Current year.
Mayor Donchess
We can use GOFERR Funds for these, meaning Federal Funds directed through the State of New Hampshire.
So the tax impact here is zero.
Alderwoman Kelly
My question is are we breaking a lease of the ones that we have and the cost per month and are we getting a
better deal by buying them and using them for 6 to 8, that’s my question.
Director Cummings
If I may, Mr. Mayor?
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Mayor Donchess
The idea would be to move the Jersey Barriers to provide additional dining space on some of the side streets.
So the cost, we would continue to lease those as we are and it is a seasonal lease so returning them early
wouldn’t get us anything anyway. In future years I mean we would present the cost to you, it depends how we
go. Certainly the cost of buying would be more than the cost of leasing but the lease is almost like $100,000.00
for installation and leasing and we probably have a 3 or 4 year, depending on which way we went, if we did
this, we would have a 3 or 4 year payback if we bought them and we’d have more attractive barriers on top of
it. But that would be an analysis and decision we’d have to make after we see the barriers and when we are
able to present you with the final cost of purchase. Does that answer that?
Alderwoman Kelly
Yes.
Alderman Harriott-Gathright
I have a question.
Mayor Donchess
Alderwoman Harriott-Gathright.
Alderman Harriott-Gathright
So right now the $35,167.56 that’s would be paid through the GOFERR Fund correct/
Mayor Donchess
Correct.
Alderman Harriott-Gathright
So that’s for the purchase?
Mayor Donchess
Correct. But it’s 200 feet, it’s not the whole City, it is just 200 feet. We currently have 2,400 feet out there. So
you know it is a decent section but certainly not a full replacement of everything.
Alderman Harriott-Gathright
OK so going forward, let’s say next year, are we expecting to purchase more and probably not be on the
GOFERR.
Mayor Donchess
We are not aware that there would be GOFERR Funds available next year. But were we to purchase, we
would need to use city funds. And, of course, we’d own 200 feet already if we went with the concrete ones but
we would need to buy the remainder with city funds.
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Alderman Harriott-Gathright
Ok I guess my other question is – so if we pass this in the Finance Committee, it goes to the Board of
Aldermen, is there I guess a public hearing on this or is it just not necessary. Or is this something just if they
want to have public comments. I am just curious because I already know that I have quite a few constituents
who would not be for this to be honest with you. I already know that so I am just trying to figure out if we go for
it, then is public comment is that correct?
Mayor Donchess
The decision as to whether to make – this is not a commitment to buy anything more than these 200 feet and
the metal things that would also be covered by GOFERR. So there’s no commitment beyond this pilot. So the
idea here would be we get these, we put them out, people can see them, you can see them. We can decide
do we want to go forward or not, you know, if so what kind of thing do we want. Do we want to lease, do we
want to buy? But this would just show what a couple of other alternatives are at no cost to the city. And then,
again, ultimately if the city were to buy these, there would need to be an appropriation, there would need to be
a vote by the Board of Aldermen just like any other expenditure. Director Cummings?
Director Cummings
Thank you Mr. Mayor. And then in addition to that that there would have to be a Legislation authorizing that
the barriers continue to narrow Main Street. The current Legislation reads that it expires on November 15th. So
separate and aside from the financial expenditure, there will also need to be a conversation which I think gets
to your question is a piece of policy for the city to adopt which there would be a Committee Hearing on. I don’t
necessarily believe there would be a Public Hearing, but there absolutely would be a Committee Hearing which
would be public, where testimony could be given on that specific issue.
Alderman Harriott-Gathright
Thank you.
Mayor Donchess
Alderwoman Kelly?
Alderwoman Kelly
So you said that this is for 400 feet and I apologize if you outlined, I thought that was what the Mayor said.
Mayor Donchess
200 feet.
Alderwoman Kelly
Sorry, so I want to know what the full amount of feet that we have out now is?
Mayor Donchess
It’s 2,400 linear feet right now, so this is 200 out of 2,400 feet.
Alderwoman Kelly
If we decide that after this we don’t want to do that is there a place for us to repurpose these barriers?
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Mayor Donchess
I’m sure there would be, I mean we’d have to think about. But for example there’s a little park you know around
the oval where we closed off part of the oval with the unnecessary sort of lanes over there. That could be
duplicated on the other end of the Court House Oval. On the south end there’s a similar configuration down
there. You know, I’m sure we could find a use for them. Alderwoman Kelly do you have another follow up.
Alderwoman Kelly
Yeah I’m not sure that’s it is a question, it is just sort of a comment. So again I reiterate that I think this project
has been great. I am just concerned that it is $30 something thousand for 200 linear feet and if we decide to
then buy the rest, we are looking at 2,200 square feet that we would need to fund next year and likely will not
have GOFERR to cover that. So I just want to make sure that as we are thinking about this, we are being
thoughtful about what would come down to the City as an expense if we decide to go forward with this next
year.
Mayor Donchess
Did Alderman O’Brien raise his hand?
Alderman O’Brien
I did, but I’ll yield to Alderman Klee and then you may call me afterwards, please.
Mayor Donchess
Alderwoman Klee?
Alderman Klee
Thank you, Mr. Mayor. I have a question as much as I have a comment. I understand what the two previous
Alderwoman have commented as far as the cost of hitting this next year. But this would not then turn into an
annual cost, other than if the possibility of us having to put them out. This would be a one and done cost as far
as the purchasing of these items. So keeping that in mind it would be possible if we decided that we were just
going to do Main Street and maybe some of them rather than expanding beyond the current 2,400 feet that we
are doing now. Because you are talking about taking these 200 and adding them to the 2,400, is that correct to
do a sample so then next year if we bought it, we could buy just maybe 2,200 feet or less, depending upon
how we wanted to do this. And then the following year we don’t have to buy them because we already have it.
So it’s not like this is going to become an annual cost, unlike if we decided to rent these as we are doing now,
then it becomes an annual cost and so on. Am I correct on this thinking?
Mayor Donchess
Yes.
Alderman Klee
Thank you very much and thank you Alderman O’Brien.
Mayor Donchess
Alderman O’Brien?
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Alderman O’Brien
Thank you, Mr. Mayor. My question is to Director Cummings, and I do have a couple of them. Is this going to
come in the future to the Infrastructure Committee?
Director Cummings
If I may Mr. Mayor.
Mayor Donchess
Yes.
Director Cummings
I mean that’s a question ultimately for the President but I would have to believe that that Legislation that would
request the narrowing of Main Street to continue would need to be referred to Committee and PEDC and
Infrastructure would be the two like Committees that I think would want to hear this, but absolutely
Infrastructure I think would need to weigh in on it. And I’d be happy to come to you at whatever meeting you’d
like before any Legislation is filed as well so we can start that conversation.
Alderman O’Brien
Thank you, Director Cummings, If I may follow up, because as you know, working together with you,
Infrastructure has a pending parking study that is pending out there. And the longer that this type of outside
dining stays is going to skew the numbers with the parking study. But I think that is something that maybe at
the termination of the outdoor dining, maybe with the Infrastructure Committee, maybe we could jump into that
and get into it at that particular time. But the thing is I have several other Infrastructure concerns. There is a
loss of revenue in parking with this. It is the additional cost of these barriers, we did meet the safety need and
that’s why we went with the original although concrete ones, they don’t look as nice I understand that. But the
thing is they do meet the safety needs and that’s the one that is most priority.
So therefore because of the revenue that’s involved and I would like to have and I’ll speak to the Board
President on this to have Infrastructure a little bit more involved. Maybe perhaps in the future, looking to a joint
partnership between the Public and the Private and supplementing some of these barriers because with the
loss of revenue of parking and then there seems to be the only sole profit would be the different proprietors of
the restaurants, maybe there’s something that could be jointly shared. It is something possibly that could be
explored at the very least. But I am going to support this because this, as you say, is a pilot program, this is
going to give us the opportunity as we move into the future if this is what we decide what we want to do, we are
going to have enough time and good weather to look at the two in comparison and to help beautify the City if
this is what we are going to do in the future. But I’ll have further discussion with the Board President with this
like I say and perhaps conversation with you. I’m sure you didn’t forget about the parking study out there and I
know you didn’t so we will have that discussion later on. Thank you, Mr. Cummings.
Director Cummings
Thank you, sir.
Mayor Donchess
Alderwoman Kelly.
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Alderwoman Kelly
Making sure I’m not on mute again. I appreciate the conversation around this and I think that Alderman O’Brien
brought up some good Infrastructure questions that were also on my mind. So I am inclined to be ok with this
for now but I want to make sure we are doing our due diligence and I know we will to make sure that we have
these conversations and make sure traffic is appropriate amount of parking, we are not getting completely
down the line with revenue and that also is pushing – I think some of the things I have heard from other
businesses too is that it works great for the outdoor diners but some of the retailers are feeling like there’s not
parking in front of their retail establishment. So I think is a fine first phase, but I want to make sure that all
those concerns come up and we talk about it because as the Memo stated, this was originally supposed to be
a temporary solution and when you start to think about it as permanent it is a very different conversation or
semi-permanent.
Mayor Donchess
Anyone else? Alright, could the Clerk please call the roll?
A viva voce roll call was taken which resulted as follows:
Yea:

Alderman Klee, Alderman Harriott-Gathright, Alderwoman Kelly,
Alderman O’Brien, Mayor Donchess

Nay:

5
0

MOTION CARRIED
From:
Re:

Kelly Parkinson, Purchasing Manager
Radio Communications Tower

MOTION BY ALDERMAN HARRIOTT-GATHRIGHT TO ACCEPT, PLACE ON FILE, AND AWARD THE
CONTRACT FOR THE FABRICATION AND DELIVERY OF AN 88' MONOPOLE PUBLIC SAFETY
COMMUNICATIONS TOWER WHICH WILL BE RELOCATED FROM THE WATER TANK ON KESSLER
FARM DRIVE IN THE AMOUNT OF $35,426 FROM VALMONT INDUSTRIES, INC. FUNDING WILL BE
AVAILABLE IN CITYWIDE COMMUNICATIONS CAPITAL PROJECTS ACCOUNT 57.5050.81300, BY
ROLL CALL.
ON THE QUESTION
Mayor Donchess
And Mr. Mansfield has outlined in a communication from Mr. Mansfield to Kim Kleiner dated August 16. 2020.
Let’s have Mr. Mansfield explain the project.
William Mansfield, Radio Systems Manager
Good evening, I want to thank you Mr. Mayor for allowing this to move forward. And I also want to thank Kim
Kleiner for her assistance and Ms. Parkinson for her assistance in the RFP process in this. For those of you
who don’t know, I am the Radio Systems Manager for the City. Basically what we do is we handle all of the
radio communications for Police, Fire, DPW anybody who has a radio that is attached to the City, that is our
responsibility. We have three sites in the City, 3 tower sites in the City. One of the tower sites is located on
Kessler Farm Drive. Since 2017 the City has been told by Pennichuck Water Works that they had intended on
tearing down the water tank on Kessler Farm Drive. This particular water tank has housed one of the City’s
antenna systems for the last 20 years. It has been a very viable location for us to operate the radio
communications for the City.
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In this particular circumstance, the Pennichuck Water Works announced that they were going to be dismantling
the water tank at that site and that we would have had to move our radio communications antennas off that
tank so that they could basically tear down the water tank. We can’t operate our radio communications system
without that site. If we lost that site we would lose pretty much the northwestern quadrant of the City for radio
communications. So we worked with Pennichuck Water Works and we came up with a plan to, you know, we
worked also with the Kessler Farm Condominium Association and Alderman Dowd to allow us to put a tower
on that location. The initial location we had chosen was approved by Pennichuck Water Works and shortly
thereafter they came back and said they wanted the site moved. We had already received FAA Approval to
build the tower at that location although since Pennichuck wanted us to move the tower to a different location
we had to go for reapproval through the entire re-approval process.
We went through that process, we expected to have a quick turnaround from the FAA and it actually took us 8
months to get that process approved. In the meantime, Pennichcuk Water Works had intended on tearing
down the water tank is Kessler Farm Drive in April and our project was to be completed in March of this year.
We did not receive approval from the FAA until Just 1st of this year. So I hate to say this but because of
COVID-19 in March, Pennichuck Water Works shut down their plan to dismantle the water tank and basically
extended it until next year which has given us a very small window to now construct a communications tower
and have our antennas added to it and have basically the site up and running.
The other issue that we are running into like I said we finally received approval on July 1st from the FAA, now
that we are running into the issue of snow. We don’t want to be pouring concrete in the snow, we don’t want to
be building a tower in the snow and we don’t want to be adding any antennas in the snow. So that’s why I had
asked for this to be pushed forward this evening so that we can hopefully get this portion of the project
approved.
An RFP was sent out last month to several vendors to fabricate a 88 foot tower which would hold multiple
antennas and microwave dishes for the City’s Radio Communication System. This tower is not going to be
built for any other antennas, it is not a cell tower, it is strictly for public safety communications and Pennichuck
Water Works Communications. We received the bids back I believe last week, four bids came back from the
RFP Process. They were evaluated, there was an evaluation process that was in the RFP so each vendor
who responded knew exactly how we were going to be evaluating the proposals. After evaluation the first one
that came in was Belfort Capital out of Louisville, Ohio that came in with a price of $21,920.00. Their proposal
was missing everything but pretty much the price of it, the tower. So we had no idea what they were proposing
so at this point they were disqualified from the running for the bids.
We received three other quotes or three other proposals. One was from Valmont Industries out of Valley
Nebraska, in the amount of $35,426.00; one from Saver Industries out of Sioux City, Iowa in the amount of
$46,107.00; and one from Green Mountain Communications out of Pembroke, New Hampshire for $48,404.00.
After reviewing the remaining proposals, we decided to go with the second bidder, the second lowest bidder for
cost which was Valmont Industries. They are one of the top three leading manufacturers of towers in the
United States. We actually have one of their towers right now on Shakespeare Road. I am looking to have an
approval this evening to purchase this tower in the amount of $35,426.00.
There is another part to this, there will be another part coming forward which will be another request for
proposal for bidders to now bid on the foundation construction of the tower site and also to basically put the
tower up, to erect the tower so that it’s operational. This bid will hopefully be going out no later than next week
and there will be a very short turnaround time for that as well. The turnaround time for the tower from Valmont
Industries is between 8 and 10 weeks. Going with worst case scenario of 10 weeks which would have us
having a delivery if we cut a purchase order tomorrow, we would have delivery by the last week in October.
Before that tower is delivered we need that foundation to set for 28 days that’s why we are under a very tight
timeline.
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So that’s the rest of the process as it goes. Once the tower is up we have already approved for the antennas
to be attached and they should be attached shortly thereafter the tower has set. Now, thank you for your time
and are there any questions Mr. Mayor?
Mayor Donchess
Anybody? Questions or comments? Alderman Dowd?
Alderman Dowd
I just want to point out that the new antennas could not go on top of the new tower because the new tower is
going to be concrete not steel and it will have a rounded top. So the antennas had to go on a tower which has
been through the Board at Kessler Farm and approved. And it’s been like a two or three year process but it is
something that really needs to be done.
Mayor Donchess
Anyone else? Alderman O’Brien.
Alderman O’Brien
Thank you, Mr. Mayor, to Mr. Mansfield, would there be other additional costs such as the axillary
infrastructure such as the generator, air conditioning, something like to power up the equipment that is going to
be generated on this tower or is that already exist and it will be transferred off-site or closer where this tower is
going to be erected?
Mr. Mansfield
Thank you Alderman O’Brien and it is nice to see you get back and looking healthy. Currently there is a
building already on-site with a generator and it is already set up. The intent would be to build this tower directly
next to the building that we have on-site so there would be no loss of communication. I would have the
antennas mounted, cabled and put into the Communications Building that is on site and within minutes I would
be able to transfer the antennas from the full antennas to the new antennas with very little to no disruption of
our radio communications. Once that is complete, we are going to have the antennas removed off of the water
tank and we would be saving those for future use.
Alderman O’Brien
Very good, thank you Mr. Mansfield and Mr. Mayor.
Mayor Donchess
OK anybody else? Would the Clerk please call the roll?
A viva voce roll call was taken which resulted as follows:
Yea:

Nay:

Alderman Klee, Alderman Harriott-Gathright, Alderwoman Kelly,
Alderman O’Brien, Mayor Donchess

5
0
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From: David Fredette
Re:
Police Utility Vehicle
MOTION BY ALDERMAN HARRIOTT-GATHRIGHT TO ACCEPT AND PLACE ON FILE THE
COMMUNICATION FROM DAVID FREDETTE, TREASURER DATED AUGUST 6, 2020 ADDRESSING THE
POLICE UTILITY VEHICLE BY ROLL
A viva voce roll call was taken which resulted as follows:
Yea:

Alderman Klee, Alderman Harriott-Gathright, Alderwoman Kelly,
Alderman O’Brien, Mayor Donchess

Nay:

5
0

MOTION CARRIED
NEW BUSINESS – RESOLUTIONS - None
NEW BUSINESS – ORDINANCES - None
RECORD OF EXPENDITURES
MOTION BY ALDERMAN HARRIOTT-GATHRIGHT THAT THE FINANCE COMMITTEE HAS COMPLIED
WITH THE CITY CHARTER AND ORDINANCES PERTAINING TO THE RECORD OF EXPENDITURES
FOR THE PERIOD FROM JULY 31, 2020 TO AUGUST 13, 2020, BY ROLL CALL
A viva voce roll call was taken which resulted as follows:
Yea:

Alderman Klee, Alderman Harriott-Gathright, Alderwoman Kelly,
Alderman O’Brien, Mayor Donchess

Nay:

5
0

MOTION CARRIED
GENERAL DISCUSSION
Mayor Donchess
I would just like to welcome Alderman O’Brien and I am glad to see that he’s back and seemingly feeling well.
He’s made a couple of jokes so I know he must be feeling pretty good and I am glad to see that. So thank you
for getting back to us. Any other General Discussion? Alderwoman Klee?
Alderman Klee
Yes Mr. Mayor, I would like to echo, I am glad to see – while we are not seeing him in person but to see
Alderman O’Brien here with a smile on his face, you look great.
Alderman Harriott-Gathright
He does.
Alderman Klee
Thank you for coming to this meeting.
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Alderman O’Brien
I would be amiss if I didn’t thank my colleagues, I was going to do it at a Board Meeting but I’ll do it at the
Committee Meetings as well. Your general words of concern and best wishes to my recovery and my health
were greatly appreciated; it probably helped move me along. And, of course, now I am under the watchful and
loving eye of my wife, I am doing everything that the doctor tells me to do. Honey if you are watching I am
listening to you so I will do better. But I would like to thank you all and I’ll tell you besides being my colleagues
you showed a high degree of friendship, so thank you very much. I appreciated it.
PUBLIC COMMENT - None
REMARKS BY THE ALDERMEN - None
NON-PUBLIC SESSION - None
ADJOURNMENT
MOTION BY ALDERMAN KLEE TO ADJOURN BY ROLL CALL
A viva voce roll call was taken which resulted as follows:
Yea:

Alderman Klee, Alderman Harriott-Gathright, Alderwoman Kelly,
Alderman O’Brien, Mayor Donchess

Nay:

5
0

MOTION CARRIED
The Finance Committee meeting was adjourned at 8:01 p.m.
Alderman Linda Harriott-Gathright
Committee Clerk

Administrative Services
Purchasing Department

August 18, 2020
Memo #21-020
TO:

Mayor Donchess
Finance Committee

SUBJECT:

Communications Monopole Tower and Foundation Design

Please see attached communications from William Mansfield, Radio Systems Manager dated August 16, 2020 for
project specific details related to this purchase. Below please find a summary of the purchase approval request:

Item:
Value:
Vendor:
Department:
Source Fund:

Fabrication and delivery of a Monopole Public Safety Communications Tower
$35,426
Valmont Industries
Citywide Communications
Capital Funds Projects

Ordinance:

Pursuant to § 5-78 Major purchases (greater than $10,000) A. All supplies and
contractual services, except as otherwise provided herein, when the estimated cost
thereof shall exceed $10,000 shall be purchased by formal, written contract from the
lowest responsible bidder, after due notice inviting bids.

We issued a competitive bidding RFP for this project on July 23, 2020 and received complete responses from the
following:
Belfort Capital, LLC
Valmont Industries, Inc.
Sabre Industries
Green Mountain Communications

Louisville, OH
Valley, NE
Sioux City, IA
Pembroke, NH

$21,920
$35,426
$46,107
$48,404

We are recommending this bid be awarded to the lowest total cost vendor who met the specification
requirements outlined in the RFP.
The Radio Systems Manager and the Purchasing Department respectfully request your approval of this contract.
Regards,

Kelly Parkinson
Purchasing Manager
Cc:

W Mansfield
J Graziano

229 Main Street • Nashua, New Hampshire 03061 • Phone (603) 589-3330 • Fax (603) 589-3233

City of Nashua, NH
Wireless Communications Division
C/O William Mansfield
PO Box 785
Nashua NH 03061-0785
603-594-3521 Fax: 603-594-3615

August 16, 2020
Mr. Kelly Parkinson
Purchasing Manager
City of Nashua
229 Main Street – PO Box 2019
Nashua, NH 03061-2019
Dear Ms. Parkinson
The Communications Division recently solicited proposals for the fabrication and delivery of an
88’ Monopole Public Safety Communications Tower (RFP 0246-072320). This tower will allow
the City to relocate its current public safety radio communication antennas off of the water tank
on Kessler Farm Drive that is scheduled to be replaced. The replacement of this water tank
was initially scheduled for March 2020 and now has been rescheduled for March 2021.
The request for proposal was submitted to three vendors and the City received four responses
on August 4th. Below is a list of the bidders and the cost associated with their bid which includes
the manufacturing and delivery of the tower along with all of the accessories listed within the
RFP.
Belfort Capital, LLC
Valmont Industries, Inc.
Sabre Industries
Green Mountain Communications

Louisville, Ohio
Valley, Nebraska
Sioux City, Iowa
Pembroke, New Hampshire

$21,920
$35,426
$46,107
$48,404

The Communications Division evaluated the proposals with the guidelines set forth by the
Purchasing Department. These guidelines were also included in the RFP so that all
respondents were aware of the evaluation process. Each proposal was reviewed and evaluated
on the Qualifications and Experience, Impression of the Proposal and the Cost Proposal.
Belfort Capital’s proposal did not meet the guidelines set forth in the RFP. There was a
serious lack of information provided in the proposal with no background of the company or
references submitted. The calculated evaluation totaled 60% because they had the best price
in the Cost Proposal. Belfort did not meet any remaining evaluation criteria.
Valmont Industries provided a good proposal for the tower. They provided information
showing that they understood what was being requested in the RFP and provided a tower
design to demonstrate what the tower would like. Enough information was provided to
determine that they are qualified to perform the tasks requested in the RFP. The proposal was
missing references although the City could be listed as a reference since we currently own one
of their structures. The proposed timeline of the project was 8 to 10 weeks for the structure
delivery. The cost of the proposal was in line with what was projected and everything was
included in the proposal except for a separate line item for freight. Freight is incorporated in the
price above. Valmount received an overall evaluation of 91%

Sabre Industries provided a fairly thorough proposal for the tower. They provided information
showing that they understood what was being requested in the RFP and provided a tower
design to demonstrate what the tower would like. Enough information was provided to
determine that they are qualified to perform the tasks requested in the RFP. The only issue
with this contract was the cost of the Tower. It’s substantially higher than Valmont’s proposal.
Sabre received an overall evaluation of 86%
Green Mountain was the best proposal submitted. They provided all of the information
requested. The only issue with this proposal was the cost. Again the overall cost of the tower
was substantially higher than the Valmont Proposal. Green Mountain received an overall
evaluation of 85%
With the rankings completed, the Valmont Industries contract was submitted to the City of
Nashua Legal Department. Valmont worked with the City to modify the contract which received
final approval from the City Attorney.
The Citywide Communications Division recommends the award of the RFP 0246-072320 to
Valmont Industries, of Valley Nebraska, in the amount of $35,426. Funding is available in
Citywide Communications Capital Projects account 57.5050 81300 2008.57.15.01 81300.

Sincerely,

William Mansfield
Radio Systems Manager
City of Nashua

City of Nashua, NH
Wireless Communications Division
C/O William Mansfield
PO Box 785
Nashua NH 03061-0785
603-594-3521 Fax: 603-594-3615

August 16, 2020
Kimberly Kleiner
Administrative Services Director
City of Nashua
229 Main Street – PO Box 2019
Nashua, NH 03061-2019
Dear Ms. Kleiner
The City has finally received approval from the Federal Aviation Administration to construct the
Communications Tower on Kessler Farm Drive. This tower construction was to be completed in
March 2020 and now that we have received approval winter is on the horizon. We recently
went through the RFP Process on the tower fabrication and delivery. These proposals were
returned and evaluated. A vendor was selected and we have been negotiating the terms of the
contract language. This process has continued to delay the process and we are under a very
tight timeline to have this tower completed before first snowfall.
The tower fabrication takes up to 10 weeks to complete and deliver the product. At this point
we are looking at the last week of October for the tower delivery, if we can proceed to Finance
this week. If we wait until the next finance meeting, September 2, we will be looking at a midNovember delivery date which could cause a serious issue with this construction if we receive
snowfall.
With us not knowing the unknown, referring to the weather, I am asking if the Mayor would
consider asking the Finance Committee to suspend the rules to take up this bid this
Wednesday evening. I am anticipating that the contract language issue will be resolved by that
point. If not I would request that the committees approval be contingent on final Approval from
the Attorney Bolton.
If you would like to discuss this further please contact me at 603-620-1500. Thank you in
advance for any assistance that you can provide me with.

Sincerely,

William Mansfield
Radio Systems Manager
City of Nashua

Cost
Proposal

Monopole Tower
Lighting
Cable Ice Bridge
Structural Analysis
Foundation Plan
Total

Belfort
$21,920
Excluded
Included
Included
Included
$21,920

Valmont
$31,100
Included
Included
Included
Included
$31,100

Sabre
$30,472
$9,422
Included
Included
Included
$39,894

Green Mountain
$23,719
$8,790
$5,555
$1,300
$1,040
$40,404

Estimated Freight

Included

$4,326

$6,213

$8,000

Total Including Estimated Freight

$21,920

$35,426

$46,107

$48,404

Lead Time on Foundation Plan
Lead Time on Anchor Bolt Receipt
Lead Time on Tower Delivery

4 Weeks
2 Weeks
3-5 Days
3 to 4 Weeks 4 Weeks 3-4 Weeks
14 - 18 Weeks 10 Weeks 8-10 Weeks

4 Days
3 Weeks
7 Weeks

Optional Tower Unload,
ErectionInstall Lighting/Ice Bridge

No Bid

No Bid

$26,588

$35,850

Tower Excavation/backfill and
Foundation

No Bid

No Bid

No Bid

$39,000

0%
0%
60%
60%

28%
8%
55%
91%

28%
8%
50%
86%

30%
10%
45%
85%

Proposal Evaluation
Qualifications and Experience
Overall Impression of Proposal
Cost Proposal
Overall Score

City of Nashua
Office of TheTreasurer
229 Main Street - Nashua, NH 03060

To: Board of Aldermen

(603) 589-3193
Fax (603)589-3228

August 6, 2020

From: David G. Fredette, Treasurer/Tax Collector
Re: Purchase replacement for one (1) 2019 Ford Police Interceptor Utility
from FY 2021 Capital Equipment Reserve Fund (CERF)
The purpose of this communication is to give additional information related needed to replace one (1)
2019 Ford Police Interceptor Utility that was not listed on the FY2021 vehicle replacement schedule.
Unfortunately this vehicle was totaled in an accident on July 12, 2020. The cost to CERF will be
$49,516.50. Funds are available in CERF due to several cost savings on several items in FY 2020. It is
also anticipated additional escrows or supplemental appropriations will be used to transfer additional
funds into CERF during the first quarter of FY 2021.
Pursuant to NRO 5-127.1 D Capital Equipment Reserve Fund, which states: “During that fiscal year,
the city may purchase that equipment, or equipment that will serve the same stated purpose as the listed
equipment as long as the price does not vary by more than ten percent of the estimated replacement
value. All purchases from the Capital Equipment Reserve Fund must comply with the city’s purchasing
approval process. Any other requests to use funds from the Capital Equipment Reserve Fund must be
approved by the board of aldermen.”
I respectfully request the approval from the Board of Aldermen for the purchase of a 2020 Ford Police
Interceptor Utility from Municipal Vehicles, Marlborough MA. for the Police department as
requested. This vehicle will replace the 2019 Ford Police Interceptor Utility, which was totaled in a
recent accident.

Cc: Mayor James W. Donchess
John Griffin, CFO/Comptroller
Karen Smith, Business Manager Police Department
Kelly Parkinson, Purchasing Department Manager
Legal Department

Administrative Services
Purchasing Department

August 18, 2020
Memo #21-023
TO:

Mayor Donchess
Finance Committee

SUBJECT:

Barriers for Main Street Pilot

Please see attached communications from Tim Cummings, Economic Development Director dated August/2020
for project specific details related to this purchase. Below please find a summary of the purchase approval
request:

Item:
Value:
Vendor:
Department:
Source Fund:

Jersey Road Barriers
$35,167.56
Crowd Control Warehouse
183 Economic Development
NH GOFERR Cares Act Grant

Ordinance:

Pursuant to NRO : § 5-84 Special purchase procedures A. (4) Sole-source procurements,
where the proposed purchase is manufactured by only one company.

The Economic Development Director and the Purchasing Department respectfully request your approval of this
contract.
Regards,

Kelly Parkinson
Purchasing Manager
Cc:

T Cummings
J Graziano

229 Main Street • Nashua, New Hampshire 03061 • Phone (603) 589-3330 • Fax (603) 589-3233

Economic Development

To:
J. Donchess, Mayor
From: T. Cummings, Economic Development Director
Cc:
J. Griffin, Mayor, K. Kleiner, Director of Administrative Services,
K. Parkinson, Purchasing Manager, & J. Graziano, Financial Manager
Date: August/2020
Re:

Memorandum Seeking Approval of $35,167.56 For Jersey Barriers (Pilot) & Explaining The
Current Plan Narrowing Main Street with Barriers.

The purpose of this memo is to provide an explanation and communicate the current plan for continuing
with the narrowing of Main Street and the usage of barriers to assist with the re-opening of Nashua’s
restaurants and businesses in downtown creating a more favorable business climate.
Since the barriers were dropped in May of 2020 there has been widespread acknowledgement that not only
did the barriers do their job in helping get the downtown businesses open, but they also revitalized
downtown and gave new energy to an area that was ripe for re-invention.
The barriers were originally procured with an eye toward being temporary in nature and being functional.
Since that time the City understands and acknowledges that the barriers have been universally embraced,
but some individuals have asked for better aesthetics with suggestions that maybe the barriers could be
painted or personalized. Some of the local operators have added trees and plantings to create a more
hospitable condition.
Due to the outpouring of interest the Mayor, the Director of Public Works, the Assistant Director of Public
Works, the Director of Community Development, the City Engineer and I have been meeting weekly for
the last 6 weeks to discuss how we may be able to continue with the barriers into next season (and possibly
beyond). There are a few specific considerations that need to be understood. First, the funding of these
barriers will need to be decided upon as the current funding source may not be available the installation
and maintenance will be the city’s responsibility, because the city will own the barriers and will need to
store them as well during the off-season. The next iteration will take aesthetics more into consideration as
well, but safety is the highest priority.
To that end, after careful consideration of multiple vendors and products and in consultation with a handful
of municipalities including the City of Boston the decision was made to test or pilot two types of barriers
that met safety and design standards.
The request that is pending approval from the Finance Committee is for $35,167.56 from Crowd Control
Warehouse. This is one of the barrier structures being contemplated and this will allow the city to obtain
20 (10-ft.) curved concrete Jersey Barriers.
The other barricade is a water tank barrier designed. This barrier does not require Finance Committee
approval, because the cost is below $25,000.00, but nonetheless is part of the overall initiative.
Both structures will be put into service in September/October to be evaluated. One set of barriers will be
placed on Main Street (concrete barrier) and the other on a side street, most likely East Pearl Street (water
tank barrier). The evaluation period will be for approximately a month and half before the end of outdoor
dining, which is scheduled to conclude on November 15th.

The plan is to solicit community input and to make a decision in the fall so preparations can be made to
purchase barriers for the spring of 2021. These new barriers would be owned by the City of Nashua and
we would be responsible for their installation and maintenance. Unlike the barriers displayed now, which
are rented. This newer plan creates a semi-permanent infrastructure where the city would for the
foreseeable future deploy these structures during the warmer months allowing for the narrowing of Main
Street. This semi-permanent condition will ultimately lead to a broader question as to whether the city
should take on a Main Street streetscaping project.
Thank you.

Crowd Control Warehouse
1525 W Homer Street Suite 203
Chicago IL 60642
United States

Quote for #D16383 (08/18/20)
Item Details
Quantity

Item

Taxes

20 x

Curved Concrete Jersey Barrier - 10 FEET / CHARCOAL
DURA BRITE

Part Number

Price

CCW-40-00700146

$1,170.79

$0.00 NH STATE
TAX

Finish : CHARCOAL DURA BRITE
Length : 10 FEET
Additional Info : Curved Concrete Jersey Barrier

Payment Details
Subtotal price:

$23,415.80

Total tax:

$0.00

Shipping:

$11,751.76

Total price:

$35,167.56

Total paid:

$0.00

Outstanding Amount:

$35,167.56

Note
Shipping To

Sold To

Patricia

Patricia

NH 03062
United States
Tel: +1 603 589 3143

NH 03062
United States
Email: patriciana@nashuanh.gov

If you have any questions, contact us on sales@crowdcontrolwarehouse.com
If you are required to sign for your delivery, please check that all of your items are present and in good condition before
signing. Your delivery driver is required to wait for you to unwrap and inspect your entire shipment before signing for your
delivery. In the rare case that your items are either damaged or missing, please hold the driver and call us immediately upon
delivery in order to ensure a replacement or refund. If you cannot get in contact with a representative, please refuse the
1/3

shipment or note the issues on the delivery paperwork. If you sign for an incomplete or damaged shipment without noting any
issues on the paperwork, we cannot provide a refund or replacement.

Remit Payment To:
Crowd Control Warehouse LLC
1525 W Homer Street, Suite 203
Chicago, IL 60642

1. Prices and Payment. Unless otherwise quoted by Seller to Buyer, prices shall be those in effect at time of shipment.
Balances that are not paid within thirty (30) days of the date of payment set forth in the terms of the invoice shall bear interest
at the rate of five (5) percent per month until paid.
2. Taxes. Seller’s prices are exclusive of any federal, state, or local tax, or any other tax or similar charge based upon or
measured by the gross receipts from this purchase order. If Seller is required by applicable law or regulation to pay or collect
any such tax, this amount will be added to the purchase price. Buyer agrees to reimburse Seller for any such tax or provide
Seller with an acceptable tax exemption certificate.
3. Currency. Unless otherwise expressly agreed in writing by Seller and Buyer, all fees shall be payable by Buyer in US
dollars.
4. Method of Payment. Seller accepts payment methods of bank wire, Visa, MasterCard, Discovery, American Express, and
check by mail.
5. Acceptance; Credit Check. All orders are subject to acceptance by Seller. Seller has the right to conduct a credit check of
Buyer.
6. International Shipments. International shipments are likely to be subject to additional customs and/or duty fees that are not
included in our shipping costs. Such costs will be billed directly to you by UPS or FedEx unless the buyer specifies a customs
broker to handle the transaction. Buyer is reasonable for all fees including but not limited to customs fees, duty fees and
storage fees.
7. Return of Goods and Damaged Shipments. Please refer to “Shipping & Returns” terms at
https://www.crowdcontrolwarehouse.com/pages/shipping-returns
8. Shortages. Claims for shortages, other than loss in transit, must be made in writing within five (5) days after receipt of
shipment.
9. Warranties. Seller warrants that all products sold under this Purchase Order are free of any security interest and will be
made available to Buyer subject to transferable warranties made to Seller by the manufacturer of such products. SELLER
MAKES NO OTHER EXPRESS OR IMPLIED WARRANTIES, INCLUDING BUT NOT LIMITED TO WARRANTIES OF
MERCHANTABILITY OR FITNESS FOR PURPOSE.
10. Limitation of Liability. Buyer’s remedies under this Purchase Agreement are subject to any and all limitations contained in
the manufacturer’s terms and conditions to Seller. Furthermore, Seller’s liability to Buyer shall be limited to repairing or
replacing the products, or refunding the purchase price of the products, at Seller’s option. In any event, Seller shall not be
liable for any indirect, consequential, special, incidental, and/or punitive damages of any kind or nature, or, without limiting the
foregoing, for any lost profits.
11. Force Majeure. Seller shall not be responsible for delays or failures in performance, including delays in delivery, resulting
from acts beyond Seller’s control, including acts of God, strikes, lockouts, riots, acts of war, acts of terrorism, epidemics, fire,
communication line failures, power surges or failures, natural disasters, or failure of its suppliers to timely ship or deliver.
12. Waiver. Seller’s failure or neglect to enforce any of its rights under this agreement shall not be deemed to be a waiver of
Seller’s rights.
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13. Modification. No terms and conditions other than those stated herein, and no agreement or understanding, oral or in
writing, in any way purporting to modify these terms or conditions, shall be binding on Seller without the Seller's written
consent. Any additional or different terms in Buyer's form are hereby deemed to be material alterations and notice of objection
to them and rejection of them is hereby given.
14. Survival. If anyone or more of the provisions herein shall be held invalid, illegal, or unenforceable in any respect by a court
of competent jurisdiction, the validity, legality, and enforceability of the remaining provisions of this agreement shall not be
affected thereby.
15. Severability. If any of the terms herein are deemed invalid, void, or for any reason unenforceable, that condition shall be
deemed severable and shall not affect the validity and enforceability of any remaining conditions.
16. Governing Law. This agreement, and all matters hereto, shall be governed by, and construed in accordance with, the laws
of the State of Illinois (without giving effect to the choice of law principles thereof).
17. Disputes. Any dispute relating in any way to these terms shall be submitted to confidential arbitration in Illinois, except that,
to the extent Buyer has in any manner violated or threatened to violate Seller’s intellectual property rights, Seller may seek
injunctive or other appropriate relief in any state or federal court in the state of Illinois, and Buyer consents to exclusive
jurisdiction and venue in such courts. Arbitration under this agreement shall be conducted under the rules then prevailing of
the American Arbitration Association. The arbitrator's award shall be binding and may be entered as a judgment in any court of
competent jurisdiction. To the fullest extent permitted by applicable law, no arbitration under this agreement shall be joined to
an arbitration involving any other party subject to this agreement, whether through class arbitration proceedings or otherwise.
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